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Maryland’s Alcohol and Drug Maryland’s Alcohol and Drug 
Abuse AdministrationAbuse Administration

Single State Agency committed to providing Single State Agency committed to providing 
all Maryland citizens access to quality all Maryland citizens access to quality 
prevention and treatment servicesprevention and treatment services

The ADAA is the recipient of the Federal The ADAA is the recipient of the Federal 
Substance Abuse Prevention and Treatment Substance Abuse Prevention and Treatment 
Block Grant (SAPT)Block Grant (SAPT)

20% of the SAPT dollars must be dedicated 20% of the SAPT dollars must be dedicated 
to prevention services = $6.3 Millionto prevention services = $6.3 Million



What ADAA Funds SupportWhat ADAA Funds Support

Strategic Planning for Prevention and TreatmentStrategic Planning for Prevention and Treatment
24 local planning councils24 local planning councils
24 prevention coordinators work with their 24 prevention coordinators work with their 
communities and council to address local issuescommunities and council to address local issues

Choice of Projects by DataChoice of Projects by Data--Based DecisionBased Decision--Making Making 
using SEOW using SEOW 

EvidenceEvidence--Based PracticesBased Practices

Special “College Initiative”Special “College Initiative”



PREVENTIONPREVENTION



How Prevention Activities Appear in a How Prevention Activities Appear in a 
JurisdictionJurisdiction

Local Prevention 

Coordination System

ADAA
Community Services

Division

Determine Need: SEOW

Assess Infrastructure & Staff Capacity

Request and Receive ADAA Funding

Work with the Community to Implement Service

Incorporate with Local Planning Council Plan

Evaluate the services to measure effectiveness



National Registry of EvidenceNational Registry of Evidence--Based Based 

Programs & Practices (NREPP)Programs & Practices (NREPP)



CSAP EvidenceCSAP Evidence--Based Based 
Prevention Programs in MarylandPrevention Programs in Maryland

⇒ ⇐



What is the CMCA?What is the CMCA?
Communities Mobilizing for Change on AlcoholCommunities Mobilizing for Change on Alcohol

A model communityA model community--organizing program organizing program 
Designed to reduce teens' access to alcohol Designed to reduce teens' access to alcohol 
(ages13 to 20)(ages13 to 20)
Changing community policies and practicesChanging community policies and practices
ADAA Originally Funded: ADAA Originally Funded: 

3 Programs: Montgomery, St. Mary’s and Talbot 3 Programs: Montgomery, St. Mary’s and Talbot 
Counties Counties 
477 Served477 Served



Counties Funded by ADAA Counties Funded by ADAA 
to Provide CMCA for to Provide CMCA for FY 2008FY 2008

Baltimore CountyBaltimore County
CarolineCaroline
Dorchester Dorchester 
KentKent
MontgomeryMontgomery
Queen Anne’sQueen Anne’s
St. Mary’sSt. Mary’s
TalbotTalbot
WicomicoWicomico

Now 
Serving

⇒ 16,963 ⇐



WHAT IS THE CMCA MISSION?WHAT IS THE CMCA MISSION?

Limit youths' access to alcoholLimit youths' access to alcohol
Social Marketing: Communicate a clear Social Marketing: Communicate a clear 
message to the community that underage message to the community that underage 
drinking is inappropriate and drinking is inappropriate and 
unacceptableunacceptable
Address legal, institutional, social, and Address legal, institutional, social, and 
health issues related to underage drinkinghealth issues related to underage drinking
Change local public policies and practices Change local public policies and practices 
of community institutions that can affect of community institutions that can affect 
youths' access to alcoholyouths' access to alcohol



Baltimore County’s Combating Baltimore County’s Combating 
Underage Drinking Coalition: Underage Drinking Coalition: 

ONE CMCA EFFORTONE CMCA EFFORT

Collaborative Partnership
Focus

Towson University

Underage & Hazardous 
Drinking On & Off Campus



Baltimore County’s Combating Baltimore County’s Combating 
Underage Drinking CoalitionUnderage Drinking Coalition

B.C.
SA

Bureau

MD
State
Police

B.C. 
State

Attorney
Office

B.C.
Liquor 
Board
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Police
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U



B.C.B.C.--Towson U. InterventionsTowson U. Interventions

TwoTwo--Man Special Alcohol Enforcement Man Special Alcohol Enforcement 
Unit: Monitor offUnit: Monitor off--campus behaviorcampus behavior
Towson U’s new disorderlyTowson U’s new disorderly--disruptive disruptive 
offoff--campus behavior policy and campus behavior policy and 
sanctioningsanctioning
DUI Police Unit Notification & OnDUI Police Unit Notification & On--
Campus PenaltiesCampus Penalties
Illegal student party hosts visited by Illegal student party hosts visited by 
team (police & campus life office)team (police & campus life office)
Increased campus finesIncreased campus fines



B.C.B.C.--Towson U. InterventionsTowson U. Interventions

Parent notificationParent notification

120 Tavern and Retailers Signed 120 Tavern and Retailers Signed 
Server Practice AgreementServer Practice Agreement

Increased Liquor Board fines and Increased Liquor Board fines and 
delivery privileges revokeddelivery privileges revoked

ID scannersID scanners

Outcomes to be measures next yearOutcomes to be measures next year



ADAA FUNDS FOUR COLLEGE ADAA FUNDS FOUR COLLEGE 
PREVENTION CENTERSPREVENTION CENTERS

The College InitiativeThe College Initiative
Since 1998Since 1998

Four Strategically Located Prevention Four Strategically Located Prevention 
CentersCenters

⇒⇒ Towson U Towson U ⇐⇐
Frostburg UFrostburg U

Bowie State UBowie State U
U MDU MD--Eastern ShoreEastern Shore



THE COLLEGE INITIATIVETHE COLLEGE INITIATIVE

GoalsGoals

Provide Education and TrainingProvide Education and Training
For Creating or EnhancingFor Creating or Enhancing
Peer Education NetworksPeer Education Networks

31,006 Served31,006 Served



THE COLLEGE INITIATIVETHE COLLEGE INITIATIVE
PROGRAMMINGPROGRAMMING

Freshmen complete a Core Survey and Freshmen complete a Core Survey and 
AlcoholAlcohol--EduEdu at orientationat orientation
Alternative SubstanceAlternative Substance--Free Activities, Free Activities, 
Speakers SeriesSpeakers Series
2121stst Birthday Campaign Birthday Campaign 
Peer EducationPeer Education
Campus and WebCampus and Web--Site EducationSite Education
Screening and CounselingScreening and Counseling
Partnerships with Local Police regarding Partnerships with Local Police regarding 
violations offviolations off--campus campus 



US Surgeon General’s US Surgeon General’s 
Call to Action, 2007Call to Action, 2007

Principles About Underage Alcohol UsePrinciples About Underage Alcohol Use

1.1. Directly related to human developmentDirectly related to human development
2.2. There are protective and risk factorsThere are protective and risk factors
3.3. Protection of youth requires a Protection of youth requires a 

comprehensive, developmentallycomprehensive, developmentally--based based 
approachapproach

4.4. Prevention and reduction is a collective Prevention and reduction is a collective 
National responsibilityNational responsibility



US Surgeon General’s US Surgeon General’s 
Call to Action GoalsCall to Action Goals

1.1. Foster changes to facilitate healthy Foster changes to facilitate healthy 
development at all levelsdevelopment at all levels

A.A. Caregivers/parentsCaregivers/parents
B.B. Colleges and universitiesColleges and universities
C.C. CommunitiesCommunities
D.D. Justice systemsJustice systems
E.E. Law enforcementLaw enforcement
F.F. Alcohol industryAlcohol industry
G.G. Media and entertainmentMedia and entertainment
H.H. Government and policymakersGovernment and policymakers



US Surgeon General’s US Surgeon General’s 
Call to Action GoalsCall to Action Goals

2. Engage all levels and social systems in 2. Engage all levels and social systems in 
a coordinated national efforta coordinated national effort

3. Promote a comprehensive 3. Promote a comprehensive 
understanding of the problemunderstanding of the problem

4. Research the problem4. Research the problem
5. Improve public health surveillance5. Improve public health surveillance
6. Make policies consistent with national 6. Make policies consistent with national 

goals for prevention and reduction of goals for prevention and reduction of 
underage drinkingunderage drinking
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