ARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

Collaboration-Coordination Workgroup
Minutes for January 7th, 2011
Present:  Laura Burns-Heffner, Tom Cargiulo, Renata Henry, Kim Kennedy, Thomas Liberatore, 
Kathleen O’Brien, Gale Saler 
I. Call to Order:  The meeting was called to order at approximately 1:15 p.m.
II. Discussion:
A.  Revisit Subcommittee charge
· The group reviewed the history of the sub-committee and its original goals, and tasks of:  a) Identifying gaps in services by region, level of care and population; b) Identifying barriers to collaboration among different agencies; developing policies and procedures to overcome those barriers and promote coordination of resources that will ensure availability or recovery support services; and, c) developing mutual MFRs to promote coordination and collaboration among these departments.  Committee members relayed that the first year the committee coordinated materials for the strategic plan, and crafted the plan.  Subsequently there have been transitions with staff leaving, resulting in a very small core group.  There is a need to expand the membership in order to take on a more coordinating function.  
· The group discussed the varying levels of collaboration between entities that serve persons needing prevention, intervention and treatment for substance use disorders, and methods for evaluating gaps in levels of services.  Kim Kennedy mentioned that he had requested a budget for substance abuse that included all state agencies, and got something from Mark Luckner approximately three years ago.  The last official survey of state resources from the SDAAC was done for FY05, and may be what was made available.  The committee will get the budget requested by Kim.  There is a need to repeat this survey so as to see where the gaps and duplications in funding exist.  Once programs are identified in the survey of resources, they can be brought in to the committee to provide additional information as we go along.  
· The committee agreed to start with the document produced in 05, and see how we want to proceed with the next survey.

· There was some discussion on the need to get everyone across each jurisdiction on board with ROSC.  

· There was additional discussion on the need for state agencies to work together to make a plan when working with an individual with a substance use disorder who touches several agencies.  There have been some good examples of interagency collaboration (public safety, transportation, ADAA and P&P) which can serve as a foundation for other efforts, particularly within ROSC.  Drug courts and some enforcement activities may be included in this next survey. 
· Laura will forward materials used in prior survey of resources to Renata Henry for review and distribution to the committee. The purpose will be to survey resources, as well as programs and activities (what they do); to identify program goals and activities by level of care, region and population; and to identify duplication and replication in service delivery among different departments and agencies.

B. Themes in Health Reform
Some of the themes that have been discussed include: insurance reform, decreasing fraud and abuse; health quality, improving the quality of life; payment reform; coordinating, collaborating and sharing resources; and healthy people.

There was some discussion regarding payment reform and local control as it is related to payment.  There was also discussion regarding how to ensure collaboration on the local level via the Local Drug and Alcohol Abuse Councils and through the survey of local resources
III. Next Meeting:  February 17, 2011 at 1:00 pm to 2:30 pm at the DMVA, Executive Board Room, room 200
IV. Adjournment:  Approximately 2:35
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