MARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

Collaboration-Coordination Workgroup
Minutes for April 13th, 2011
Present:  Laura Burns-Heffner, Tom Cargiulo, Kim Kennedy, Thomas Liberatore, 
Kathleen O’Brien
I. Call to Order:  The meeting was called to order at approximately 1:05 p.m.
II. Discussion:
A.  Survey of Resources Update
A letter was developed and went out to the Secretary or Executive Director of eight State Departments which potentially have resources for Substance Abuse prevention, intervention, and /or treatment.  In addition, several Administrations under the Department of Health and Mental Hygiene, and the Office for Problem Solving Courts were surveyed individually. Along with the letter were instructions for completing a State Survey of Resources, and a Survey Grid to be completed by the designated agency.   A prior survey of funding specific to Underage Drinking was completed at the request of SAMHSA, and information from this survey is available to the committee as well. Survey data were requested by mid-April, and most agencies have responded, two to date have provided funding data.  

B. Quarterly Accomplishments
Discussion occurred on the need to develop a brief summary of accomplishments related to the current goals and objectives assigned to the workgroup.  It was decided that Laura will prepare a brief summary of the current accomplishments as they relate to Goals and Objectives in the Strategic Plan. This report will be provided at the quarterly meeting on 4/20/11 by Tom Liberatore or Tom Cargiulo. 
C. Strategic Plan Process

· Summary of Accomplishments from each workgroup due in April, 2011

· Input to be received by each workgroup related to current Goals and Objectives due in May, 2011  

· Webinar or other mechanism to have workgroups present Goals and Objectives to each other, opportunity for cross check and feedback between workgroups

· Public Comment and Input via posting on DHMH website (May, 2011)
· Local Council Input to be solicited via letter and posting of existing plan and update on SDAAC site, LDAAC’s to address gaps in services by region (May, 2011)
· Draft of new plan to be presented at next Council meeting on 6/15/11
(Will be using the same consultant as last time to facilitate the process)
D. Review of Goals and Objectives of Current Strategic Plan
Review of Strategic Plan for the Maryland State Drug and Alcohol Abuse Council Overview Document

The workgroup reviewed Goal 1, objectives 1,2,3,4,5 & 6.  
Goal 1 was determined to have not been accomplished, and is still valid to work towards.

Objectives 1 & 2 are currently being worked on, and should be retained in next plan.

Objective 3 was accomplished as written, but will be revised to incorporate changes in philosophy related to environmental changes.
Objective 4 has been accomplished, but should be revised to reflect the need to monitor the system based on changes made, including measuring the increased access to treatment based on Medicaid expansion and PAC.

Objective 5 is still valid and is being worked on in various ways across the state.

Objective 6 is still valid, and efforts towards this goal are well documented by the Workforce Development group.


Review of the Action Plan for the Strategic Plan

Objective 1 Action steps are partially accomplished and remainders can be retained
Objective 2 Action Steps a-c will be partially accomplished, will be looking to modify d, and eliminate e.
III. Next Meeting:  2:30 Tuesday, May 24th at the DMVA, Executive Board Room, room 200
IV. Adjournment:  Approximately 2:35
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