Maryland Alcohol and Drug Abuse Admmlstratlon 1

Maryland Strateglc Preventaon
Framework (MSPF)

Maryland Strategic
Preveman FramewmkmMSPF

= July 1, 2009: the Federal Substance
- Abuse and Mental Health Services
Administration (SAMHSA) Center for -
Substance Abuse Prevention (CSAP)
awarded the MD Alcohol and Drug Abuse

year for 5 years for a total of
$10.7 million to establish the
Strategic Prevention Framework (MSPF)

Administration (ADAA) $2,135,724 per ~ | R




SAMHSA's Strategic
Prevention Framework

Assessment

Evaluation

J Sustainability &
Cultural Competence

Implementation . Planning

Maryﬂand Strategic Prevention
Framework-MSPF will operate through
a partnership consisting of:

= Governor’s Office

MD State Drug and Ailcohol Abuse

Council (DAAC)

Maryland Alcohol & Drug . Abuse
Administration (ADAA)

Center for Substance Abuse Research _______
(CESAR) ,

Local Drug and Alcohol Abuse Counc:ls
(LDAAC) : :




Maryland Strategic
Prevemmn Framewark-MSPF

~ = Other Key Stakeholders )
= CSAP Project Officer |
z 24 County/Clty Prevention Coordinators

® Maryland-Association of -Prevention -
Professionals and Advocates (MAPPA)

= Individuals representing communities
~  and/or having interest/specific substance
abuse expertise (to serve on the Advisory
Committee & its workgroups)

Maryland Strategm
Prevention mee@rk-MSPF

Maryland Alcohol & Drug Abuse
Administration (ADAA):

« Lead agency for receipt and
administration of MSPF funds

ADAA staff will be hired to:

= Support MSPF
implementation/continuation

-~ = Monitor progress

= Comply w/federal reporting
requirements '




~ Maryland Strategic

| ‘= Center for Substance Abuse Research
(CESAR) a

" Under contract with the ADAA »

= Will coordmate the State Epldemlologlcal Outcomes o

Workgroup (SEOW)

= WI” manage extensive analy5|s processes for def nmg
“scope and seventy of ATOD consumptlon patterns and

related consequences.

i Prevent@n .Fraémewerk-MSPF?

Maryland Strategic
Prevention Framework-M

u Prevention Committee of the State
Drug. and Alcohol Abuse Council
~ (DAAC):

= Designated as the MSPF Advisory Commlttee

Wil provide ongoing guidance

= Will implement 3 work groups responsrble for
ccompllshlng the requlred steps of the SPF




MSPF Adv sary C@mmattee

'm Mlssmn. . | ‘ | |
« To implement a comprehensive substance - - -
~ abuse prevention pianning process,

< To build and sustain a cross-system
prevention data- mfrastructure and

= To expand state and local ‘capacity for
the provision of effective and
culturally competent substance abuse
‘prevention services across the lifespan. o

: M§PF Advisory C@mmattee

Purpose: SAMHSA's overarchlng goals for the
project are to:

1) Prevent the onset and reduce the progression of
substance abuse, including childhood and =
underage drinking; | o

2) Reduce substance abuse-related problems; and

3) Build prevention capacity and infrastructure at the
State-and community-levels. -

10




Three (3) Advis@ry
Committee kagmups

(1) State Epidemiological Outcomes
Workgroup-SEOW:

= Develop state-of-the-art empirically-based monitoring system
for alcohol, tobacco, and other drug consumption and
consequences indicators;

= Conduct needs assessments to identify service gaps and
priority needs;

—= Identify underserved geographic areas and target
populations by performing epidemiological analyses and
GIS mapping;

» Measure progress and outcomes;
= Collect, interpret, and disseminate data through a variety of
reports.
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Three (3) Advisory
Comimnittee @rkgm&ms

(2) Evidence-Based Program (EBP)
Implementation Workgroup—

= Prepare inventory of existing EBPs at the
State and national level;

= Develop and/or approve policies,
programs, practices and sub-recipient
prevention plans,

= In accordance with CSAP’s “Identifying and
Selecting Evidence-Based Interventions” document

and other CSAP guidance.
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E Ensure ‘that culture, disability, age, race/ethn|C|ty,

e Evaluate sub-recipient proposals for:

Three (3) Adwsary _
Commattee Werkgmups

(3) Cultural Competence Workgroup

sexual orientation, language, and gender
_.competence issues are addressed
» In accordance with SAMHSA's “Guidelines for Assessmg _
Cultural Competence”document and other CSAP guldance '

"= Cultural competence,
= Appropriate language and literacy levels, and

= Racial/ethnic representation.
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" MS'?P?FA};C Goal and Tasks

‘ _Goal #1:. Develop a. comprehenswe, cross- )
* system statewide strategic PLAN

'by April 2010.

m ’Ut|llze CSAP s Gu1dance for Deve/op/ng the SPF-SIG Plan,
n 'Assess stateWIde resource needs and gaps

. IncorporatestateW|de workforce needs assessment and -
- development plan; . ‘

= Maximize state agenC|es fi scal resources for substance abuse

preventlon,
15

| MSPM;C Goaland T asks

Goal #1: Develop a comprehens:ve cross-
system statewide strategic PLAN

A@B‘El 2010. (cont’d)

n Allgn preventlon funding with the SEOW needs assessment data;

= Make recommendations for deploying SPF SIG resources to local
%ortnngunltles via Requests for Proposals (RFPs) for MSPF Special ....
nitiatives; ' '

e Infuse at least 85% of SPF SIG fundlng into prevention serwces at
the community level over the 5 years of SPF fundlng :

16




MSPFAC Goal & rasks

Goal #2: Collect & utilize stateW|de SEOW

~ needs assessment DATA, including tobacco
access/control data, for. preventlon planning
at the ADAA and jurisdlctional levels. o

~w Assessand: prlorltlze rlsk factors/ resource needs for underage

.drinking;

- Analyze SEOW consequence . lndlcators (demographlc
breakdowns/target populatlons), : ' -

= ~Assess and perform GIS' mappmg of resources for the provision of g
~ prevention services; :

s Assess needs/ resources for veterans and other special populations.
4 » S 17

MSPFAC Goal and Tasks

Goal #3: Determine targeted populatlon
- OUTCOMES for ADAA & Jurlsdlctlons utilizing

SEOW-collected data.
» Review data collection tools, translate them into approprlate languages to

ensure cultural sensitivity, and ensure that needs assessments and
outcome evaluations represent diverse populations;

a- Identify community and state outcome measures for underage

drinking;

» Identify and assess target populatlon outcomes and prepare '
community/county profiles;

= “Identify and assess substance-refated risk indicators and outcomes
. measures for returning military veterans at risk of post-traumatic

stress, traumatlc brain injuries and related disorders.
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M’spmc Goal aynd- Tasks

Goal # 4: Expand CAPACITY to address
specific prevention needs in '
jurisdictions.

= Provide regional tramlngs in SPF prmcnples/steps .
__cultural competence, evidence-based practices (EBPs),
-and special initiatives for vulnerable ‘populations;

= Promote local SPF stakeholder actlwtles and needs '

assessment/planning processes;.

~= Coordinate/utilize cross-system resources to address

‘ specxf ¢ needs identified;

= Implement culturally competent & evndence-based

programs/pollqes/ practices.
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MSPFAC Goal end& ‘l‘asl(s_

Goal #5: Measure/document populatlon- ’

level IMPACT at State- and
- jurisdictional-levels.

= Develop protocols for sub- reC|p|ent data collectlon
and evaluation;

» Maintain management mformatlon system (MIS) :

for SPF evaluation data;
= Monitor fidelity of implementation of evidence-
based programs;

= Prepare annual state profile of survey results and
assessed population-level changes in consumption
and consequence indicators.
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MSPFAC Goal and Tasks

" Goal #6: Develop State- and jurisdictional-
level prevention services INFRASTRUCTURE.

« Widely disseminate Statewide SPF Strategic Plan; -
« Evaluate effectiveness of prevention services and
|  conformance to SPF principles/steps; o .
» Measure performance and implement performance-
- based funding decisions; ' .
= Increase the numbers of other State- and local- agencies -
~that utilize SPF methodology for allocating resources
~ based on epidemiological data; L
s Achieve SPF sustainability by transitioning SEOW
contract and key project staff positions to the SAPT-BG
. prevention set-aside over the 5 year course of the project.
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MSPF Advisory Committee

= Advisory Committee: .
= Delegate Reznik & Suzan Swanton will Co-Chair;
= Will meet every other month; '
= Provide status reports on MSPF to the DAAC.
= Each Workgroup: . ' :
= Will have a chairperson and an ADAA staff person;
= Meet monthly;
= Provide progress reports on goals and tasks to MSPFAC.
= Agendas and Minutes for all meetings ,
= Will be posted on the Governor's Drug and Alcohol Abuse
~ Council (DAAC) website: .

(http://www.maryland-sdaac.org/)

22

11




Framework-MSPF

fEugenla W. Conolly

conollve@dhmh. state.md.us
410-402- 8630

Maryland Strategic Prevention

For Additional I:nforma'tion Contact:. 1

“MD.Alcohol-and-Drug-Abuse. Admlnlstratlon |
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