Criminal and Juvenile Justice Workgroup
October 18, 2011, 3:00 pm

Alcohol and Drug Abuse Administration
55 Wade Avenue, Catonsville, MD 21228

Ground Floor Conference Room
Sub-committee Members in Attendance
Kevin Amado; Gray Barton, OPSC; Alberta Brier, DJS; Laura Burns-Heffner, SDAAC; Martha Kumer, P&P; Carleto Linton, DPSCS; Glen Plutschak, Appointee, Terrance Proctor, DJS; Gale Saler, MADC; Cindy Shockey-Smith; Howard Sigler, OPD.
I. Introductions
Participants of the meeting introduced themselves. Welcome to new members Carleto Linton, Terrance Proctor, and Howard Sigler
II. Gray Barton served as scribe for the meeting
III. Review of Goal II, Objectives and Action Steps for 2012-2014 Two Year Plan
Laura Burns-Heffner asked the workgroup to refocus on the action steps in Goal II, Objective II.1 in order to better determine and prioritize at least three tasks the workgroup can take on and accomplish over the next two years.

Goal II, Objective II.1 Action Steps



1.  Assure that DHMH and DPSCS re-visit the MOU developed by which incarcerated individuals can be determined to be PAC eligible so that benefits are effective upon release.  This will allow individuals to immediately access both the somatic and behavioral health care they may need.

The committee discussed not only looking at inmates who are PAC eligible but also those who are eligible to gain PAC benefits upon their release.  For reentry purposes, it would be preferable if all inmates were released from a local institution near their home than a state prison facility.  It was determined that this is a big issue and it should be taken on by this workgroup.  Gwen Johnson, Bonnie Cosgrove, Karen Yoke, and Kevin (DHMH) will be asked to take the lead or consult on this initiative.

Gale Saler brought up a resource from the Federal Re-Entry Council called Myth Busters.  Gale will be meeting with the Council to see if benefits can be suspended instead of terminated while incarcerated, making it easier to re-instate or re-activate on re-entry. 

2
Continue to promote advances in best practice related to juvenile justice and substance abuse services. Specifically:

· Continue discussion regarding DJS developing a policy to address the workgroup’s recommendation of a complete screening (including urinalysis) on each juvenile at intake to the DJS system. The policy could include collaboration with local health departments and/or investigation of any existing method of payment for screening services available to the juvenile such as insurance or other forms of payment;
No changes since this was last discussed.  DJS is aware that it would be ideal to test all kids at intake for substance use. There is internal discussion regarding a policy around screening. Alberta Brier stated she does not see how DJS will be able to perform a urine test for alcohol and other drugs at intake due to funding issues.  The question remains as to whether there are providers in the community that would partner with DJS on this. 
· DJS and ADAA to continue committee work on identification of a standardized electronically administered screening and assessment instrument (such as the CHAT) which would be used universally;

Youth are currently not getting a substance abuse screen at intake.  The committee feels strongly it would be beneficial for youth to be able to get be screened, and if indicated, assessed for substance use issues at intake. Currently, Case Management is responsible for performing a needs assessment on intake which includes focus on criminality.  Gale suggested that the CHAT may be a tool which could reduce the amount of time of an assessment if done first as it is self administered and prints alerts for high scoring areas.    Alberta Brier, DJS will work with Arlene Rogan, DJS and report back to the workgroup on this issue.
· Determine what data are available related to informal vs. formal probation status and outcomes related to treatment completion based on probation status (Note: Data on informal probationers is not currently available);
Local inpatient treatment programs prefer that youth be court ordered or placed on formal supervision when sent to their facility.  They have improved outcomes in this fashion versus youth coming to inpatient treatment on a volunteer or informal supervision status. Treatment providers recommended that youth be “monitored” for up to 90 days after any residential services. This would give treatment time to properly refer and ensure compliance with aftercare plans for youth upon their return home. Alberta will take the question back to DJS as to whether there can be a policy change to have internal probation extended until the child has completed treatment.
· 
Encourage expansion of teleconference abilities throughout state.

Completed.  Teleconferencing is growing. DJS facilities all have equipment now. 

3.  Inform workgroup on other major efforts related to re-entry and re-entry courts. Specifically: 

· Obtain and review reports from the Governor’s Re-entry Taskforce;

· Collaborate with taskforce recommendations where possible 

· Investigate and obtain information from all other re-entry task groups such as the Public Safety Taskforce on Re-entry; the Judicial Committee on Mental Health and Addictions; and Office of Problem Solving Courts subcommittees;
· Review current efforts related to re-entry courts including possible pilot projects in local jurisdictions

The Workgroup decided to defer any re-entry issues to the Governors Task Force on Re-Entry.  They ask that Bonnie Cosgrove, DPSCS provide a report to this committee on all re-entry Task Force progress.
4.   Monitor State stat and GDU dashboard mechanisms for opportunities to collaborate with other agencies that share responsibility for individuals with substance use disorders. 

5.   Continue to monitor availability of ATR services to offenders leaving jail based treatment programs, and support ADAA in efforts to fully implement ATR with criminal justice clients.

Laura Burns-Heffner informed the workgroup that she will take on the above two issues.

6.   Continue to encourage sharing of information via the SMART system between DPSCS and ADAA. 
Gray Barton informed the workgroup that he has just had a meeting with representatives from DPP, DJS, ADAA, and the University of Maryland’s IGSR to encourage the usage of SMART among the partnering agencies.  Gray will report back to the workgroup future progress in this area.

Remaining items 7 & 8 to be continued at the next meeting. 

IV.  Next meeting to be held December 12, 2011 1:00 to 2:30 pm at ADAA. 
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