SAMPLE FORMAT
BAY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step”

Sample Format for Re-engineered Services

Priority Area: (Goal(s) or individual objective(s) within a Goal)

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished

Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts

Connection to identified targeted outcomes from Initial Strategic Plan:

Budget:  

	Priority Action Area
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change


	Changes in Numbers or Population to be Served

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


EXAMPLE
BAY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step”

Example for Re-engineered Services
Priority Area: (Goal(s) or individual objective(s) within a Goal)

Goal 1, Objective 1:
Use appropriate evidence -based prevention programs in all settings.

Goal 1, Objective 2:
Increase the effectiveness of prevention activities by targeting direct interventions to children whose parents are in drug treatment or incarcerated.

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished

Steps for Goal 1, Objective 1:

· Review all settings to determine prevention models currently being utilized.

· Determine which models are evidenced based, which are not.

· Review and recommend replacement of non-evidence based models with approved models.

· Reallocate current resources utilized for non-evidenced based programs into incorporation of selected evidenced based programming.

Personnel Responsible: Prevention staff, Health Officer
Steps for Goal 1, Objective 2:
· Identify targeted population of children of women in XYZ treatment program

· Change location of XXX program from school setting to XYZ treatment program

· Re-assign children in school setting to another location as needed or request funding from LMB to continue XXX program at school site.
Personnel Responsible: Prevention staff, XYZ Treatment Program Director, Principal
Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts
Goal 1, Objective 1 Outcomes:

· 100 students switched to evidenced based programming 

Goal 1, Objective 2 Outcomes:

· 45 children of addicted mothers in XYZ program will received targeted prevention

Connection to identified targeted outcomes from Initial Strategic Plan:
Reduce the overall incidence of first use of substances among youth ages 11-17.

Budget:  

	Priority Action Area
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change


	Changes in Numbers or Population to be Served

	Use appropriate evidence -based prevention programs in all settings.


	$100,000
	ADAA 50%
LMB 25%

County 25%
	No change in funding amount or source needed.
	5 programs to be switched to evidenced based

	Increase the effectiveness of prevention activities by targeting direct interventions to children whose parents are in drug treatment or incarcerated.
	$100,000
	ADAA 50%

LMB 25%

County 25%
	Anticipate increase in LMB$ if elect to retain school based program, otherwise, transfer ADAA $ to programming at XYZ program
	45 new children of addicted mothers (target population) will received prevention services


SAMPLE FORMAT
BAY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step”

Sample Format for Expanded or New Services 

Priority Area: (Goal(s) or individual objective(s) within a Goal)

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished

Intended Measurable Outcomes: (specific estimated result of the change)Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts

Connection to identified targeted outcomes from Initial Strategic Plan:
Budget:  

	Priority Action Area
	Current Funding Amount
	Current source of Funding
	Amount of Funding Increase Needed 


	Source(s) of Funding Needed to accomplish priority


	Anticipated Increase in Population  Served

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


EXAMPLE

BAY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step”

Example for Expanded or New Services 

Priority Area: (Goal(s) or individual objective(s) within a Goal)

Goal 3, Objective 3:
Develop intensive outpatient treatment services for adolescents (30 slots).

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished

Steps:
· Establish statement of need

· Establish program model, space and staffing pattern needed

· Determine budget 

· Review existing resources for potential sources of funding

· Establish referral connections and admission criteria, including connections to criminal justice, health and mental health systems
Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts
Outcomes:
· Approximately 75 addicted adolescents will be provided treatment

· Substance use will decrease among adolescents completing treatment by at least 80%.
Connection to identified targeted outcomes from Initial Strategic Plan:
Reduce the number of addicted individuals in Bay County.

Budget:  

	Priority Action Area
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed 


	Source(s) of Funding Needed to accomplish priority


	Anticipated Increase in # of Slots and # to be Served

	Develop intensive outpatient treatment services for adolescents (30 slots).
	None
	NA
	125,000 (see detailed budget worksheet attached)
	75,000 
ADAA
50,000 

County
	30/75


