





Criminal-Juvenile Justice Workgroup
                                                                                  July 26, 2010

                                                                                        3-5 pm

Attendees:   Alberta Brier, DJS, Ruth Ogle, Parole Commission, Laura Burns-Heffner, SDAAC, Robert Cassidy, Treatment Provider, Ann Ceikot, NCADD, Martha Kumer (for Patrick McGee), P&P, Patrice Miller, DPSCS, Glen Plutschak, Appointee, Cindy Shockley-Smith, Treatment Provider, Susan Steinberg, DHMH, Frank Weathersbee, State's Attorney.

Introductions:  Laura Burns- Heffner introduced herself as the Interim Executive Director of the State Drug and Alcohol Abuse Council.  Laura will be serving as Interim Executive Director in addition to current job responsibilities.  

Scribe:  Workgroup members will serve as scribe for each meeting on a rotating basis.  Susan Steinberg served as scribe for this meeting.

Plan and Prioritization- An update to the plan is due to the Governor’s Office on Friday, July 30th.

           Questions:  Is there a timeline for implementing recommendations? Per Laura:  In the Original State Plan there was a time-line.  But there is no timeline for recommendations included as part of update to the plan.  However, we should try to prioritize our recommendations as to what we can implement and note the progress of the implementation of the recommendations.

  The Workgroup discussed the various recommendations. Reference will be made to the document listing the recommendations for “adult” criminal court and juvenile court.

  Juvenile Court recommendations:     #5.  Discussion and decision to amend #5 to read, “Therefore, juveniles entering treatment should be on FORMAL probation for the length of the treatment episode.
    The recommendations fall into several themes:

    Juvenile:

                Intake—arrest, test (drug testing), screen/assessment

                Treatment- 90 day community, 90 day inpatient, halfway house, teleconferencing 

                Re-entry

    Adult:  Screen/assessment- early, ROSC principles, Info sharing, re-entry, PAC, pre-release 

                treatment.

   Discussion about themes:

   Juvenile:

   #1 Screening and Assessments need to start early in process.  Alberta Brier will look into the timeline from arrest to intake.

    #2, 4 Need standardize instruments that are acceptable to all.  ADAPT will be in SMART.  But need a shorter screening tool.    Laura will check into status of recommendations 2 and 4 (screening tool, assessment tool.  

     2, 4 continued-   Discussion about the timeline for screening and contact with a provider for assessment.  Anne Arundel Co. Health Dept provides an assessor on-site at DJS

     #3- What percent are currently screened and at what costs.

     #5 formal vs. informal.   Discussion about informal vs. formal supervision.  If informal, no “hammer” over the juvenile.  Maybe informal should only be used for first-time offender. Alberta will research what is involved to make things more formal, cost involved etc.

      #8, 9    Discussion about teleconferencing.  Used in W. Md at the Jackson Unit for juveniles from Eastern Shore area (Talbot). Providers and juveniles like it.  Used for case management, family counseling.   But teleconferencing does not count as a DJS contact, which must, should continue to be in person.    Consideration should be on how to expand use of teleconferencing for re-entry purposes.

Adults

  #1- screening and assessments:  Do the jails, Central Booking do assessments, drug testing. It is believed by various committee members that questions may be asked as part of suicide assessment and general medical assessment.  

 Probation only does testing if in the court order.  Questions/discussion about testing individuals upon release from jail, prison, home detention.  If screened in jail, do the results follow the person through the system?  Patrice Miller to ask Md. Correctional Administrators.
There was a suggestion that a five or ten panel drug screen should be obtained on persons upon release so there would be no question as to validity of a future positive urine screen.   
 Drug Courts--- Frank Weathersbee raised the issue of why creation of more drug courts is not one of the recommendations.  Research shows drug courts work.     Glenn reported it was in report, will check why it was omitted from list of recommendations.   All agree and support drug courts.

#2 , 4-   DOC’s goal is to do case plans for every inmate so when leave DOC that plan will follow inmate to P&P or vice versa

#4- sharing information.   ADAA and DPSCs working on sharing information through SMART and DPSCS’s new information system.  

#6- ADAA requested a grant for Access to Recovery Funds that will be used for re-entry if grant received.

#7 DPSCS has a grant via GOCCP via RSAT for re-entry coordinators.  There are re-entry programs in Balto city and other jurisdictions.  Harford, Balto Co and PG have received grants for mental health/addictions re-entry programs.  Ruth reported on “Safe Streets” program in Baltimore City, the Parole Commission paroles to the Public Safety Compact via a grant.
PAC--- still need to figure out way to expedite PAC eligibility.   Also if PAC was retro-active, it would facilitate getting services.  

OTHER:   Ann Ciekot- gave brief discussion on the Health Care Reform and State’s committee on it.  Behavioral health is part of every subcommittee.  However need to ensure that criminal justice concerns are addressed, as no separate subcommittee for criminal justice.

Next meeting:  October 25, 2010, 3-5pm.   Judicial Training Center.

