MARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

MINUTES

September 6, 2006
In Attendance: Alan Friedman (Acting Chair),Terry Brown (appointee),  Dawn James (appointee), Peter Luongo (Director, ADAA),  David Treasure (Dir, Office of Budget Analysis,DBM), Judith Sachwald(Director, DPP),  Richard Rosenblatt (Assistant Secretary for Treatment, DPSCS), Linda Hill-Franklin (GOCCP), GOCCP), Ann Chafin (MSDE), Alberta Brier (DJS), Suzan Swanton (Executive Director)

I. Call to Order

The meeting was called to order 2:40 p.m.

II. Approval of the Minutes

The minutes of the July 27, 2006 meeting were approved as written.

III. Old Business
a. Fiscal and Policy Analysis Workgroup Report: This workgroup continues its work on surveying state resources for prevention, intervention and treatment of  drug and alcohol abuse.  Having completed the survey for FY 05, it is now focused on collecting data for FY 06 and FY 07.  The next steps will be to determine what we are purchasing with these funds and what policies are being supported by them.
b. Formula Workgroup:  This workgroup had its first meeting just prior to the Council meeting.  The task given to the Council by the General Assembly is to develop a formula for the allocation of all funds distributed by the Alcohol and Drug Abuse Administration (ADAA) to jurisdictions for prevention and treatment services. The formula is due to the General Assembly by February 1, 2007.  At the meeting, a presentation was made by an expert consultant regarding the use of formulae in allocation schemes. The minutes of this meeting and any information distributed will be sent to the members of the full council. It was recognized that the development of the formula is a topic of much concern in the substance abuse prevention, intervention and treatment community.  A great deal of discussion will be held and information considered before any vote and final decisions will be made about the formula.  It was emphasized that, when discussing the workgroup proceedings with colleagues, members of the work group, State Council, and of the public in attendance at these meetings, should stress that the formula is in the developmental stages and nothing is final yet.  
c. Discussion of next steps:  Several handouts were distributed as a means of stimulating discussion regarding the format and content of the strategic plan the Executive Order 01.01.2004.42 tasked the State Council with developing and implementing. One issue to be discussed and determined is how the strategic plans developed by the local drug and alcohol abuse councils interface with the State Council’s plan.  Are the priorities and needs found in local plans to be incorporated in the State Council’s plan?  A suggestion was made to review all local plans for commonalities and uniqueness. Another was made to have local councils make short presentations to the State Council about their plans.  It was noted that all of the plans of the local jurisdictions, and their updates, are posted on the ADAA website (www.maryland-adaa.org).
Another point of discussion regarding the content of the State Plan is that it should address systemic improvements and approaches to the organization and delivery of services in the State.
IV. New Business

a. Funding Opportunities:  One of the duties of the State Council noted in Executive Order 01.01.2004.42 is to coordinate with the Governor’s Grants Office in efforts to seek funds from all appropriate sources for drug and alcohol abuse prevention, intervention and treatment services, and to advise local councils of the availability of such funding.  To that end, the Executive Director of the Council has met with the Director of the Grants Office to begin developing a working relationship. She will also attend a meeting the Governor’s Grants Office is having with the identified grants person from each jurisdictions to explain the functions of the state and local councils. She distributed copies of The Red Book: Maryland’s Complete Source of State Assistance Programs. To address dissemination of information regarding grants and additional funding streams, the State Council will post the links to several federal, state and private resources on its website. 
b. Website:  The State Council has established a website:  www.maryland-sdaac.org. It is currently under construction, with October 11, 2006 as the target date for it to be available.  In addition to links to potential funding sources mentioned above, the minutes to council meetings, workgroup meetings, local council plans and updates, and other relevant information and websites will be posted.
c. Contributions from Council Members and Others in Attendance:  Concern was voiced as to what the relationship was between the local councils and the State Councils.  It was noted that local councils served different functions and were independent of the State Council. It was generally felt that this relationship is undefined.  The Executive of the State Council noted that she plans on attending local council meetings of those jurisdictions who would be open to such a visit.  These visits will provide an opportunity to clarify what the relationship is.  Another issue raised was concern about improving how the agencies represented at the local councils can work more effectively together to address services for alcohol and drug abuse prevention, intervention and treatment.
V. Future Meetings

a. October 11, 2006   – 2:30 p.m. – 4:00 p.m.

b. November 8, 2006 – 2:30 p.m. – 4:00 p.m.
All of the above meetings will be held at Rice Auditorium on the grounds of Spring Grove State Hospital from 2:30 p.m. to 4:00 p.m.

c. December 6, 2006 – 2:30 p.m. – 4:00 p.m. – This meeting will be held at the Annapolis Judiciary Training Center. 
VI. Announcements

a. The National Alcohol and Drug Addiction Recovery Month Kick-Off Festival will held on September 8, 2006

b. The ADAA Management Conference will be held October 4-6.  All Council members are invited.  Interested members are to contact Linda Oney at 410-402-8581.

VII. Adjournment

The meeting was adjourned at 4:15 p.m.
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