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June 22, 2006
Vision:
 A safe and drug free Bay County

Mission:
To reduce the incidence and prevalence of alcohol and drug abuse and its consequences to affected individuals, their families, and Bay County.
Goal 1:
Educate and assist families of Bay County to live healthy and drug free lives. 

Objective 1:
Use appropriate evidence -based prevention 
programs in all settings.

Completed 6/12/06 with selection of contractor for “Dare to be You” program to begin July 1, 2006.
Objective 2:
Increase the effectiveness of prevention activities by targeting direct interventions to children whose parents are in drug treatment or incarcerated.

Objective 3:
Utilize evidence-based environmental strategies to change individual and community norms.

Performance Target:
Reduce the overall incidence of first use of substances among youth ages 11 – 17.
 Measure:
Number of new users.

Data to be evaluated one year post implementation of new program.  

Goal 2:
Develop and maintain an accessible community system of intervention and treatment services.

Objective 1:
Develop standard screening, assessment and referral protocols for all public human services and law enforcement agencies.
Completed 5/06/06 
Objective 2:
Develop and maintain 24 hour a day screening, assessment, referral and placement services.
Performance Target:
Increase the number of individuals accessing substance abuse treatment.

Measure:
Percentage of population in need accessing treatment services.

Obtained baseline data of 500 individuals seeking access to substance abuse treatment from July 1, 2005 through June 30, 2006.  Will measure for increase in population from July 1, 2006 through June 30, 2007.  
Goal 3:
Develop and maintain an integrated continuum of efficient and effective treatment services.
Objective 1:
Develop ambulatory detoxification capacity for 150 patients.
Objective 2:
Increase long term treatment capacity for individuals with co-occurring psychiatric and substance use disorders (30 beds), and women with children (20 beds).

Objective 3:
Develop intensive outpatient treatment services for adolescents (30 slots).

Completed 6/12/06 with establishment of contract for 30 slot IOP to begin July 1, 2006.
Objective 4:
Develop case monitoring and continuing care capacity.

Performance Target:
Reduce the number of addicted individuals in Bay County.
Measure:
Number of addicted individuals.

Obtained baseline of addicted individuals.  Will evaluate for changes in baseline one year post implementation of IOP.  
Goal 4:
Develop the infrastructure to sustain an efficient and effective system.

Objective 1:
Improve the overall compensation and benefit package for administrative and clinical staff.

Objective 2:
Achieve a 1 to 1 ratio of computer to clinician.

Completed January 1, 2006.
Objective 3:
Improve staff development through technical assistance and training.
Performance Target:
Retention of qualified leadership and clinical staff 



Measure:

Actual turnover rate 

Turnover has decreased by 5% from January 1, 2006 from six month time period prior to January 1st.

New Goal

Goal 5:  Develop and Implement a Juvenile Drug Court Program


Objective 1: Obtain partnership with criminal justice, DJS and Family services & community consensus on need for and development of Juvenile Drug Court (JDC).

Objective 2:  Explore and obtain funding mechanism and operational procedures for JDC program.

Objective 3:  Implement program and establish baseline for evaluation.
Performance Target:  Decrease in number of juvenile offenders that recidivate through court and prison system.
Measure:  Reduction in percent of re-arrests and relapse in JDC population.
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