MARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

Criminal-Juvenile Justice Workgrop
Minutes for November 16, 2009 Meeting

Present: Thomas Cargiulo, Robert Cassidy, Gray Barton, George Lipman,  Pat McGee, Patrice Miller, Ruth Ogle (Parole Commission), Glen Plutschak, Cindy Shockey-Smith, Susan Steinberg,  Suzan Swanton, Frank Weathersbee
I. Call to Order:  The meeting was called to order at 3:00 p.m.
II. Discussion:
A. Responsibilities of this Workgroup:  The workgroup reviewed the goals, objectives and strategies of the SDAAC’s strategic plan to determine its responsibilities and tasks. A discussion was held concerning the other SDAAC workgroups and their tasks as well. These include: the Collaboration and Coordination Workgroup, the Technology Workgroup, and the Workforce Development Workgroup.  The need to have representation from all agencies on these workgroups, including criminal justice agencies, was emphasized.  
B. Communication between Health Care and Criminal/Juvenile Justice System:
· A discussion was held concerning the ability to share information and the barriers that exist to sharing information between the criminal justice and health care systems.  It was pointed out that the health care database is a consent driven system which may represent some barriers.  Additionally, that, while there seems to be a data system available to different agencies to share data (the SMART system), some don’t want to use it and have opted to refine their own current system before looking at an interface. Tom Cargiulo noted that by 7/1/10 the intent is that all ADAA funded programs will be using electronic records.
· There was some disagreement about the ease of flow of information between the two systems, with some believing the flow was better from the health care system to the criminal justice system and others believing the opposite is true. It was noted that the health care system is often unable to get information from the criminal justice system, information that could be useful in collaborating the self-report information given by the client during assessment.  This difficulty in getting information is not universally true as jurisdictions differ in their processes. One issue noted was that ADAA cannot access criminal justice history information on 8-505 and 8-507 
C. Recommendations for changing the system
· It was felt that all the mechanisms were in place to have the appropriate flow of information but that the current processes need to be rearranged and refined.
· To make recommendations about how the processes and procedures should be, it was felt that we first needed to determine who needed what information when.  The criminal justice process needs to be divided into phases beginning with pre-trial assessment. At each phase, the information previously attained needs to follow the client through the system, with the additional and updated information added at each phase. This needs to be a coordinated effort.  Changing how we currently do things can be done through change of procedure or may require legislation, i.e., require by law that the criminal justice system collect certain information.
· It was decided that we should tackle one system at a time and the circuit court was chosen.  This needs to be explored further. The points of information gathering should be:  pre-trial, pre-disposition, supervision, incarceration, and pre-release
III. Next Meetings:   The next meetings of the Criminal-Juvenile Justice Workgroup will be a held on December 14, 2009 and January 25, 2010. Both meetings will be held between 3:00 p.m. to 5:00 p.m., at Conference Room 2 in the Judiciary Education and Conference Center in Annapolis.
IV. Adjournment:  The meeting was adjourned at 4:45 p.m.
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