MARYLAND STATE DRUG AND ALOCHOL ABUSE COUNCIL

WORKGROUP STRUCTURE 
Planning and Coordination Workgroup:  This workgroup is responsible for developing the Two Year Strategic Plan and establishing priorities and strategies in the delivery of substance abuse services.  It will:

(1) Use recommendations from other workgroups to develop the Plan;

(2) Review the plans submitted by local jurisdictions and identify, develop and implement methods by which the strategies and priorities identified in those plans can be coordinated with the State Plan;

(3) Ensure the substance abuse service needs of individuals involved in the criminal and juvenile justice system, individuals with co-occurring disorders, and individuals with developmental disabilities are addressed in the Plan;

(4) Ensure that opportunities for data-sharing among those systems that provide services to individuals utilizing substance abuse services are addressed in the Plan;

(5) Identify specific and appropriate deliverables to be used to measure progress toward accomplishing the purpose and duties of the Council as outlined in Executive Order;
(6) Address potential funding mechanisms to implement the Plan;

(7) Be responsible for monitoring the activity of all three Work Groups to insure the Plan is completed in a timely manner;

(8) Coordinate activities of other state task forces, local Councils and private foundations and efforts of Governor’s Grants Office to maximize financial resources from all sources;

(9) Prepare any annual survey of all federal and state resources used to fund substance abuse prevention, intervention and treatment services.
Safer Neighborhoods Workgroup:   This workgroup is responsible for identifying, developing and recommending comprehensive improvements in the delivery of substance abuse services as part of the criminal and juvenile justice systems.  It will:

(1) Prepare information and recommendations for inclusion in the State Two-Year Plan that address service delivery gaps, systemic improvements and emerging needs in connection to services for individuals of the criminal and juvenile justice systems;

(2) Review the plans submitted by local jurisdictions and identify, develop and implement methods by which the strategies and priorities identified in those plans for the criminal and juvenile justice system can be coordinated with the State Plan;

(3) Ensure the substance abuse service needs of individuals involved in the criminal and juvenile justice system, at every step in that system’s process, are addressed in the Plan;
(4) Ensure that opportunities for data-sharing among social service systems that provide services to individuals with co-occurring disorders, with developmental disabilities, and/or are involved in the criminal or juvenile justice systems are addressed in the Plan;

(5) Identify specific and appropriate deliverables to be used to measure progress toward accomplishing the purpose and duties of the Council specific to service delivery issues to individuals in the criminal justice and juvenile justice system as outlined in Executive Order;
(6) Address potential funding mechanisms to implement recommendations made;

(7) Insure that these recommendations are coordinated with the Governor’s criminal and juvenile justice strategies and the criminal and juvenile justice systems.

Healthier Maryland Workgroup:  This workgroup is responsible for identifying, developing and recommending comprehensive improvements in the delivery of substance abuse services for the general public, including those individuals with co-occurring disorders and developmental disabilities. It will:

(1) Prepare the information and recommendations necessary for the State Two-year Plan to address systemic improvements and emerging needs in connection with the delivery of these services for the general public and individuals with co-occurring and developmental disabilities;

(2) Review the plans submitted by local jurisdictions and identify, develop and implement methods by which the strategies and priorities identified in those plans for the general public and individuals with co-occurring and developmental disabilities can be coordinated with the State Plan;

(3) Ensure the substance abuse service needs of the general public and those of individuals with co-occurring disorders and developmental disabilities are addressed in the Plan;

(4) Ensure that opportunities for data-sharing among social service systems that provide services to individuals with co-occurring disorders, with developmental disabilities, and/or are involved in the criminal or juvenile justice systems are addressed in the Plan;

(5) Identify specific and appropriate deliverables to be used to measure progress toward accomplishing the purpose and duties of the Council specific to service delivery issues to the general public, individuals with co-occurring disorders and developmental disabilities as outlined in Executive Order;
(6) Address potential funding mechanisms to implement recommendations made;

(7) Ensure efforts to coordinate all the prevention and intervention resources available to support services in Maryland are addressed in the State Plan; coordination of prevention and intervention needs and services

(8) Address the impact of substance abuse on the public health system
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