Summary of Accomplishments for Collaboration and Coordination Workgroup
Goal I: Facilitate establishment and maintenance of a statewide structure that shares

resources and accountability in the coordination of, and access to, comprehensive

recovery-oriented services. (Purposes 1, 2, 3 per Executive Order)

Objective 2: Improve coordination and collaboration among departments and agencies that provide services to individuals with substance use conditions to reduce the gap between the need for services and available services and promote the establishment of recovery oriented support services.

Survey of State Resources:  A letter went out to the Secretary or Executive Director of eight State Departments which potentially have resources for Substance Abuse prevention, intervention, and /or treatment.  In addition, several Administrations under the Department of Health and Mental Hygiene, and the Office for Problem Solving Courts were surveyed individually. Along with the letter were instructions for completing a State Survey of Resources, and a Survey Grid to be completed by the designated agency.   A prior survey of funding specific to Underage Drinking was completed at the request of SAMHSA, and information from this survey is available to the committee as well. 
Survey data were requested by mid-April, and most agencies have responded, two to date have provided funding data.  

Strategic Plan Process: 
· Summary of Accomplishments from each workgroup due in April, 2011

· Input to be received by each workgroup related to current Goals and Objectives due in May, 2011  

· Webinar or other mechanism to have workgroups present Goals and Objectives to each other, opportunity for cross check and feedback between workgroups

· Public Comment and Input via posting on DHMH website (May, 2011)
· Local Council Input to be solicited via letter and posting of existing plan and update on SDAAC site, LDAAC’s to address gaps in services by region (May, 2011)
· Draft of new plan to be presented at next Council meeting on 6/15/11
(Will be using the same consultant as last time to facilitate the process)
