SAMPLE FORMAT
BAY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step” 
Sample Format for Expanded or New Services 

December, 2006

(Original or New) Priority Area: (Goal(s) or individual objective(s) within a Goal)

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished


(Progress, changes, or new steps)
Intended Measurable Outcomes: (specific estimated result of the change)Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts


(Progress, changes, or new outcomes)
Connection to identified targeted outcomes from Initial Strategic Plan:
Example

Bay County, Maryland

Updated Priority Action Plan
Budget Update:  

	Original Priority Action Area (Reformulated)

Goal 1

Objectives 1 & 2
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change


	Changes in Numbers or Population to be Served
	Remaining or New Budget Need

	Use appropriate evidence -based prevention programs in all settings.


	$100,000
	ADAA 50%

LMB 25%

County 25%
	No change in funding amount or source needed.
	5 programs to be switched to evidenced based
	None

	Increase the effectiveness of prevention activities by targeting direct interventions to children whose parents are in drug treatment or incarcerated.
	$100,000
	ADAA 50%

LMB 25%

County 25%
	Obtained increase of 50,000 from  LMB to retain school based program.  Transfered ADAA $ to XYZ program.  Applied supplement to purchase new materials for this program.
	45 new children of addicted mothers (target population) will received prevention services
	None

	Original Priority Action Area 

(New Service)

Goal 3

Objective 3


	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed 


	Source(s) of Funding Needed to accomplish priority


	Remaining or New Budget Need

	Develop intensive outpatient treatment services for adolescents (30 slots).
	None
	NA
	125,000 (see detailed budget worksheet attached)
	75,000 ADAA
50,000 County
Applied 10,000  ADAA formula supplement and 115,000 in Drug Court treatment dollars


	None


	New Priority Action Area

(New Service)
Goal 2

Objective 2
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed 


	Source(s) of Funding Needed to accomplish priority


	Anticipated Increase in # of Slots and # to be Served

	Develop and maintain 24 hour per day screening, assessment, referral and placement services
	250,000
	125,000 Local

125,000 ADAA
	$400,000 for 4 additional certified counselors to provide service to cover remaining shifts
	200,000 ADAA

200,000 Drug Tx Court (pending application)
	Anticipate provision of service 24 hours per day


