MARYLAND STATE DRUG AND ALOCHOL ABUSE COUNCIL

Safer Neighborhoods Workgroup
Minutes for January 23, 2009 Meeting

Present:  Shannon Bowles (DJS), Peter Cohen (ADAA), Sandi Davis (DPSCS), George Lipman, Patrick McGee, Don Napier (GOCCP), Kathleen O’Brien, Glen Plutschak, Gale Saler, Susan Steinberg, Michael Wachs
I. Call to Order:  The meeting was alled to order at 1:35 p.m.

II. Selection of Chairperson:  Glen Plutschak and Patrick McGee were selected as co-chairs.
III. Adding Members to the Workgroup:  Several additional representatives from stakeholders group were suggested as members. These were:
a. Representative from Parole Board

b. Representative from the Public Defender’s Office

c. Representative from the State’s Attorney’s Office

d. Representative from adolescent residential treatment

e. A Juvenile Master

f. Representative from a Juvenile Drug Treatment Court

It was felt that these individuals would add valuable information to the workgroup.  Suzan will contact appropriate offices to request representatives.

IV. Work Plan: To begin work on the responsibilities of this workgroup, tasks were assigned and several sub-workgroups developed. 

a. Task 2:  Suzan Swanton will:

i. Write a one-page synopsis of each jurisdiction’s plan, highlighting goals and objectives for criminal justice and juvenile justice substance abuse services.
ii. Contact stakeholder agencies to get information about where they see the gaps in services are.  These agencies include DJS, the Judiciary, the wardens, parole and probation, and Juvenile masters.
b. Tasks 1-3: Service Delivery and Promising Practices Subgroup: A subgroup consisting of Sandi Davis, Kathleen O’Brien, Glen Plutschak, Gale Saler, Susan Steinberg, and a representative from Parole and Probation will work on tasks 1-3.

c. Task 4:  Data-Sharing Subgroup:  Pat McGee, representative from ADAA, representative from MHA, representative DJS,  representative from GOCCP, and Mark Luckner
d. Tasks 5-7:  Tasks cannot be competed until the work of the sub-workgroups is done.
V. Additional Discussion:
a. Data Sharing:

i. The need to have accurate and accessible information for clients when they enter into various public service systems (Court system, parole and probation, substance abuse treatment, mental health treatment, etc.) was emphasized.  Access to such information, when the agents of those systems need it, would improve the quality of the services to individuals using those services. This includes such things as better sentencing decisions, better patient placement decisions, and availability of community resources in different jurisdictions. At the present time, the basic infrastructure is missing that would allow the people who could use information from multiple data bases to make more data driven, judicious and discriminating decisions.  
ii. The difficulty in trying to mesh all the various data bases being used by agencies that interface with the substance abuser was noted. 
b. Task #6:  Some discussion was held concerning potential funding mechanisms to implement whatever recommendations the workgroup would make.  It was generally felt that improvements in the current way of doing business could be more cost effective.  One suggestion was to make several agencies responsible for the same MFRs.  Those agencies who serve consumers who are impacted by substance abuse or its consequences should be responsible for the same outcomes.  This would encourage the different departments, who currently appear to operate in silos, to work together more closely to achieve the same ends.

VI. Next Meetings: 
a. Safer Neighborhoods Workgroup: February 25, 2009, 3:30 p.m. to 5:30 p.m., at the Judiciary Education and Conference Center, Conference Room #2, Office of Problem Solving Courts, 2011-D Commerce Park Drive, Annapolis, Maryland.  Phone: 410-260-3615
b. Service Delivery and Promising Practices Sub-group:  Conference call February 3, 2009, 1:00 p.m. to 3:00 p.m.

c. Data Sharing Sub-group:  TBA
VII. Adjournment:  The meeting was adjourned at 3:20 p.m.
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