Maryland Alcohol & Drug Abuse Administration 		June 2012
[bookmark: _GoBack]Worksheet 1: MSPF Incentive Grant
Local Implementation Plan
July1, 2012- June 30, 2013
Name of Community:
Area Being Served:
Date When Worksheet is Submitted:

	State the Priority
	

	

	State the Intervening Variable
	

	

	State the Contributing Factor
	

	

	Evidence Based Environmental Strategy
	Key Action Steps
	Implementation Timeframe
From: Mm/yy  To: Mm/yy
	Who’s Responsible - Implementing Agency/Workgroup/Individual
	What are the Measurable Outcome (s)?
	How will you measure?
	Who will collect the data indicators?
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Instruction for completing Worksheet #1

Complete a separate Worksheet for each intervening variable and related contributing factor.  Environmental strategies may remain the same for each Worksheet, and if so, should be repeated for each new Worksheet.  All cells are expandable, so you are not limited to the space provided.

Name of Community:  Type in the name of your community

Area being served:	Type in the geographic area being served for the intervening variable/contributing factor identified.  

State the Priority:  Type in the priority selected by your coalition.

State the Intervening Variable:  Type in the Intervening Variable found within your logic model.

State the Contributing Factor:  Type in the associated contributing factor related to the Intervening Variable you have chosen.

Evidence Based Environmental Strategy:  Identify the activity you have selected to improve community readiness and/or identify the environmental strategy(s) being selected.  A separate cell should be used for each activity/strategy.

Note regarding the following steps:  You can identify as few or as many steps as you feel are needed.  You are not required to list three steps.  It could be fewer than three or it could be more than three steps.  Please adjust for your own use.  For each key step, identify the time frame for completion and who is responsible.

Key Action Steps:  For each of the activities or strategies identified in the first column, identify the steps required for implementation.  

Implementation Timeframe:  List the period of time in which you plan on implementing the step(s) identified.

Who’s Responsible – Implementing Agency/Workgroup/Individual:  Identify the entity and/or the individual(s) responsible for implementing the step(s) identified.

Measure/Evaluation:  For each of the environmental strategies identified in the first column please identify how you intend to measure if the activities have been successful.  





FY ’13 MSPF Strategic Plan Summary and Implementation Budget 


Jurisdiction: 

MSPF Community:

Name of MSPF Coalition:

Coalition Chairperson:

Lead MSPF Agency:			

MSPF Coordinator:	

MSPF Local Evaluator:
		


Area to be served   
Describe the geographic area to be served during this funding period and indicate if this is the area described in original application or whether this is an amended area that has been approved by the state. 











Staffing Pattern 
List all personnel, including contract staff, funded under this grant, percentage of time allocated to the project, and their title/role in MSPF.











Strategic Plan Summary 
Tying together the information you have provided in your MSPF Strategic Planning worksheets, please provide a one page narrative description of your MSPF project for this funding period. This would include a brief description of your MSPF community and MSPF Coalition; the community problems, intervening variables and contributing factors that the plan will address in FY ‘13; the evidence based strategies that the Coalition will be implementing to address those factors; the expected outcomes; and the partners that will be working together to implement those strategies. This summary will be provided to CSAP as the official description of your community’s MSPF project and will be posted on the ADAA MSPF web site. 



FY ’13 MSPF Implementation Budget Chart

Instructions: Please submit the following chart projecting the costs of implementing each of the evidence based strategies you have included in your Local Implementation Plan Worksheet(s).  

· Our expectation is that the MSPF Implementation Budget (MSPF Funding Requested column) should total at least $25,000 for the year. 
· If you are budgeting less, please describe why below. 
· The most likely reason is that your Coalition is starting its implementation activities late in the fiscal year and won’t have sufficient time to spend as much as $25,000 for implementation activities in a cost-effective manner.  Your start date for implementation is reflected in column 3 (Implementation Timeframe) of your Local Implementation Plan Worksheet(s). 
· If you are proposing to spend less than $25,000 in MSPF funds for any other reason, please explain that reason. 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Spending less on your MSPF implementation activities will result in a larger portion of your total MSPF award being available to support your Coalition’s on-going MSPF needs assessment, capacity building and strategic planning activities.











 
EXAMPLES Chart (these are theoretical examples only to demonstrate what we are looking for)
	Evidence Based Strategy
	Expenses for implementing this strategy  
	Rationale – How did you arrive at the cost of implementing this strategy? 
	MSPF Funding requested to implement the strategy
	Funding or in-kind from other sources (if there is any) 
	Total Funding for this Strategy 

	Compliance checks (Community Strategy #3)
	Officers time to conduct checks  
	Provide funding to County Sheriff’s Office for 40 additional compliance checks @ __ officers x __ hrs. per compliance check x __ compliance checks 
	$ 3,000
	$ 1,000 in-kind from Sheriff’s Office
	$ 4,000

	Media Campaign (Community Strategy #12)
	Newspaper ad space


Radio air time
	- 2 newspapers x 8 full page ads/yr x $200
- 2 newspapers x 10 quarter page ads/yr x $50
- __ radio spots/month x __ months x $__/spot 
	$ 3,200
$ 1,000

 $ 3,000
	


$3,000 from DFC budget
	$3,200
 $1,000

 $6,000

	Responsible beverage training (Community Strategy # 16) 
	Mailings, training materials, refreshments for each session
	Provide funding to ____ to provide training at $___ per training session x ___ sessions
	$ 500
	$ 500 from ADAA Block Grant
	$ 1,000
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	Strategy Z
	
	
	
	
	

	Total Funding 
	
	
	
	
	





FY ’13 MSPF Implementation Budget Chart
Jurisdiction: ____________________________							MSPF Community: ___________________________
	Evidence Based Strategy
	Expenses for implementing this strategy  
	Rationale – How did you arrive at the cost of implementing this strategy 
	MSPF Funding Requested to implement the strategy
	Funding or in-kind from other sources (if there is any) 
	Total Funding or this Strategy 

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	Total Funding 
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