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Original Priority Area:

The Wicomico County Drug and Alcohol Council has completed Goal 2, Objective One of the original Strategic Plan.  The Treatment Sub-Committee met one time per month to discuss the development and implementation of a universal referral, screening, and assessment form for all treatment providers in Wicomico County.  The committee was able to determine that a screening and assessment form would not be feasible for all providers.  The reasons are related to the requirements of managed care.  Not all providers accept private insurances. Treatment providers also already have their own types of screening and assessment tools that they utilized.  Law enforcement also recognized that this may be a conflict of interest if they were to conduct any type of screening because it would interfere with Due Process.
The committee decided to pursue the Universal Referral form.  The form was submitted to all ADAA certified providers in Wicomico County with a request that they use the form for 90 days as a pilot.  A survey was sent to each of these providers after 30 and 90 days of use.  The surveys are still being complied to determine if this is feasible for the drug and alcohol providers of Wicomico County.  Other agencies that were asked to utilize this form included Peninsula Regional Medical Center, Parole and Probation, and Wicomico County Circuit Drug Court.
Action Plan :
The Wicomico County Drug and Alcohol Council identified the need to increase detoxification service funding for Wicomico County residents.  The Council therefore, approved the additional funding from ADAA to go towards increasing the number of clients to receive detoxification.  Drug Court was also identified as a service in need of funding.  Wicomico County Circuit Court Drug Treatment Court began as a pilot in September 2005.   The Drug Court currently has 23 participants and is always receiving referrals for future participants.  The Drug Court helps place clients in the appropriate level of care based on ASAM criteria.  They also have a case management component that helps the participants to build their life skills and become a more productive part of society.
The Treatment Sub-committee is continuing to evaluate the gaps in services in Wicomico County.  A survey has been distributed to all certified Drug and Alcohol Providers in the county.  The committee is waiting for all surveys to return.  If we fail to receive at least a 40% response rate, the committee will attempt to gather the information by conducting the survey over the phone.  The Treatment Sub-committee and the Council feel it is important to maintain current levels of services that are now available to Wicomico County residents but also wish to identify the gaps that exist.

The Prevention Sub-committee continues working towards reducing the availability and supply of alcohol to underage youths/adults.  They are also working towards educating Wicomico County residents in the effects methamphetamine can have on a community.  
Trainings have been provided regarding methamphetamines.  They have also worked with volunteers for Sticker Shock.  This activity educates adults on the consequences of supplying alcohol to underage youth/adults.

Intended Measurable Outcomes:

To help maintain the current level of services to the county, salary and infrastructure increases are necessary to maintain the current staffing.  Additional funding from ADAA would also help to increase and maintain the current Drug Court census and to provide an increase in detoxification services.  Additional funding may be requested upon completion of the survey on gaps in services.  
The Council intends to apply for the Drug Free Communities grant again this fiscal year.  The council wants to continue with the education related to methamphetamines and underage drinking.  Funding from ADAA is needed until such time other funding is received. 

Connection to Identified Targeted Outcomes:
It is important to the Wicomico County Drug Council to maintain current staffing capacities and to hopefully increase them to meet the needs of the community.  By increasing the slots in Drug Court and identifying further gaps in services funding will need to increase to help provide further staff positions.  Current staff and infrastructure costs also have to be maintained by receiving funding increases.   The council also wants the majority Wicomico County residents to be educated on the effects of methamphetamine and underage drinking.  
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