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Vision:
A safe and drug free Worcester County

Priority:
Restore funding for, and increase access to, Prevention, Intervention, 


and Treatment services for all Worcester County residents.


Action Plan:



1.
Request additional funding for prioritized areas from Maryland 


Alcohol and Drug Abuse Administration.


2.
See outside grant funding for greatest needs.


3. 
Discuss and investigate options for local fund of needs.


4. 
Cooperate with local human service providers to seek additional 


funding sources.


5. 
Council members will investigate the feasibility of developing a non-


profit fundraising system for addiction, prevention, intervention, and 


treatment services.  This will include researching the legal, fiscal, and 


ethical means to accomplish this idea.

Goal 1:
Increase funding for all levels of addiction services.  The following list 


has not been listed in order of priority, as that is dependent upon the 


amount and source of additional funding.


Objective 1:
Restore one counselor in Level 1, outpatient treatment services.  



This position was cut over the last two fiscal years, and/or 




reclassified to a less qualified practitioner.


Performance Target:
Increase treatment slots by 60 clients per year.


Progress:
Large caseload demands continue at the WACS Center. The 



number of weekly slots for assessments remains at the reduced 



rate.  Funding has been received to support the Drug Court 



Counselor position.  This funding is being used solely for the 



drug court counselor and clients and has enabled the program 



to hire a full time adult counselor for entry groups and the 



First Offender Program.


Objective 2:
Restore support staff supervisory role.  Position was downgraded 



when incumbent left the position, in order to save salary funds.

Performance Target:
To improve the efficiency of support staff and augment the 




support for our clientele and counselors.


Progress:
A lead Fiscal Clerk has been hired with a start date of 




12/27/06.


Objective 3:
Add one part-time driver for the adolescent treatment program, to 



relieve clinical staff from performing this function.  Any unused 



time will be redirected to other subprograms, such as HANDS, or 



Center 4 Clean Start (C4CS).  The current hours of operation for 



the MA drivers end at 5:00 pm, with the last pick-up from 




appointments generally being at 2:30 to 3:00 pm.  This leaves 



clients without transportation in a difficult position, as the public 



transportation routes and times are not always available for our 



clientele.


Performance Target:
Improve efficiency of counseling staff.  Estimated number 




of client trips provided per year: 780

Progress:
Funding was received through the Drug Court Coordinator to 



provide transportation for the Adolescent IOP.  One additional 


driver was hired in the Health Department’s Transportation 



Program to provide this service.

Objective 4:
Restore three residential slots (Levels III.5 – 7D) at Hudson Health 


Services.  The slots have been reduced due to level funding over 



the past two years.


Performance Target:
To treat an additional 36 clients per year (Regional Need).


Progress:
No additional funding has been received.

Objective 5:
Hudson Health Services Residential Treatment funding was moved 


from a separate grant to a human services contract several years 



ago.  The overall grant amount has not increased in over five years 



and does not allow for the program to adequately support 




inflationary costs in personnel, food, buildings, and equipment 



replacement.

Performance Target:
Retain a fiscally sound regional inpatient treatment center 




(Regional Need).

Progress:
No additional funding has been received.

Objective 6:
Restore funding for detoxification of 20 Worcester County 




residents.  As mandated COLAs and increments were not funded 



for staff over the past two years, the contractual line for 




detoxification was used to cover the shortfall.

Performance Target:
20 clients per year (estimate of 100 days) will be detoxified 



per year.


Progress:
No additional funding has been received.

Objective 7:
Restore full funding for Prevention Coordinator at the Worcester 



County Health Department.  Cost of living adjustments and step 



increments have created a reduction in the percentage of time for 



supervisor to devote to the program and the position was demoted 



 Prevention Coordinator.

Performance Target:
Restore a Drug and Alcohol Abuse Prevention Coordinator 



position to 100% in drug and alcohol related activities.




($48,198)


Progress:
No funding has been restored.

Objective 8:
Add an Asset Building Coordinator within the Prevention Services 



Division, to provide additional prevention activities within the 



community.  Please see attached Asset Building Plan.  Worcester 



County Prevention Services staff has been developing this project 



since 2004.  The initial program was launched by a speaker/trainer 



from the Search Institute during Worcester County’s Drug and 



Alcohol Council’s Annual Banquet in FY 2004.  The initiative has 



involved all human service agencies in the County, and will need a 


lead agency to move forward.


Performance Target:
Add 10 Prevention activities per year.

Progress:
Position has not been funded.

Objective 9:
Restore full funding for the Summer Adolescent Program (Hot 



Boards).  Over the past two fiscal years, this budget has been cut, 



due to COLAs and mandatory increases in the salary paid.  We are 



at the point where staff may need to be cut if we remain level 



funded.  The result will be less access for the youth over the 



summer in Ocean City.


Performance Target:
Number of visits and/or hours of coverage will remain at 




stable over the summer, rather than being reduced by staff 




shortages.


Progress:
The Department of Juvenile Services provided additional 



funding to support this Program.


Objective 10:
Add a mentor funded through the Case Management Program.  A 



grant was previously received to provide this service to our high 



risk, co-occurring youth in Addictions and/or Mental Health 



treatment.  Due to changes in the funding source, this project did 



not get re-funded after the first year.  This project has been 




extremely successful in augmenting the support for our clientele 



and their families by provision of transportation, sessions with 



families to learn how to interact in healthy ways, and development 



of sober support activities.


Performance Target:
An estimated 15 youth would received mentoring services 




per year.

Progress:
Although there may be some funding for mentoring services 



through the Circuit Court Family Division, there is not a 



finalized agreement on the amount of funding, level of services, 


or target population at this time.

New Goal

Provide law enforcement, addiction and mental health staff, and community education regarding methamphetamines.  Plans are to support trainings targeted toward each sector.


Objective 1:
By July 1, 2007, will provide Methamphetamine Training for 



behavioral health staff, law enforcement, and community 




members.


Performance Target:
One training provided.
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