WICOMICO COUNTY, MARYLAND
STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE
January 18, 2012
Vision:
  A safe, drug and alcohol free Wicomico County

Mission:
The Wicomico County Drug Council will provide a forum to identify existing and prioritize needed drug and alcohol prevention, intervention and treatment programs and strategies to promote healthful behaviors, decisions and environments that will reduce or eliminate the problematic use of alcohol, prescription, and over-the-counter drugs, and any use of illegal drugs (and tobacco products).

Goal 1:
Educate and assist families of Wicomico County to live healthy and drug free lives

Objective 1: 
Continue to implement the Eastern Shore regional fall and spring Media Campaign.  All Prevention Coordinators on the Eastern Shore to proceed with this project received agreement.  All of the Prevention Coordinators agreed to keep the fall and spring campaign the same this year.  The fall campaign has been completed and the spring campaign will kick off April 1, 2013.  
Plan to offer Strategic Prevention Framework Training to Drug Free Wicomico members, Wicomico County Drug Council members, and people in the community offering prevention programming.  Offered one four hour SPF Part II training on December 8, 2012 to Nanticoke Community Alliance. 

Continue to reward and recognize those individuals who have made an impact on underage alcohol and tobacco use by recognizing them at the Annual Awards Luncheon.  We are hoping to continue this tradition in May/June 2013.  The Prevention Coordinator will be contacting the Enforcement Agencies to obtain their underage drinking citation data for 2012.
The San Domingo community (San Domingo, Mardela, Sharptown, Hebron area) will implement environmental strategies to address underage drinking (Strategic Prevention Framework State Incentive Grant).  Nanticoke Community Alliance will be sending 2 adults to the CADCA Forum in National Harbor, MD.  The information that they learn at the conference will be shared with their members.   Various meetings, e-mails, telephone conversations, etc., took place to address budget changes, paperwork, capacity plan, etc.  They have hosted one training for youth and one for adults so far.  They are also working with Dorchester, Somerset and Wicomico counties to offer a Tri-County Youth event on February 2, 2013

Performance Targets:  

· A minimum of 1000 people will be reached through an underage drinking media campaign in Wicomico County (dependent on media sources utilized, etc.).  We already met this measure by implementing the fall Eastern Shore Media Campaign.

· Enforcement, establishments, youth, and the community will be recognized for their commitment to reducing underage alcohol, tobacco, and marijuana usage in Wicomico County.  We are starting to plan this event.

· Drug Free Wicomico, Wicomico County Drug Council, and the community will be more informed and educated on the Strategic Prevention Framework. Nanticoke Community Alliance has received the second part of SPF training.
· Begin to address adult and underage drinking in the San Domingo community. We continue to work on this each and every day.

Progress:  

· Adults and youth in Wicomico County will continue to be educated on underage drinking through the Eastern Shore media campaign.  We hope that the message will begin to make a difference in how adults and youth perceive underage drinking in their community.  The fall campaign has been completed and we will start working on the spring campaign.

· It is important to recognize the great work that is being done in our community to address underage drinking and other drug use.  If we want this work to continue, we need to continue to recognize those individuals who are making a difference.  Plus, much of the work is focused on enforcement environmental strategies.  We hope to continue this work by implementing this event in May or June 2013.
· By offering Strategic Prevention Framework Training, preventionists and other community members will be more informed on current prevention information/strategies, provide effective programming, and have the necessary information to apply for grants.

· Work with and provide technical assistance on underage drinking in the San Domingo community.  San Domingo is a small enough community to make an impact in the projected three-year time span.  They have an excellent relationship with the Mardela Middle/High School as well as with the San Domingo community.  Their capacity plan has been approved by ADAA.

Objective 2: 
Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.  Elementary age youth will be offered the newest version of the Second Step program.  The program was offered at the Westside Salvation Army Youth Club (24 children served).  

Middle school aged youth (as well as their younger siblings) will participate in Strengthening Families 10-14.  This program will be offered to youth and their families during the months of April and May.  Nine families were served.

Performance Targets:  

· Strengthening Families 10-14 will serve 8-10 families a minimum of once a year.  (This program will begin this spring.)

· Second Step programming will be implemented with elementary students (24 students) at the Westside Salvation Army Youth Club.

· ATOD preschool education will be provided to the Salisbury and Eden Head Start Centers serving 275 three to five year olds starting in the spring 2013.

· Summer programming will be provided to children at childcare facilities during the summer months. (Thirty-seven children were reached.)
· Overall wellness, nutrition, life skills, overdose prevention education, etc.; will be provided to treatment and mental health facilities. Approximately 60 adults have been reached so far (as of January 2013).
Progress: 

· Youth will be involved in developing goals and objectives, selecting activities and needed programming to address ATOD related issues in Wicomico County. (Tri-County Youth Event)
· Build youth leadership skills, capacity and diversity in the Youth Coalition.  (Tri-County Youth Event will be on February 2, 2013)
Objective 3:  Utilize evidence-based environmental strategies to change

Individual and community norms.

We are implementing environmental strategies like compliance checks, GIS Mapping of Outlet Density, policy development (as part of CMCA, etc.), party patrols, advocacy on alcohol/drug related laws, etc.   Fifty percent of the Prevention Coordinator’s time will be spent implementing environmental strategies.   We are planning on implementing environmental scans on assessing access, on premise pricing, and off-premise pricing this winter or spring.    Due to additional funds last year, we were able to purchase 4 long-term prescription boxes for the following agencies:  Wicomico County Sheriff’s Office, Salisbury City Police, Fruitland City Police, and Delmar Police.  We have a company that donates their time to pick up and dispose of the medications.  We also participated in the DEA Prescription Take Back Day on September 29, 2912 by utilizing the stationary containers as the sites for disposal.  Three hundred seventy-seven pounds of prescription drugs have been disposed of since September 2012.  On June 21, 2012, we implemented the first Prescription Drug Task Force meeting.  The intent is to include all of the players around the table, ask individuals and groups to share their prescription drug data, analyze our resources and needs, select strategies to address the problems, etc.  We have been meeting each and every month except for December 2012.  Presently, we are working on the strategic/action plan.
Performance Targets:

· # of people involved in educating others on proposed legislation

· # Of people involved in Drug Free Wicomico efforts  

· Completed tasks for policy change, completed tasks for coalition building. 

·  # Of underage alcohol and tobacco award winners, # of underage alcohol and tobacco citations.

· Data on alcohol outlet density.

· Types of environmental strategies utilized in the county.

Progress:

· The Liquor License Board has stiffened the sanctions with liquor licensees who fail compliance checks.    

· Prevention and Drug Free Wicomico will continue to educate on pertinent alcohol/drug legislation.  Two presentations on synthetic drugs have been offered to different populations.
· We are continuing to expand our coalition (Drug Free Wicomico) to include members who are more representative of the community.  The coalition spent time during November and December 2012 recruiting/building capacity.

· The work on environmental strategies in Wicomico County will make the largest impact on underage drinking.  As more and more community members join together and agree to get involved, underage drinking and how it is perceived will change. 
Budget:

	Goal 1

Objectives 1, 2, 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed

	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Eastern Shore Media Campaign focused on underage drinking.

Awards Luncheon

Awards for Awards Luncheon

Education and training of San Domingo adults and youth.


	$118, 544

$0.00

$5,000

$11,426
	ADAA

ADAA

Drug Free Communities Grant

MSPF Funds
	N/A

N/A

NA

NA
	ADAA Budget

$2,500

Drug Free Communities Budget

MSPF Budget
	1,000+

80+ attendance

25-35 awards

15-25



	Increase the effectiveness of prevention activities by targeting direct interventions to children who have risk factors for ATOD use.
Implement ATOD education at Head Start.

Implement Second Step at the Salvation Army Youth Club.

Implement Strengthening Families 10-14.


	$1,500

Staff Time

Staff Time

$1,000 plus staff time

$6,000

$3,883


	MSPF Funds

ADAA funds

ADAA funds

ADAA funds

ADAA

BJAG/GOCCP


	N/A
	ADAA funds

ADAA funds

ADAA Budget

GOCCP


	15-20

275

24

12-15 children

8-10 families

Supplies



	Utilize evidence-based environmental strategies to change individual and community norms.
	San Domingo 

Prevention Coordinator’s time


	MSPF funding

ADAA


	N/A

N/A
	
	25+

100+




Goal 2:  To identify, develop and maintain alcohol and drug intervention and treatment services provided or to be provided in Wicomico County which will promote abstinence and recovery management.

Objective 1:
Identify ways and means to expanding services to the addicted population through Peer Support
Performance Targets:
To assist the adult residents of Wicomico County to those services that is currently unavailable or difficult to access.
Progress:
· Lower Shore Friends has one full time peer support for their Wellness and Recovery center.
· They are providing individual and group support groups.  
· It is planed for spring to conduct a WRAP group for the drug court participants who are in the last phase of their treatment.
· Wicomico Co. Health Department hired their peer support in December. 
· They are currently in the process of orientations and trainings.
· She will be trained in WRAP to assist those clients in the program.
· Individual peer support sessions are being scheduled.
· It is also the goal to begin a parent support group for the adolescent program.
Objective 2:
Develop case management positions to help fully implement ROSC and provide addiction consumers further benefits to developing and maintaining recovery.
Performance Targets:
Provide individuals seeking addictions services a way to receive multiple 
resources and have support by the case manager to ensure the continuum of care.
Progress:
· The Wicomico County Health Department Addictions Program has provided funding to create a case management position for the Wicomico County Targeted Case Management Program.  This position only provides case management services to the Health Department so we need to identify further funding to increase case management to our community.
· The ROSC coordinator is coordinating recovery programs.  Recovery month, the first program was implemented and was a big success.
· The Wicomico County Health Department has a staff person that is trained to train others for Continuum of Care and Gambling.
· The Change Team for Wicomico Co. Addictions program is in the process of implementing suggested changes for treatment to create for ROSC goals.
· Wicomico/Somerset Core Service Agency and the Addictions program will develop and implement a Behavioral Health Newsletter that will be submitted to all providers within the communities and consumers.
· WiCHD has contracted with Targeted Case Management to provide ATR and Care Coordination services.  These began in June of 2012.
· ATR services have been implemented for Wicomico County Residents.

· Link individuals, who are uninsured, have a substance disorder and have been hospitalized to care coordination. 
Budget:
	Goal 2
Objectives 2:
Case Management
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Case Manager
	0
	N/A
	$55,000
	ADAA/Grants
	100

	ROSC Coordinator
	15,000
	N/A
	15,000
	ADAA/Grants
	N/A

	Care Coordination
	89,000
	N/A
	0
	ADAA/Grants
	N/A


Goal 3:  Wicomico County Residents will have the ability to access services within the community versus having to utilize the emergency department.
Objective 1:
Identify and implement a strategic plan to decrease the use of the emergency department as related to behavioral health admissions, which include Opiate Overdose.
Performance Targets:  
· Decrease in recidivism of the addicted population.
· Identify gaps in services.
· Implement plans which consist of the support and participation of community providers and peer support.

Progress:  
Opiate Overdose Plans:
· Developed a task force of community partners (i.e. police, treatment providers, pharmacist, prevention, PRMC, MAC, Inc., Hospice, etc.).
· Meet monthly to develop Logic Plan that will be implemented to meet the needs of the community and begin the prevention of opiate overdose.
· Review strategies that have been implement from the logic model and continue to identify potential problems as they relate to opiate overdose.
· Implemented prevention plans for patients who enter treatment at for opiates in addiction programs.

· Develop and promote media campaigns to educate the community

· Collecting data from ESSENCE but struggle to identify who reported to ED specifically for Opiate Overdose

· Work with the hospital to communicate better with the methadone program as it relates to patients who are seeking medications.

· Develop a Overdose Fatality review team to review individual cases of those who died due to opiate overdose and develop further strategies to prevent future overdose plan.

· Support legislation and implementation of naloxone within the community, providers, and first responders.

· Apply for and provide letters of support for further funding to promote media campaigns.

Hospital Diversion:
· Developed a committee in February of 2012.
· Complete a basic SWOT analysis to identify strengths and weakness of the substance abuse and mental health services within Wicomico County.
· Developed action plans to begin to address the weakness identified during the analysis.
· Work to develop educational trainings for first responders.
· Develop mechanism to decrease stigma as it relates to mental health and substance abuse.  Promote mental health wellness.

· Collect data to analyze the reason to utilization of the ED and work toward implementing strategies to decrease the high utilizers

Objective 2:  Develop services within the County to support individuals who do not meet medical criteria for inpatient admission and who refuse treatment services.
Progress:

· Further research a DAMP shelter
· PRMC is discussing possible options for individuals who utilize the ED department and are intoxicated but just want a warm bed and food.
Budget:
	Goal 3
Objectives, 1 & 2
	Current Funding Amount
	Current Source(s) of funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Media Campaign
	$0
	None
	$50,000
	N/A
	PSA, materials, 

	DAMP Shelter
	$0 
	None
	Unknown
	Unknown
	Pending Research


1

