WICOMICO COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

January 1, 2011
Vision:
  A safe, drug and alcohol free Wicomico County

Mission:
The Wicomico County Drug Council will provide a forum to identify existing and prioritize needed drug and alcohol prevention, intervention and treatment programs and strategies to promote healthful behaviors, decisions and environments that will reduce or eliminate the problematic use of alcohol, prescription, and over-the-counter drugs, and any use of illegal drugs (and tobacco products).

Goal 1:
Goal 1:
Educate and assist families of Wicomico County to live healthy and drug free lives

Objective 1: 
Locate funding to continue implementing Strengthening Families (10-14) to parents of youth involved in the Juvenile Justice system. Applied for a grant through GOCCP and received funding to continue three rounds of seven sessions.  The Wicomico Partnership for Families and Children are partnering/sharing the costs with us on this project.
 
Continue to implement the Eastern Shore regional Fall and Spring Media Campaign.  Contracts have been signed and the Fall Campaign is running now.
Plan to offer Strategic Prevention Framework Training to Drug Free Wicomico members, Wicomico County Drug Council members, and people in the community offering prevention programming.  Training for the Wicomico County Drug Council was held in September 2010.  Plan to offer ½ day or whole day training in the Spring.

Continue to reward and recognize those individuals who have made an impact on underage alcohol and tobacco use by providing them an award at the 11th Annual Awards Luncheon.  No funding available at this time.  We plan to locate and apply for grants.
Performance Targets:  

· Strengthening Families will serve 8-10 families a minimum of once a year.  The Wicomico Partnership for Families and Children will fund one cycle of 7 sessions.  If funding is found,  which it was, they will fund the family meal for a second set of 7 sessions (Applied for and receive a grant through GOCCP).  

· A minimum of 200 people will be reached through an underage drinking media campaign in Wicomico County (dependant on media sources utilized, etc.).  
· Enforcement, establishments, youth, and the community will be recognized for their commitment to reducing underage alcohol, tobacco, and marijuana usage in Wicomico County (takes place in May 2011).
· Drug Free Wicomico, Wicomico County Drug Council, and people offering prevention will be more informed and educated on the Strategic Prevention Framework.
Actual Impact on Performance Target:  

Funds were located to continue Strengthening Families which means it is in its fourth year.  The Wicomico Partnership for Families and Children will fund one cycle of 7 sessions.  The Partnership will also fund the family meal for another cycle of seven sessions.  Strengthening Families is effective and well liked by the participants.  The families state that others notice a positive change and want to know what caused the change.  The families inform them of the program and others want to attend.

Not having the SFP would have had a negative impact on the community.  Parents would have one less resource to help them with their parenting issues.  The youth would possibly succumb to peer pressure and engage in problematic behaviors.  They may have ended up in the Juvenile Justice system or worse.

Objective 2: 
Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.  On June 25, 2010, a Youth Coalition Luncheon was offered to youth serving and youth.  We had 40 people in attendance and implemented ATOD focus groups with the attendees.  A second meeting was held on August 27, 2010 with 20+ attendees.
Performance Targets:  

· A Youth ATOD Coalition will begin this Fall 2010.  It is critical that the members reflect the diversity of the population of Wicomico County youth residents and that youth represent people in recovery, problems with juvenile justice, as well as youth who choose not to use.  (The first meeting of the Youth Coalition will be on November 20, 2010).
Actual Impact on Performance Target:  

· Youth will be involved in developing goals and objectives, selecting activities and needed programming to address ATOD related issues in Wicomico County.

· Build youth leadership skills, capacity and diversity in the Youth Coalition.  (Planning on localized National Youth Leadership Initiative Training as well as training for two at the CADCA Forum).


Objective 3:  Utilize evidence-based environmental strategies to change

individual and community norms.

We plan to implement environmental strategies like compliance checks, GIS Mapping of Outlet Density, policy development (as part of CMCA, etc.).   Continue to advocate and educate on an alcohol tax in Maryland.  (Compliance checks are being changed some by using local enforcement in uniform and in marked cars standing outside of establishments to check ID.  This is done periodically.  The first time netted one adult selling to minors and a number of fake id’s). 
Performance Targets:

· # of people involved in supporting legislation

· # of people involved in Drug Free Wicomico efforts  

· Completed tasks for policy change, completed tasks for coalition building. 

·  # of underage alcohol and tobacco award winners, # of underage alcohol and tobacco citations.

· Data on alcohol outlet density.

Impact on Performance Target:

The Liquor License Board has stiffened the sanctions with liquor licensees who fail compliance checks.    We purchase paid ads, a minimum of twice a year, to reward establishments that pass compliance checks.

Preventionists and Drug Free Wicomico will continue to educate on pertinent legislation like an alcohol tax.

We are continuing to expand our coalition (Drug Free Wicomico) to include members who are more representative of the community.  

Budget:

	Goal 1

Objectives 1, 2, 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed

	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Implement Strengthening Families (10-14) to parents of youth in Juvenile Justice.

Eastern Shore Media Campaign focused on underage drinking.

Awards Luncheon
	$0

$18, 544

$0


	GOCCP

ADAA

Locate funds.
	$8,475.00

N/A

Need to locate 

$2, 500 to continue luncheon
	Funds from Local Management Board as well

No additional funding needed at this time.

?
	8-10 families

1,000+

25-35 awards

	Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.
	$2500.00
	Drug Free Communities Grant
	N/A
	If  additional funding is needed, we will apply for grants, etc.
	15-25

	Utilize evidence-based environmental strategies to change individual and community norms.
	$0
	ADAA

Drug Free Communities Grant
	N/A
	No funding available at this time.  Thankfully, this does not cost anything  to implement.
	100+


Goal 2:
To identify, develop and maintain alcohol and drug intervention and treatment services provided or to be provided in Wicomico County which will promote abstinence and recovery management.

Objective 1:
Identify ways and means to expanding services to the addicted population through Peer Support
Goal 2 Performance Targets:
To assist the adult residents of Wicomico County to those services that is currently unavailable or difficult to access.
Progress:

· Identified Peer Support Services in Wicomico County which is Lower Shore Friends, Inc.
· Developed a job description and MOU for this position to be funded by the Wicomico County Health Department
· Currently are in the process of hiring a part-time position to fulfill the peer support for residents who are addicted in Wicomico County.
Budget:
	Goal 2

Objectives 2:

Gaps in Services for Wicomico County
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Certified Addictions Counselor -  Adolescent
	$0
	N/A
	$7600
	ADAA
	


Goal 3:
Work with the Wicomico Jurisdiction to plan, develop, and implement ROSC
Objective 1:
Educate Wicomico County providers about ROSC and gather information regarding potential resources

Objective 2:
Develop case management positions to help fully implement ROSC and provide addiction consumers further benefits to developing and maintaining recovery.
Goal 3 Performance Targets:
Provide individuals seeking addictions services a way to receive multiple resources and have support by the case manager to ensure the continuum of care.
Impact on Performance Target:  
Wicomico County has had respresentatives trained in ROSC and Continuing Care.  The Wicomico County Health Department has provided training to the staff and the Continuing care program has been implemented.  We are in the process of planning and providing further outreach for ROSC
Budget:
	Goal 3

Objectives 2:

Case Manager
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Case Manager
	0
	N/A
	$55,000
	ADAA/Grants
	100


Objective 4:
Expand the availability of Drug Court in Wicomico County.

Intended Measurable Outcome:  
· Decrease in recidivism of the addicted population within the legal system.
· Increase quality of life for participants, their families, and the citizens of

Wicomico County.

Impact on Performance Target:  
Wicomico County District Drug Court
· The District Drug began in March of 2008.
· As of July 1, 2009, there have been 8 participants who have successfully graduated from the program.
Wicomico County Circuit Drug Court

· The census continues to increase with referrals from Parole and Probation, Public Defenders office and private attorneys.
· 68% of the participants are employed or participating in volunteer programs.  

· 26% of the participants have maintained sobriety for a year or longer.

· May 2007 through May 2009, the Circuit Drug Court held six graduation ceremonies for 16 participants.

· The Circuit court is working with the Wicomico/Somerset CSA to provide forensic case management for individuals who have been diagnosed with a mental health disorder.  

January 2011 update:  Both courts have had graduations in the fall of 2010.  Referrals have increased from the public defender’s office and the state’s attorney’s office.  To address the need for further integration of mental health, the Circuit Court is collaborating with the Wicomico/Somerset CSA.  The Forensic Case Manager can further assist patients who have been diagnosed with a mental illness and help follow their progression with treatment.  
Budget:
	Goal 3

Objectives, 4
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Circuit/District Drug Court
	$113,000
	ADAA
	0
	N/A
	30
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