WICOMICO COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

July 1, 2009
Vision:
  A safe, drug and alcohol free Wicomico County

Mission:
The Wicomico County Drug Council will provide a forum to identify existing and prioritize needed drug and alcohol prevention, intervention and treatment programs and strategies to promote healthful behaviors, decisions and environments that will reduce or eliminate the problematic use of alcohol, prescription, and over-the-counter drugs, and any use of illegal drugs (and tobacco products).

Goal 1:
Educate and assist families of Wicomico County to live healthy and drug free lives

Objective 1: 
Implement Strengthening Families (10-14) to parents attending a certified treatment program; implement programming like “Parents Who Host, Lose the Most”, Sticker Shock, etc., during prom and graduation (as part of CMCA) Parents Who Host and other similar programs will be implemented prior to prom and graduation).
Statewide media campaign will be implemented once a decision has been made on the focus of the campaign (in process). 
Performance Targets:  
· Strengthening Families will serve 13 families three times a year (13 parents and 13 youth x 3 = 78).  (Presently, we are in the second round of Strengthening Families.  Six families completed the first round of SF.)

· A minimum of 100+ adults will be reached through Parents Who Host Lose the Most, or Sticker Shock, or a variation of Sticker Shock in FY 2008/Drug Free Communities Grant. (Plan to implement in the spring).

· A minimum of 200 people will be reached through the media campaign in Wicomico County (dependant on media sources utilized, etc.).  (The campaign will not begin until a decision has been made about the focus of the statewide campaign).
Actual Impact on Performance Target:  

The Strengthening Families program has been up and running for over a year now.  We will begin our second round of training for this year next week.  The support program is still in the planning stages

We will be contacting our local alcohol distributor soon about providing materials for a program similar to Sticker Shock.  Also, we will begin to work on Parents Who Host Lose the Most.  

The statewide Prevention Network is hoping on implementing a statewide media campaign.  Our last meeting was in October with tasks being given to some Preventionists.   We presented the idea to ADAA, in December 2008, as part of our statewide prevention plan.
Objective 2: 
Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use. 
Performance Targets:  
· A minimum of 25 elementary/middle school students will receive skill building programming at summer camps during FY 2008. (25+ students received services during last summer)
Actual Impact on Performance Target:  

Summer programming is short which does not provide enough time for model programming.  For that reason, cooperation, communication, problem solving, trust, thinking and conflict resolution skills are taught to students through the use of games. 

Objective 3:  Utilize evidence-based environmental strategies to change
individual and community norms.
Performance Targets: 
· # of people involved in supporting legislation  
· Completed tasks for policy change, completed tasks for coalition building 
·  # of underage alcohol and tobacco award winners, # of underage alcohol and tobacco citations.

Impact on Performance Target:
The Liquor License Board has tried to stiffen the sanctions with liquor licensees who fail compliance checks.    We will purchase paid ads, a minimum of twice a year, to reward establishments that pass compliance checks.

Prevention/Addictions staff and Health Officers met with our local legislators, who are not supportive of increasing alcohol taxes, on October 30, 2008.  Our intent was to educate them on how an alcohol tax would decrease teen usage plus realize that it is not a cross the board tax (the tax would not impact everyone – only those who drink). Due to the state deficit, we are hoping that our governor and legislators will consider this bill.  

We received a Drug Free Communities grant (effective October 1, 2007) to continue our work on coalition building.  We are working on expanding our coalition to include members who are more representative of the community.  

Budget:
	Goal 1

Objectives 1, 2, 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Implement Strengthening Families (10-14) to parents attending a certified treatment program; implement programming like “Parents Who Host, Lose the Most”, Sticker Shock, etc., during prom and graduation (as part of CMCA).
	A total of $3,274 for objectives 1, 2, and 3 for all prevention programming 
	ADAA 
Drug Free Communities

Grant
	Additional funding would be beneficial for statewide media campaign.
	Additional funding would be beneficial for statewide media campaign.
	-

	Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.
	Same as above.
	ADAA 
Drug Free Communities Grant
	N/A
	No funding needed at this time unless new programming was considered
	-

	Utilize evidence-based environmental strategies to change individual and community norms.


	Same as above
	ADAA 
Drug Free Communities Grant
	N/A
	No funding needed at this time unless new programming was considered
	-


Goal 2:
To identify, develop and maintain alcohol and drug intervention and treatment services provided or to be provided in Wicomico County which will promote abstinence and recovery management.

Objective 1:
Identify means of fulfilling gaps in services primarily for Adolescent Intensive Outpatient Services
Performance Targets:
To assist the adolescent residents of Wicomico County to those services that is currently unavailable or difficult to access.
Impact on Performance Target:

· Meetings have occurred with the local Master for the Wicomico County Circuit Court to discuss ways of expanding outpatient services for juveniles.  
· Wicomico County Health Department has been able to hire a contractual Certified Addictions Counselor.
· This counselor provides level one service to adolescents who are uninsured.
· This counselor also provides services for adolescents referred by the Board of Education.
· ADAA, Wicomico County Health Department and DJS meet to discuss the barriers for adolescents who need Level II care. The meeting was prompted by an email from the Wicomico County Juvenile Master requesting assistance to have more available services.
· DJS was going to request that they provide payment for adolescents until they are approved for Medical Assistance and MCO.
· DJS will also write a support letter to ADAA requesting that funds be provided for and adolescent counselor to provide level II care.
· Juvenile Court is also providing a support letter for expansion of IOP services.
Budget:
	Goal 2
Objectives 2:

Gaps in Services for Wicomico County
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Certified Addictions Counselor -  Adolescent
	$0
	N/A
	$32,000
	ADAA/Ins./Self Pay
	30 Individuals/60 slots


Goal 3:
Increase an array of addictions, medications, and mental health services that will be available for the residents of Wicomico County.
Objective 1:
Utilize buprenorphine to help increase medication management for the opiate addicted population in Wicomico County.
Performance Targets:
Expand buprenorphine services to indigent residents who are addicted to

opiates in Wicomico County as well as branch out to neighboring Counties to

provide Mobile Treatment for Methadone.
Impact on Performance Target:  
The Wicomico County Health Department was approved for the

Buprenorphine and Mobile Unit proposal.  Lower Shore Directors have been

working together on both issues.  Wicomico County has been able to

implement and treat two individuals with Buprenorphine.
Budget:
	Goal 3
Objectives 4:

Buprenorphine Treatment
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Buprenorphine
	0
	N/A
	$90,000
	ADAA/Self Pay/PAC/Med Bank
	30 Individuals

	Mobile Methadone Treatment
	$160,000

(One Time Purchase)
	ADAA
	$80,000
	Expansion Grants
	60 Individuals from neighboring counties


Objective 2:
Expand the availability of Drug Court in Wicomico County.

Intended Measurable Outcome:  
· Decrease in recidivism of the addicted population within the legal system.
· Increase quality of life for participants, their families, and the citizens of

Wicomico County.

Impact on Performance Target:  
Wicomico County District Drug Court
· The District Drug began in March of 2008.
· Since then they have had 3 participants discharged as non-compliant and are currently at a census of 7.
· As of July 1, 2009, there are no graduations scheduled for this court.
Wicomico County Circuit Drug Court

· The census continues to increase with referrals from Parole and Probation, Public Defenders office and private attorneys.
· 68% of the participants are employed or participating in volunteer programs.  

· 26% of the participants have maintained sobriety for a year or longer.

· May 2007 through May 2009, the Circuit Drug Court held six graduation ceremonies for 16 participants.

· Another ceremony is pending for fall 2009.

· Circuit court applied for and expansion grant through SAMSHA to help support trauma services and further cases management for the participants.

Budget:
	Goal 3

Objectives, 4
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Circuit Court Trauma Treatment
	0
	N/A
	$200,000
	Expansion Grant SAMSHA
	30

	Circuit/District Drug Court
	$113,000
	ADAA
	0
	N/A
	30


PAGE  
6

