SDAAC WORKGROUP STRUCTURES FOR ADDRESSING THE GOALS OF

 THE STRATEGIC PLAN
 All workgroups should meet, address the relevant tasks noted in the Strategic Plan, and make recommendations to the Council as a whole. Workgroups are expected to provide progress reports at each Council meeting.
1. Collaboration and Coordination Workgroup:  This workgroup is tasked with identifying and addressing barriers to collaboration and sharing of resources among departments and agencies in service delivery. See pages 13-14 of Strategic Plan for detailed strategies and timelines  (Goal I)

2. Prevention Workgroup:  The tasks of this workgroup will be given to the Maryland Prevention of Underage Drinking and Coordinating Committee, a subcommittee of the State Drug and Alcohol Abuse Council (SDAAC).   See page 14 of Strategic Plan for detailed strategies and timelines. (Goal I)
3. Technology Workgroup:  This workgroup is tasked with developing an implementation plan to establish an integrated database, including elements of an electronic patient/consumer record,  and developing a plan to create and implement a database with the capability of providing a reservation system for available treatment slots/bed in the State.  (The tasks of the “Access to Care” and the “Electronic Records” workgroups have been subsumed under the Technology Workgroup.)  See pages 14-15 of Strategic Plan for detailed strategies and timelines. (Goal 1)
4. Workforce Development Workgroup:  This workgroup is tasked with developing a plan to improve recruitment, retention and quality of the substance abuse services workforce. See pages 15-17 of Strategic Plan for detailed strategies and timelines. (Goal 1)
5. Criminal Justice Services Workgroup:  This workgroup is tasked with developing a plan to: improve the transfer of client information among designated agencies and among staff at all stages of criminal justice process; improve and expand screening and assessment protocols; improve and expand treatment services for the criminal justice population; and  identify best practices in re-entry services. See page 15 of Strategic Plan for detailed strategies and timelines. (Goal II)
