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	What you want to know for the process and outcome evaluation?
	What type of data will you need for process and outcome measures?
	What data gathering tool or activity will be used to measure the expected change?
	When will you collect the data and how often?
	How will you analyze the data?
	When and how will you share results? To Whom?
	Who will ensure this gets done?
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Evaluation Plan Guidelines
· It is suggested that you use your completed implementation plan from Strategic Planning Part II as a base for your evaluation plan.  The implementation plan has the beginning information that you will need for your evaluation. 

· In addition to what is on the implementation plan, you will need to consider how you will analyze the data and when, how and who you will share your results with. 

· When developing your evaluation plan review the evaluation report outline, as you will have to be able to complete this report biannually. Your plan should incorporate what is needed to complete the evaluation report. 
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