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MARYLAND STATE DRUG AND ALCOHOL ABUSE COUNCIL

Collaboration and Coordination Workgroup
December 15, 2011
Location: MVA, Glen Burnie, MD

Conference Room, Room 102
Present:  Laura Burns-Heffner, Kim Kennedy, Thomas Liberatore, Tracy Meyers-Preston, Larry Simpson, Matt Clune, Arlene Rogan

I. Welcome and Introductions:  Matt Clune, ROSC Division of ADAA, and Larry Simpson, DHCH were introduced and welcomed to the Workgroup.  
Larry began the meeting with a brief description of the role of Housing and Community Development as a “bank” or funding resource for capital projects, without a property management or landlord/tenant type of relationship.  Local Housing Authorities own their buildings and would be a good resource for local drug and alcohol abuse councils.  
Matt Clune was invited to join the committee to represent the ROSC Division of ADAA, which has been created recently to internalize the functions of the initial ROSC Steering Committee related to system transformation.    

II. Review Survey of Resources Summary Information
a. Recommendations for next steps related to survey: 
The committee discussed the fact that the summary information in itself was not enough to do any type of analysis of gaps in service delivery, duplications, or opportunities for improved collaboration or coordination between agencies.  A comment was made that the original purpose of the survey was to improve efficiency in the delivery of services, and this analysis should be one of the main tasks for this workgroup.  Suggestion was made to provide all members of the workgroup with each State Agency Survey, and to dedicate the next meeting to review the information for gaps, duplications and opportunities for increased collaborations.  If further information is needed, agency representatives can be asked to present information relative to programs included in the surveys.  It is felt that questions about barriers and potential solutions could be raised at that time, or in a separate process as needed.  This process will be reviewed at the full council meeting next week.   
III. Review Goals and Objectives, Action Steps selected by Collaboration and Coordination Workgroup for Strategic Plan FY12-14
a. Determine progress to date for Full Council Meeting 12/21/11

The Workgroup reviewed the action steps in the Strategic Plan for

Goal 1, Objective 1.2.

Items 1-4 pertain to the survey of resources and (relates to annual survey, identification of gaps, identifying barriers to collaboration and seeking solutions to those barriers) Discussed above.  

Item 5 related to communication with ROSC Division will be resolved with the addition of Matt Clune to the Workgroup.

Item 6 regarding trauma informed treatment will be deferred until there is a merger between training units in behavioral health other than promotion of training that has already occurred.  

Item 7 bullet 1 regarding specific initiatives between MVA and ADAA will be addressed further by Tom L. and progress will be reported on at the next meeting.  Some progress has been made in this area related to review and approval of training components for non-citizen drivers, as well as input into the prevention section of the Driver’s Education Program.  No progress to report on bullet 2 or 3.  A suggestion was made to defer bullet 3 on Fetal Alcohol Syndrome to ADAA
b. designate individuals responsible for current action items
As above.  
 



3.  Date for next meeting: January 24th, 2012 at 9:00 am, at the MVA with call in capability
Laura E. Burns-Heffner, LCSW • Interim Executive Director • 410 402-8611 • 410 402-8601
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