MARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

Criminal-Juvenile Justice Workgrop
Minutes for January 25, 2010 Meeting

Present: Gray Barton, Thomas Cargiulo, Robert Cassidy, George Lipman, Kevin McGuire, Patrice Miller (DPSCS), Glen Plutschak, Gale Saler, Cindy Shockey-Smith, Suzan Swanton, Frank Weathersbee
I. Call to Order:  The meeting was called to order at 3:00 p.m.
II. Discussion:
A. Maryland Community Health Resources Commission:  Two handouts from the Commission were distributed to inform the Workgroup of the Commission’s work and of the Harford County Hope Project. This Project, funded by the Commission, helps inmates with co-occurring mental illness and substance abuse needs transition successfully into the community.  The Workgroup requested that Mark Luckner, the Executive Director, be invited to the next meeting. 
B. DPSCS Compact Initiative:  Patrice Miller from DPSCS discussed the Department’s Compact institutive.  This initiative is to support services that will help inmates transition to the community.  To improve the transition, a case manager (CM) is assigned to an inmate before his/her release.  The CM meets with the inmate before release and develops a plan to address the inmate’s needs.  Services to address needs may range from housing, vocational rehabilitation, and substance abuse/mental health treatment.  There is a cooperative agreement with the parole and probation officer and the inmate can be released early if they agree to participate in the initiative.  Releasing inmates early saves money. Case management services are provided though and community-based organization, Safe and Sound.
Below  are links to various websites that discuss this Public Safety Compact:

http://www.soros.org/initiatives/baltimore/news/compact_20090206

http://moreformaryland.org/page.php?id=53 

http://safeandsound.org/files/pdfs/Consolidated%20RFP-Proposal%20Questions.pdf 

A discussion was also held regarding treatment “behind the walls.”  Below is the “TCU” website where evidence-based correctional-based treatment manuals, forms, and protocols can be accessed:

http://www.ibr.tcu.edu/evidence/evi-corrbtrt.html 

Based on the discussion, the flow chart below illustrates the optimal flow chart for treatment from entry in DOC to leaving DOC:

TREATMENT FLOW-CHART FROM SENTENCE TO RELEASE AT DOC

Sentenced to DOC
↓

All Males sent to MRDCC

(Females receive same level of service at MCIW.)
 (With in 30 days given TCU—if score 7-9 sent to DOC Therapeutic Treatment Center 24 months prior to release.  If score 4-6 given IOP program in Therapeutic Treatment Center or holding institution within 24 months of release; also, given ASI at MRDCC)

↓

Sent to Pre-release Center

(Drug Treatment continues—DOC treatment records, TCU and ASI sent to community addictions treatment center and DPP agent 30 days prior to release by SMART system)

↓

DPP Supervision

Released to DPP supervision and follow-up treatment supervision.

III. Next Meetings:   The next meetings of the Criminal-Juvenile Justice Workgroup will be a held on February 22, 2010, 3:00 p.m. to 5:00 p.m., at Conference Room 2 in the Judiciary Education and Conference Center in Annapolis.
IV. Adjournment:  The meeting was adjourned at 4:45 p.m.
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