Criminal and Juvenile Justice Workgroup
December 12, 2011, 1-2:30 pm

Alcohol and Drug Abuse Administration
55 Wade Avenue, Catonsville, MD 21228

Computer Training Room
Sub-committee Members in Attendance
Laura Burns-Heffner, SDAAC; Laurie Adams, P&P; Carleto Linton, DPSCS; Glen Plutschak, Appointee; Gale Saler, MADC; Howard Sigler, OPD.
I. Introductions
Participants of the meeting introduced themselves. Welcome to Laurie Adams, attending on behalf of Parole and Probation.  
II. Laura Burns-Heffner served as scribe for the meeting
III. The meeting began with a general discussion of the evolving re-organization of the Department of Public Safety and Correctional Services into regions, and re-naming of former departments within the administration.  

IV. Updates and discussion regarding Goal II, Objectives and Action Steps for 2012-2014 Two Year Plan
Goal II, Objective II.1 Action Steps



1.  Assure that DHMH and DPSCS re-visit the MOU developed by which incarcerated individuals can be determined to be PAC eligible so that benefits are effective upon release.  This will allow individuals to immediately access both the somatic and behavioral health care they may need.

Bonnie Cosgrove provided an update that there wasn’t any movement in this area currently, but with the re-organization she believed that they would be in a better position to attain progress on this objective after the first of the year.  Laurie agreed that the process may be able to be streamlined based on the new offender case management system.  The CJJ Workgroup would like to highlight this objective as a top priority at the full Council meeting on the 21st of December.  
Gale Saler noted that MADC had brought this issue up independently at a meeting with Secretary Sharfstein, Deputy Secretary Henry and Dr. Cargiulo.  The Department of Justice continues to advise her that benefits can be suspended instead of terminated while incarcerated, making it easier to re-instate or re-activate on re-entry. 

2
Continue to promote advances in best practice related to juvenile justice and substance abuse services. Specifically:

· Continue discussion regarding DJS developing a policy to address the workgroup’s recommendation of a complete screening (including urinalysis) on each juvenile at intake to the DJS system. The policy could include collaboration with local health departments and/or investigation of any existing method of payment for screening services available to the juvenile such as insurance or other forms of payment;
DJS representatives were not able to attend to provide an update on this area.  Laura discussed an alcohol screening and brief intervention (2 question) instrument published by NIAAA for practitioner’s.  Howard Sigler suggested that we all review Court and Judicial Proceeding 3-8A-10 which is a Statutory Plan regarding screening for substance abuse in juvenile offenders.  He believes that screening or urinalysis testing of all juvenile offenders is contrary to this statute and should be reviewed further.   
· DJS and ADAA to continue committee work on identification of a standardized electronically administered screening and assessment instrument (such as the CHAT) which would be used universally;

DJS representatives were not able to attend to provide an update on this area.  Alberta Brier, DJS will work with Arlene Rogan, DJS are to report back to the workgroup on this issue.
· Determine what data are available related to informal vs. formal probation status and outcomes related to treatment completion based on probation status (Note: Data on informal probationers is not currently available);
DJS representatives were not able to attend to provide an update on this area.  Alberta was asked to take the question back to DJS as to whether there can be a policy change to have internal probation extended until the child has completed treatment.

3.  Inform workgroup on other major efforts related to re-entry and re-entry courts. Specifically: 

· Obtain and review reports from the Governor’s Re-entry Taskforce;

· Collaborate with taskforce recommendations where possible 

· Investigate and obtain information from all other re-entry task groups such as the Public Safety Taskforce on Re-entry; the Judicial Committee on Mental Health and Addictions; and Office of Problem Solving Courts subcommittees;
· Review current efforts related to re-entry courts including possible pilot projects in local jurisdictions

Bonnie Cosgrove, DPSCS provided an update that the finishing touches were being put on the final report and the comprehensive plan for re-entry.  Once the documents are completed and forwarded to the Legislature and the Governor on December 31, 2011, she will be able to share them with the workgroup.  She did indicate that recommendations were made with regard to juvenile transition issues in the areas of case planning, education continuity and the CORP program.  Legislative action was proposed regarding reducing barriers to employment, housing and financial stability and GED incentives. Other recommendations will include standardization of assessment, data collection and outcome measurement, as well as improving effectiveness and efficiency of offenders moving through the criminal justice system.   
4.   Monitor State stat and GDU dashboard mechanisms for opportunities to collaborate with other agencies that share responsibility for individuals with substance use disorders. 

Laura Burns-Heffner made attempts to obtain this information but was not successful.  She will continue to attempt to obtain this information.
5.   Continue to monitor availability of ATR services to offenders leaving jail based treatment programs, and support ADAA in efforts to fully implement ATR with criminal justice clients.

Laura provided a report from Debbie Green, ATR Director that two of the institutions are now portal sites for services to offenders through access to recovery.  There has been a significant break though in the referral process in that offenders who have 60 or less days left on their sentence are now being identified and referred to the treatment provider within the institution, who is able to determine eligibility and make the referral for services.  
6.   Continue to encourage sharing of information via the SMART system between DPSCS and ADAA. 
Gray will report back to the workgroup future progress in this area. The workgroup members continue to feel this is an important issue.  Carleto Linton, DPSCS, reported that all of the behind the walls programs were in the final steps of certification, and should be completed by January.  Therefore, as a condition of certification, they would be reporting data in SMART.  There was discussion regarding potential interface between the Offender Case Management System and SMART, as well as the DPSCS policy change to discontinue reporting of urinalysis through SMART as there will be a new vendor for urinalysis services after May 1st, 2011.  The Workgroup recommended there be a mechanism for sharing data between all agencies, and suggested the re-establishment of the Technology Workgroup.  
Remaining items 7 & 8 to be continued at the next meeting. 

V.  Next meeting to be held February 14th, 1:00 to 2:30 at a location TBD.   
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