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MSPF: Strategic Planning 

Part 1
Worksheets
Worksheet 1: Community Logic Model for ________________________________________ (Community name )
1. In the first column- circle or bold/highlight selected priority. 

2. In the second column- fill in an Intervening Variable that was identified through your data collection (Retail Access, Price, Social Access, 
Low Enforcement, Social Norms, Promotion, Perceived Risk.) NOTE- Complete one logic model for each intervening variable.  

3. In the space below the Intervening Variable- note at least one indicator (data point.) 
4. In the third column- note at least one contributing factor that was identified through your data collection. 

5. In the space below each Contributing Factor- note at least one indicator (data point.)

6. Complete a worksheet for each Intervening Variable
Reducing Alcohol-Related Problems

















*Complete one Logic Model for



              each Intervening Variable. 







       
(SAMPLE) Worksheet 1: Community Logic Model for ____ My Community, Maryland
1. In the first column- circle or bold/highlight selected priority. 

2. In the second column- fill in an Intervening Variable that was identified through your data collection (Retail Access, Price, Social Access, 
Low Enforcement, Social Norms, Promotion, Perceived Risk.) NOTE- Complete one logic model for each intervening variable.  

3. In the space below the Intervening Variable- note at least one indicator (data point.)

4. In the third column- note at least one contributing factor that was identified through your data collection. 

5. In the space below each Contributing Factor- note at least one indicator (data point.)

6. Complete worksheet for each Intervening Variable

Reducing Alcohol-Related Problems

























        






                  




            

 

    
*Complete one Logic Model for each Intervening Variable.
 (SAMPLE) Worksheet 1: Community Logic Model for ____ My Community, Maryland
1. In the first column- circle or bold/highlight selected priority. 

2. In the second column- fill in an Intervening Variable that was identified through your data collection (Retail Access, Price, Social Access, 
Low Enforcement, Social Norms, Promotion, Perceived Risk.) NOTE- Complete one logic model for each intervening variable.  

3. In the space below the Intervening Variable- note at least one indicator (data point.)

4. In the third column- note at least one contributing factor that was identified through your data collection. 

5. In the space below each Contributing Factor- note at least one indicator (data point.) 

6. Complete a worksheet for each Intervening Variable

Reducing Alcohol-Related Problems























       





  *Complete one Logic Model for


              each Intervening Variable.

(SAMPLE) Worksheet 1: Community Logic Model for ____ My Community, Maryland
1. In the first column- circle selected priority. 

2. In the second column- fill in an Intervening Variable that was identified through your data collection (Retail Access, Price, Social Access, 
Low Enforcement, Social Norms, Promotion, Perceived Risk.) NOTE-  Complete one logic model for each intervening variable.  

3. In the space below the Intervening Variable- note at least one indicator (data point.)

4. In the third column- note at least one contributing factor that was identified through your data collection. 

5. In the space below each Contributing Factor- note at least one indicator (data point.)

6. Complete a worksheet for each intervening variable.  
Reducing Alcohol-Related Problems









        






                  



            

 





     


 
*Complete one Logic Model for



              each Intervening Variable.
Worksheet 2: Beginning the Strategic Planning Process Duplicate this form as needed.

Community Name_______________________________________________________
Directions- 

1) Note your Priority and an Intervening Variable that was identified from data you collected and analyzed during the needs assessment process. 

2) Identify one Contributing Factor that relates to this Intervening Variable and frame objective(s) around the Contributing Factor.

Priority: ________________________________________________________________________________________________

Long-term Objective: _______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Worksheet 2: Beginning the Strategic Planning Process (Sample) Duplicate this form as needed.
Community Name_______________________________________________________
Directions- 

1) Note your Priority and an Intervening Variable that was identified from data you collected and analyzed during the needs assessment process. 

2) Identify one Contributing Factor that relates to this Intervening Variable and frame objective(s) around the Contributing Factor.

Priority: Reduce the number of youth, ages 12-20, reporting past month alcohol use


Long-term Objective:  Decrease underage drinking by 10% as measured by the ABC Youth survey (reported 30-day use) by 2014
Intervening Variable: Retail Access
Intermediate Objective:  Decrease alcohol access to underage persons through retail establishments by 25% as measured by the Community Survey
Contributing Factor: ID Issues (underage person using fake ID’s or using friends’ or siblings’ ID
Short-term Objective: By 2013, decrease​​​​​​​​​​​​​​​​​ incidence of teens using fake ID’s or someone else’s ID by 10% as measured by arrest rates for ID violations
Contributing Factor: Non-Compliance to Regulations and Ordinances (sales to minors)
Short-term Objective: By 2013, decrease incidence of selling alcohol to minors by 5% as measured by Alcohol age Compliance checks
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________

Worksheet 3: SELECTING STRATEGIES WORKSHEET
Community Name___________________________________

	Contributing Factor
	Strategy
	Likelihood of Change During Grant Period
	Capacity/Readiness
	Cost (i.e. time, money, resources)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Worksheet 3: SELECTING STRATEGIES WORKSHEET (SAMPLE)

Community Name___________________________________

	Contributing Factor
	Strategy
	Likelihood of Change During Grant Period
	Capacity/Readiness
	Cost (i.e. time, money, resources)

	1) Example:

Non-compliance to Regulations and Ordinances (sales to minors)
	Conduct alcohol age compliance checks amd issue citations to retailers selling alcohol to youth
	Moderate-members of law enforcement are active on the coalition.
	Requires law enforcement support and recruitment of local youth to assist in the checks

Several businesses have expressed concern/anger
	Depending on how many are conducted, may require additional funds and people power.

	
	Media Advocacy (Local media coverage of retailers who are in compliance-thanking them for caring about this issue and encouraging people to also thank them with business).
	Likely will help to increase compliance as community members give business to the retailers who are in compliance.
	Have strong relationship with local radio re who regularly attends coalition events and occasionally meetings.

Less positive contact with local newspaper. Will need to work on that relationship.
	No $$, some staff time for contacts. Once a press release is created, minor changes can be made for future checks.

	
	
	
	
	


Worksheet 4: Goodness of Fit


Complete one form for each strategy being considered for inclusion in your strategic plan. 

Community Name ________________________________________________________________ 

	Intervening Variable:



	Contributing Factor:        

                                  

	Strategy being considered:




Circle appropriate response for each. List additional details when requested.  Complete one worksheet for each selected strategy. 

	Conceptual Fit
	
	
	

	1. Is this strategy in alignment with the intervening variables  and contributing factors           

listed above? (Note- should also be the ones listed on your logic model.)
	Yes
	No
	Not sure


	2. Will this strategy have sufficient reach to ”move the needle” in your  

     community? (Drives positive outcomes.) 
	Yes
	No
	Not sure


	3. Does this strategy target multiple opportunities for intervention (sufficient mix of 

    sectors and methods for engaging community members and intended target group?)
	Yes
	No
	Not sure


	Practical Fit

	4. Does this strategy fit your coalition’s mission?
	Yes
	No
	Not sure


	5. Is the strategy compatible with your coalition’s current focus (priority)?
	Yes
	No
	Not sure


	6. Does your coalition have the resources / funding to implement this strategy?
	Yes
	No
	Not sure


	7. Can your coalition implement this strategy in the manner that it was designed?
	Yes
	No
	Not sure


	8.  Does your coalition have the support of key stakeholders to help increase chances 

     of success in implementing this strategy (police, political leaders, etc.)? 


	Yes
	No
	Not sure

	9.  Is your community at the appropriate stage of readiness to accept / support               

     this strategy?


	Yes
	No
	Not sure

	10. Does the strategy add to or reinforce an existing strategy/activity in the community?
	Yes
	No
	Not sure


	11. Does your coalition have the resources available (people, funding, etc.)  to make any 

      necessary adaptations to meet local cultural needs (language, access, etc.)?

 
	Yes
	No
	Not sure


	Evidence-based and Effective
	
	
	

	12. Is there documented evidence of effectiveness for this strategy (formal evaluation 

       results)?  NOTE- If this strategy is on the Pre-approved list, circle YES. 
	Yes
	No
	Not sure



	13. Have the results been replicated successfully over time?

       NOTE- If this strategy is on the Pre-approved list, circle YES.
	Yes
	No
	Not sure






But Why Here?                (What locally is contributing to the problem?)











But Why?              (Why is the problem happening at all?)














Strategy 





DO NOT


COMPLETE 


AT THIS TIME








Intervening Variable * 


 








Contributing Factor(s)





MD Priority 


(Circle the appropriate one)




















 Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)











Indicator/s (Data Point/s):





Indicator/s (Data Point/s):











Indicator/s (Data Point/s):





But Why Here?                (What locally is contributing to the problem?)











But Why?              (Why is the problem happening at all?)














Intervening Variable *


 


 








Contributing Factor(s)





MDPriority 


(Circle the appropriate one)











Strategy 





Parents do not monitor alcohol 


supply in their homes and youth 


take it. 





Social Access 


to Alcohol





 Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)


   





Adults are unaware of issues 


such as brain development 


research regarding damage 


due to alcohol use.








Indicator/s (Data Point/s):


18-25 yr old Focus groups, YRBS results








Indicator/s (Data Point/s):


Focus groups 


Parent surveys- 45/50 parents said they do not monitor the alcohol supply in their home.








But Why Here?                (What locally is contributing to the problem?)











But Why?              (Why is the problem happening at all?)














Intervening Variable *


 


 








Strategy 








Contributing Factor(s)





MD Priority 


(Circle the appropriate one)








Retail Access


 to Alcohol





Outlet Density








Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)














Indicator/s (Data Point/s):


Environmental Scans (#, location)


 # of liquor licenses in community








Indicator/s (Data Point/s):


Citations and focus group or survey results,


BRFSS	





But Why Here?                (What locally is contributing to the problem?)











But Why?              (Why is the problem happening at all?)














Strategy 








Intervening Variable *


 


 








Contributing Factor(s)





MD Priority 


(Circle the appropriate one)








Teens and young adults drink in 


secluded rural areas (which requires 


driving to/from the location.)





Social Access 


to Alcohol





Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)











Indicator/s (Data Point/s):


Focus groups, Information drawn   from citations, Citizens calls regarding disturbances or high traffic to/from an area





Indicator/s (Data Point/s):


18-25 yr old Focus groups, YRBS results








Workplace Promotion (at TGIF type gatherings, alcohol at employer sponsored Christmas party or employer sponsored sport team, etc.) 


							          sponsored events- i.e. Sports team, Christmas


*Complete one Logic Model for	          party, etc.),





Indicator/s (Data Point/s):


Assess workplace policy, count # of times alcohol is provided at work related functions (celebrations, etc.) 


Focus group results








If a strategy you are considering does not meet all the components of a “good fit”, carefully consider what is


      missing and how you might overcome these barriers and/or limitations. Or, select a different strategy.
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