MARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

Collaboration-Coordination Workgroup
Minutes for December 4, 2009 Teleconference Call
Present: Thomas Libratore, Kevin McGuire, Kathleen O’Brien, Suzan Swanton 
I. Call to Order:  The teleconference call was called to order at 1:05 p.m.
II. Discussion:
A. Governor’s Children’s Cabinet:  It had been suggested that we should examine the Children’s Cabinet as a model for intra-departmental collaboration and coordination.  The Executive Director discussed the workings of the Children’s Cabinet (GCC) with its staff and reported to the workgroup. Similar to the SDAAC regarding services to individuals with substance use conditions, the GCC is comprised of the Secretaries of all the departments who are charged with providing services to children.  The GCC meets monthly with representatives of the departments and the secretaries alternating monthly:  every other month the representatives meet to discuss barriers to coordination faced by staff on the front lines, and the secretaries meeting on alternate months to discuss policy issues to relieve some of these barriers.  It was felt that the SDAAC should consider such a meeting schedule.  Similar to the SDAAC, the GCC has local boards that are meant to improve the coordination and collaboration among agencies in providing services: the GCC has the Local Management Boards (LMBs) and the SDAAC has the Local Drug and Alcohol Abuse Councils. Unlike the SDAAC, the GCC is given $36 million annually from Maryland’s General Fund to distribute to the LMBs to fund services locally.
B.  MFRs:  This workgroup is charged with making recommendations of mutual MFRs for those departments that provide services to individuals with substance abuse conditions. To do this, we need representatives from each of these agencies to understand where and what barriers exist in coordinating these services. We need council members to assign members of their staff to this workgroup so we can develop recommendations concerning mutual MFRs and/or outcome measures.  We also discussed developing a brief survey for local jurisdictions to inform us of these barriers.

C. Fee For Service Financial Structure:  There was much discussion as to whether or not even discussing mutual MFRs and coordination and collaboration efforts, in light of the pending change in how substance abuse services will be funded, is a worthy endeavor.  The question of whether fee-for-service will promote or hinder collaboration/coordination was discussed.  Will a fee-for-service structure reimburse programs for having staff attend coordination meetings?  Agencies usually send their most competent and experienced staff to these meetings, but now these staff will be needed to provide direct services to support the agency financially.  In addition, with the current financial climate and shrinking state government staffs, most agencies need what staff they have left to provide services and can not afford to have them attending coordination/collaboration meetings.  The notion of a hybrid system (a grant and fee-for-service financial structure) was discussed.  At the present time, we do not know for sure if there will be any grants and what these grants would fund – for example, will they fund staff attending coordination meetings. The workgroup felt strongly that the council needs to consider these issues before this workgroup continues.  We must be sure that the leadership is committed to these efforts before we waste resources on pursuing the development of mutual MFRs.

III.  Suggestions

A. The SDAAC should develop a sub-committee that meets more frequently than quarterly to discuss barriers to coordination and collaboration, and develop recommendations to the council to resolve them.
B. The SDAAC needs to determine if the goal of improving collaboration and coordination through the development of mutual MFRs is a feasible one given expected changes in the funding of substance abuse services and the staffing issues faced by state government agencies.
IV. Next Meetings:   TBA 
V. Adjournment:  The teleconference call was adjourned at 1:50 p.m.
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