Maryland Adyvisory Council on
Mental Hygiene / Planning Council

QUALITY IMPROVEMENTS

October 15, 2013
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Quality Incentive Program (QulP)

DESCRIPTION OF PROGRAM AND CURRENT STATUS
See Handaut

GOALS
+ Increase consumer participation in cutpatient mental health services
» ldendify and reward clinics showing improvament financially and In quality

MODEL

+ Assessas risk factors of the actval consumers atiributed te a clinic to
determina that clinic's estimated “global cost of care”

+ Varlables reviewed include Quicsmes Measurament Sysiem (OMS) dala,

claims data, alinical, demographic, ulllization and rasidency

Quarterly updates are made 1o reflactchanges o these varlables
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OMS Datamarf Home Page
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'+ Provider Training & Audits (Quality of Documentation and Billing)

Quality Improvement Activifies

+ Quaality Incentive Program {QuIP) and Use of OMS Data
« Jail Data Link

* Surveys {Consumer and Provider)

* Formal Complaint Process

+ Increasing Access td... Pharmacy Data & Community Resources
« Program Integrity Activities
+ Contact Information
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We inferrupf this presentation for an
importanf ahnouncement..,

OMS Datamarf Results Page
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We now return you to your regufarly
scheduled presenfaﬂoni., '

~&vary ﬁCMLQNS"

mw”e'ﬁmm [T

Qualify Incentive Prdgram (QuiP)

YEAR 1, QUARTER 3 SUCCESSES

64% of QuIP providers wers. vnder lhenrglobaW cost estimale compared to
54% of non-QulP providers

QulP praviders scored 160% on the GMS Engagement Rele t.cmpared ]
non-QuiP providers who scorad 95%

From 1/1/13 te 5/8{13 1he following reports wera run by providers:
— Inpatient authorizalions = 389 times
- Emergenr._v Depariment claims = 416 imes
NEXT STEPS
+ Year 1, Quarter 4 results scheduled {o be released by 10/21/13
+ High perfarming providers will be featured online

Jail Data Link -

PROGESS

List of delained, incagcerated or remanded persons is sent to ValueOntions

List is matched against Medicald eligibility, authorizations and pald claims

Listis retumned to Maryland Dept. of Public Safely and Correctional Seivices
as well as the Core Servicé Agéney (CSA}

Delentlon center staff uses datg lo address medical and mental héalth needs

C5A asslsts with coordinated cara Wwhils person Is detalned and upen release

E EPS
Increase participating counties
Increase effective use of information for better outcomes E
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.+ Trainings for providers in 2012 and 2013 were well attended

Qualiiy Incenﬁve Program (QulIP}

PROVIDER PARTICIPATION
. 42 pruwders are currenly enrolled in QuIp whlch means..
— 47% of eligible qnnsumers are enrolled in QuIP

RESCURCES AVAILABLE TO PROVIDERS
+ Quarterly updates on their financiat and quality metrics

+ 1Lists of angagement strategies for clinics working with adults and
clinics working w_ilh'children & adoiescents

Inpatient and Emergency Dapartment reports
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- DESCRIPTION OF PROGRAM AND CURRENT STATUS
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Jail Data Link

See Handout

PURPOSE

Promote the continuly of treatment for indlividuals with sarfous mental
ilivass whe are detained in the detention center.

GOUNTIES

Paricipating:  Ballimore City and Howard -

In Progress: -~ Anne Arundel, Charles and Wicomico

Interested: Harford and St. Mary's
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Consumer Perception of Care w
Survey ‘

Consumers’ ﬂ(oice fo decision-makers and siakehalders.

Administered armually ~

Prier reports on MHA and ValueOptions' websites

. Ezgacgg ive Sumimary of 2012 Suivey, see handout
Methodnlegy mail pre- notice; callect data by phene
Results shown by {aj adut and () children & caregiver
Satisfaction and Qutcome Measures
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Consumer Perception of Care - ﬂ
Survey

« 2012 Survey Resulls:

— 90.5% of adults and 88.1% of children/caregivars responded
they have a primary health care provider
Satisfaction of adults with OMHCs and PRPs
Satisfaction of childrer/caregivers with OMHCs and Family
Support Services
All regpondars repert valuable cutcome measures

« 2013 Survey Results

— Data collection March -- May

- Data analysls and results being finalized
— Onca completed the raport will be posted

LJ &
Y VAMEQITIONS

N

Provider Survey

+ 2011 Survey Response:
~ 149 of 500 programs/ffacilities
— 144 of 1,118 Individual Providers/Practitioners

- 80% of providers reported baing very salisfied or safisfied with
their ability ta meel the clinisal needs of the cortsumars thay
serve within the systam

« 2013 Survey Rasults

— Dala callection March — May

— Dala analysis and results being finalized
— Onee completed the report will be posted

A

ASO Formal Compldint Process

INVESTIGATION
«  Gomplaints against the provider are worked by the GSA
— Rude provider
- Lack of access to provider and/or medicaiions
= GCaomplaints against ASQ are worked by ValueOptions' staff
- Request for exception to backdating authorizalion rule
~ Requestlo re-leok at a claims denial
« All complafnts ga fo the MHA Gomplaints Cemmiitee
— Ensure thorough Investigation and outcome
~ Link complainant to additional suppaort as needed
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Provider Survey

Providers” vaice to docisfon-makers and stakoholders.

Administered avery other year

Prior report on MHA and ValueOptions’ wobsites
Methedology: mail, phone and fax

Provider feedback regarding:

— Mental Hygiene Administration
— GCore Service Agencias
~ Administrative Service Organization

ASQC Formal Complaint Process

SUBMISSION
Verbal
Written

COMMUNICATION
Acknowledgment Letter
Rasolution Letter

Quality of Care Complaints i
Received During Last 24 Months

. Quality of Care Complainds Sept'1l-Aug’td Sent'12-- g3
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Increasing Access to...

PHARMAGY DATA e ]

« Report developed for treating physllclans ra: current consumers
» Enhancements madeto process of accessing the report

. 8% Increase of physiclane Wilh acoess From 2011 To 2012

COMMUNITY-BASED RESOURCES
Consumers who are admitted often m hiospital- based lreatmen’t are
identifled within ValueOplicns’ sysfem

ValueOgptians coordinates with the hOSleal.’:‘ll‘ld the consumer's
choice of outpatlent treatment lo'assist In the engagement of
oufpatient services upon the consumer's dlscharga
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Provider Truinihg & Audits

AUDITING SELECTION, PROCESS AND TOOLS
+ 70 providers identified annually 'Ihrough data mining, fips and referrals -

- . Feeihack given the sy o ihe auditand in a report 45 days lataF

+" MHA Issueshe official detsmination

+* Al audit tacls are i:'usted on ValueOpllons’ wabsite and based on COMAR

<y VALUEOITIONS®

Mb&tﬂlﬂm—l"lﬁ!t)ﬂﬂ

Contact Information

Zeveana Jess-Huff, LPC, LMFT, CCM, Ph.D.
Chiaf Executive Officer, 410-691-4008

Jarrelt Pipkin, JO, LPC
Quality Director, 410-581-4012

Guy Reese, LCSW-C, CFE

Program Integrity Manager, 410-691-4038
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Provider Training & Audits
July 2013 Retional Forums -

featured ways to aveid audit
f|nd|ngs stich as,.

. Inadequatg'Stafﬁngﬁs%) .
Missing Notes (_25%)_

Adrn[nlstrat{vély
Incomplate Notes (10%}
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Program Iniegﬁty Actlvities

ERAUD AND ABUSE TIPS
+ Phone number: 1-800-888-1965

+ Allfips are sent lo the Program Integrity Department and Investigated
thoroughty.

SOME GOLLARORATING AGENCIES INCLUDE
Medicaid Fraud Canlre! Unit {MFCU)

Cffice of Inspector General (OIG}

Atfomney General's Cifice (AG)

Office of Healtheare Quallly (CHCQ)

Thank You

Presented by Jarrell Pipkin and Zereana Jess-Huff
Zei Huff@nal .
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