WICOMICO COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

July 8, 2011
Vision:
  A safe, drug and alcohol free Wicomico County

Mission:
The Wicomico County Drug Council will provide a forum to identify existing and prioritize needed drug and alcohol prevention, intervention and treatment programs and strategies to promote healthful behaviors, decisions and environments that will reduce or eliminate the problematic use of alcohol, prescription, and over-the-counter drugs, and any use of illegal drugs (and tobacco products).

Goal 1:
Educate and assist families of Wicomico County to live healthy and drug free lives

Objective 1: 
Locate funding to continue implementing Strengthening Families (10-14) to parents of youth involved in the Juvenile Justice system. Applied for a grant through GOCCP and received funding to continue three rounds of seven sessions.  The Wicomico Partnership for Families and Children are partnering/sharing the costs with us on this project.  This project will run through September 2011.
 
Continue to implement the Eastern Shore regional Fall and Spring Media Campaign.  Agreement was received by all Prevention Coordinators on the Eastern Shore to proceed with this project.  All Prevention Coordinators will be contacted in July to discuss potential changes.
Plan to offer Strategic Prevention Framework Training to Drug Free Wicomico members, Wicomico County Drug Council members, and people in the community offering prevention programming.  Training for the Wicomico County Drug Council was held in September 2010.  Plan to offer ½ day or whole day training in the spring.  The spring training did not occur so we are looking at the fall 2011.

Continue to reward and recognize those individuals who have made an impact on underage alcohol and tobacco use by providing them an award at the 11th Annual Awards Luncheon.  We were able to offer the Awards Luncheon after all due to Comcast Spotlight, Drug Free Communities, and ADAA.  The Awards Luncheon continues to grow each and every year.  In these tight economic times, it is especially important to recognize enforcement, establishments, and community members for making a commitment to deterring underage alcohol and drug use.

Elementary aged youth and their families will be offered Strengthening Families 5-10.  The prior Preschool Coordinator plans to offer this program to children/families who participate in Second Step programming in the coming year.

The San Domingo community (San Domingo, Mardela, Sharptown, Hebron area) will implement environmental strategies to address underage drinking (Strategic Prevention Framework State Incentive Grant).  One of the community norms is that parents/adults party (drink alcohol) on Friday night through Sunday night every weekend.  The San Domingo community is concerned about the message that this sends to children/youth in those homes.  They hope to begin the process to change this norm.
Performance Targets:  

· Strengthening Families 10-14 will serve 8-10 families a minimum of once a year.  The Wicomico Partnership for Families and Children will fund one cycle of 7 sessions and the family meal for a second set of 7 sessions (Applied for and received a grant through GOCCP).  This program will run through September 2011.

· The Prior Preschool Coordinator will implement Strengthening Families 5-10 with children (and their families) who participate in Second Step.

· A minimum of 200 people will be reached through an underage drinking media campaign in Wicomico County (dependant on media sources utilized, etc.).  
· Enforcement, establishments, youth, and the community will be recognized for their commitment to reducing underage alcohol, tobacco, and marijuana usage in Wicomico County (takes place in May 2011).
· Drug Free Wicomico, Wicomico County Drug Council, and people offering prevention will be more informed and educated on the Strategic Prevention Framework.

· Begin to address adult and underage drinking in the San Domingo community. 
Progress:  

· Funds were located to continue Strengthening Families 10-14 which means it is in its fourth year.  The Wicomico Partnership for Families and Children will fund one cycle of 7 sessions.  The Partnership will also fund the family meal for another cycle of seven sessions.  Strengthening Families is effective and well liked by the participants.  The families state that others notice a positive change.  The program will run through September 2011.
· We plan to offer Strengthening Families 5-10 by providing it to children (and their families) who participate in Second Step.
· Adults and youth in Wicomico County will be educated on underage drinking through the Eastern Shore media campaign.  We hope that the message will begin to make a difference in how adults and youth perceive underage drinking in their community.
· It is important to recognize the great work that is being done in our community to address underage drinking and other drug use.  If we want this work to continue, we need to continue to recognize those individuals who are making a difference.
· By offering Strategic Prevention Framework Training, preventionists and other community members will be more informed on current prevention information/strategies, provide effective programming, and have the necessary information to apply for grants.
· Plan to begin to address adult and underage drinking in the San Domingo community.  By doing this, an area of the county will receive well deserved assistance to address the problem of underage drinking.

Objective 2: 
Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.  Elementary age youth will be offered the newest version of the Second Step program.  Their families will be invited to participate in Strengthening Families 10-14 as well.

Performance Targets:  

· The National Youth Leadership Initiative Training will be held in Wicomico County on July 19 and 20, 2011.   The training has been offered to Somerset, Wicomico, Dorchester, Caroline, and Queen Anne’s counties who all have DFC grants.  Training will be provided to 50 youth (middle and high school) and 10 adults.
Progress:  

· Youth will be involved in developing goals and objectives, selecting activities and needed programming to address ATOD related issues in Wicomico County.

· Build youth leadership skills, capacity and diversity in the Youth Coalition.  
Objective 3:  Utilize evidence-based environmental strategies to change

individual and community norms.

We plan to implement environmental strategies like compliance checks, GIS Mapping of Outlet Density, policy development (as part of CMCA, etc.), party patrols, advocacy on alcohol/drug related laws, etc.   Fifty percent of the Prevention Coordinator’s time will be spent implementing environmental strategies. (Compliance checks are being changed some by using local enforcement in uniform and in marked cars standing outside of establishments to check ID.  This is done periodically.  The first time netted one adult selling to minors and a number of fake ids). 
Performance Targets:

· # of people involved in supporting legislation

· # of people involved in Drug Free Wicomico efforts  

· Completed tasks for policy change, completed tasks for coalition building. 

·  # of underage alcohol and tobacco award winners, # of underage alcohol and tobacco citations.

· Data on alcohol outlet density.

· Types of environmental strategies utilized in the county

Progress:

· The Liquor License Board has stiffened the sanctions with liquor licensees who fail compliance checks.    We purchase paid ads, a minimum of twice a year, to reward establishments that pass compliance checks.
· Prevention and Drug Free Wicomico will continue to educate on pertinent alcohol/drug legislation.
· We are continuing to expand our coalition (Drug Free Wicomico) to include members who are more representative of the community.  

· The work on environmental strategies in Wicomico County will make the largest impact on underage drinking.  As more and more community members join together and agree to get involved, underage drinking and how it is perceived will change. 
Budget:

	Goal 1

Objectives 1, 2, 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed

	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Implement Strengthening Families (10-14) to parents of youth in Juvenile Justice.

Implement Strengthening Families 5-10 with children (& their families) who participate in Second Step.

Eastern Shore Media Campaign focused on underage drinking.

Awards Luncheon
	$8,475

Part of the $148,240

$118, 544

$0.00
	GOCCP and the LMB

ADAA

ADAA


	N/A

Need to locate

$3,500 to continue luncheon
	Funds from Local Management Board as well

ADAA Budget is in the negative for FY 2012


	8-10 families

8-10 families

1,000+

25-35 awards

	Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.
	$10,300 (NYLI)

$
	Drug Free Communities Grant
	N/A
	If  additional funding is needed, we will apply for grants, etc.
	15-25

	Utilize evidence-based environmental strategies to change individual and community norms.
	$33,475 

portion of $148,240 from ADAA.

$40,000
	50% of MSPF funding

ADAA

GOCCP/EUDL Grant
	N/A

N/A
	ADAA Budget is in the negative for FY 2012
	25+

100+


Goal 2:
To identify, develop and maintain alcohol and drug intervention and treatment services provided or to be provided in Wicomico County which will promote abstinence and recovery management.

Objective 1:
Identify ways and means to expanding services to the addicted population through Peer Support
Goal 2 Performance Targets:
To assist the adult residents of Wicomico County to those services that is currently unavailable or difficult to access.
Progress:

· A part-time addiction specialist has been added to the program at Lower Shore Friends.
· Meeting with Drug Court Coordinator to increase or enhance services provided to the consumer of Lower Shore Friends.  The Drug Court will utilize the drug participants to help implement enhancements to the program.
Budget:
	Goal 2

Objectives 2:

Gaps in Services for Wicomico County
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Peer Support Specialist
	$7600
	N/A
	25,000
	ADAA
	200

	Rent
	0
	N/A
	9600
	ADAA
	200


Goal 3:
Work with the Wicomico Jurisdiction to plan, develop, and implement ROSC
Objective 1:
Educate Wicomico County providers about ROSC and gather information regarding potential resources

Objective 2:
Develop case management positions to help fully implement ROSC and provide addiction consumers further benefits to developing and maintaining recovery.
Goal 3 Performance Targets:
Provide individuals seeking addictions services a way to receive multiple 

resources and have support by the case manager to ensure the continuum of care.
Progress:
· The Wicomico County Health Department Addictions Program has provided funding to create a case management position for the Wicomico County Targeted Case Management Program.  This position only provide case management services to the Health Department so we need to identify further funding to increase case management to our community.

· The Wicomico County Health Department Addictions Program has also utilized funding to develop a ROSC coordinator which assists without reach to community agencies.  One such agency is HALO program.  This program is for the homeless and providing outreach and linkages to services to further assist them.
· The Wicomico County Health Department has a staff person that is trained to train others for Continuum of Care and Gambling.

· There is a change team that is developing ways to implement ROSC with the Wicomico County Health Department Addictions Program.

· Health Care Reform Forums are also being scheduled to help the community review their readiness for Health Care Reform and the impact that will potentially have on the consumers and work for development.

Budget:
	Goal 3

Objectives 2:

Case Manager
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Case Manager
	0
	N/A
	$55,000
	ADAA/Grants
	100

	ROSC Coordinator
	15,000
	N/A
	15,000
	ADAA/Grants
	N/A


Objective 4:
Expand the availability of Drug Court in Wicomico County.

Intended Measurable Outcome:  
· Decrease in recidivism of the addicted population within the legal system.
· Increase quality of life for participants, their families, and the citizens of

Wicomico County.

Progress:  
Wicomico County District Drug Court
· The District Drug began in March of 2008.
· As of July 1, 2011, there have been 8 participants who have successfully graduated from the program.
Wicomico County Circuit Drug Court

· The census continues to increase with referrals from Parole and Probation, Public Defenders office and private attorneys.
· 68% of the participants are employed or participating in volunteer programs.  

· 26% of the participants have maintained sobriety for a year or longer.

· May 2010 through May 2011, the Circuit Drug Court held six graduation ceremonies for 16 participants.

· The Circuit court is working with the Wicomico/Somerset CSA to provide forensic case management for individuals who have been diagnosed with a mental health disorder.  

· The Circuit Court is also assisted in applying for an enhancement grant to further expand the services available to the drug court participants.

Budget:
	Goal 3

Objectives, 4
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Circuit/District Drug Court
	$113,000
	ADAA
	0
	N/A
	30
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