WORCESTER COUNTY DRUG AND ALCOHOL COUNCIL PLAN

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

UPDATED DECEMBER, 2006

Budget Update:

	Original Priority Action Area [Reformulated]
	Current Funding Amount
	Current Source of Funding
	Nature and Source of Budgetary Change
	Changes in Client Numbers or Population Served
	Remaining or New Budget Need
	Anticipated Increase in # of Slots and # to be served

	Goal 1: Restore funding for positions  that have been cut or decreased due to level funding 
	
	
	
	
	
	

	Objective 1: Restore Master’s level clinician in Outpatient treatment- changed to Bachelor’s level due shortage in Master’s level clinicians
	$53,188


	ADAA-80%

Fee collections: 20%
	Salary for Drug Court position will be pulled out of the Outpatient budget, allowing this grant to become 100% fully funded by ADAA, after submitting a budget modification
	0- Client numbers remain static as this position was fully supported for 6 months by fee collections
	$53,188
	30 slots,

60 clients

per year

	Objective 2: Hire Drug Court counselor
	$73,133
	ADAA: 100%
	ADAA supplement for Drug Court position has allowed us to hire a CSC-AD, Provisional counselor for this program
	30 clients at Level II- Intensive Outpatient Program


	0
	15 slots, 30 clients per year

	Objective 3: Restore Fiscal Clerk Lead to Support Staff at WACS Program
	$7,371
	ADAA-100%
	ADAA Supplement #1 will allow this position to be upgraded to be a Lead Clerk
	No direct care services will be increased, only improvement in collections is expected.
	0
	0

	Objective 4: Add one part time driver for the Adolescent program
	$25,514
	Worcester County Drug Court Division- 100%
	Worcester County’s Drug Court requested and received funding for to provide transportation for both Juvenile and Adult Drug Court clients. They have contracted with the Health Department to provide transportation for only clients with Drug Court involvement.  
	Client service delivery hours are now more available, as the counseling staff need to transport clients to treatment or drug court events. A driver has been hired part-time to provide this transport.
	$12, 757
	780 trips

	Objective 5: 

Restore funding for 3 Residential slots for the entire Lower Shore region. [Level III.5 to 7.D]
	$52,745
	None
	Priority for this request remains on hold until additional funding options are explored with ADAA assistance.
	None
	Unmet need remains at $52,745; Occupancy rates have increased considerably to the 95-100% range with a waiting list in effect
	3 slots, 36 clients per year

	Objective 6: Retain fiscally sound regional inpatient treatment facility
	$642,364
	ADAA- 100%
	Although an increase in funding is requested to restore the additional state beds for the region, we have collaborated with Hudson Center, ADAA and the regional Health Departments to look at additional funding sources and examine appropriate bed day costs.
	n/a.  
	Need remains to examine bed day cost increase 
	0

	Objective 7: Restore funding for 100 days of detoxification
	$4,000
	Worcester County Drug Court Division
	Worcester County Drug Court Division provided $4000 to purchase Detoxification or admission fee for drug court clients, up to a total of $4000 for their clients.

The need remains for non-drug court clients.       
	14 Detoxification Bed Days can be purchased for this cost, or about 3 clients.  This is limited to only Drug Court clients
	$28,100 
	15 clients,

approximately 5 days of detoxification each, total of 86 additional bed days.  

	Objective 8: Restore funding for Prevention Coordinator position
	$42,414
	ADAA- 100%
	Supplemental funding from ADAA covered a portion of the cost of living and step increments expected [$1165]  Increase in % of time devoted to Addictions Prevention has not changed
	None; additional funds allowed this position to remain at 88% 
	$6,059


	One additional Prevention activity

	
	
	
	
	
	
	

	Objective 9:

Restore funding to the HOT Boards program
	$107,424
	Dept. of Juvenile Services
	DJS has increased their grant in order to avoid further cuts in services
	-no changes- positions remained
	0
	n/a

	Objective 10:

Add a Mentor to the Case Management Program to provide wraparound services to youth in the Addictions program
	0
	None
	None
	15 youth will be provided with Mentoring Services
	$46,205
	15 clients in Case Management 

	Objective 11:

Add an Asset Building Coordinator to the Prevention Program
	0
	None
	No funding is currently available for this position
	No current changes
	$49,116
	10 Additional Prevention Activities

	Goal 2- New:

Provide Methamphetamine Training to Local Human Service and Law Enforcement Providers
	0
	None
	No funding is currently available
	No changes in Population are expected
	$3000
	No additional client slots are anticipated -1 Training is provided


