Strategic Plan Development Process:

The Strategic plan to date has been prepared based on the quarterly reports of accomplishments submitted by each of the designated workgroups responsible for particular objectives within the plan over the past year.  In addition, feedback was solicited and additional accomplishments were prepared by key agencies identified as having responsibilities within the plan.  The accomplishments were forwarded to our consultant, Marjorie Rosensweig, who summarized them and put them in the matrix format.  The summaries were then sent back to the workgroups and relevant agencies for review and corrections/additions.  

The next step in the process was for the workgroups to review the Goals and Objectives from the initial two year plan, along with the summary of accomplishments and next steps provided in the one year update.  The purpose of this review was to determine which if any of the original goals and objectives had been accomplished, which were no longer valid, and which should be carried forward into the new plan.  Each workgroup met in the month of May, and were provided these documents in a consolidated format for their review.  Directed discussions took place and workgroup members participated in the revision of future goals, objectives and next steps. A working document for each objective was developed and further circulated back to workgroup members and other key partners for additional comments and revisions.  Once approved, the information was transferred to the strategic plan document to become the first draft of the "2012-2014 Strategic Plan for the Organization and Delivery of Substance Abuse Services in Maryland"
 
The first draft of the "2012-2014 Strategic Plan for the Organization and Delivery of Substance Abuse Services in Maryland" was circulated on June 9th, 2011 to all of the Council members for review and feedback.  Council members were instructed to review what had been prepared, and come to the June 15th, 2011 State Council meeting prepared to discuss and provide any additional input in order to finalize the plan.  A few comments, corrections and additions were suggested prior to the 15th.  Corrections were made, and additions to suggest were incorporated into the document for discussion at the June 15th, 2011 meeting, along with any of the other items for discussion.  
 
Discussion and finalization of the plan was the agenda for the meeting.  Following the meeting on the 15th, a second draft will be prepared and posted on the DHMH website for comments, and Local Drug and Alcohol Abuse Council input will be solicited as well.  A final plan will be distributed for voting by July 12th, 2011.  Eleven favorable votes will be needed in order to achieve a quorum, and to send it to the Governor's Office by the  due date of August 1, 2011.  
