WASHINGTON COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Fiscal 2010 - 2011
Vision

To eliminate substance use and mental health related problems in the community by establishing model programs in partnership with other community agencies.

Mission

To provide a comprehensive continuum of services to all persons affected by substance abuse and mental health issues regardless of age, ethnic background, and/or financial status.  

Problem: 

Three identified obstacles and subsequent priorities:

· Recidivism and retention in substance abuse treatment

· Substance related family violence

· Co-occurring disorders 
· County residents substance use, abuse and dependency

 Data driven analysis of jurisdictional needs:  The prevalence of substance abuse in Washington County has not decreased.  Since fiscal year 2002, individuals receiving treatment in Washington County have remained constant.  Data provided by the Alcohol and Drug Abuse Administration (ADAA) shows that 1,406 Washington County residents were admitted to a substance abuse treatment program in fiscal year 2007.1 Since fiscal year 2004, the number of Washington County residents admitted to substance abuse treatment increased by 22 percent (1,102).1  
 The 2007 residents living in poverty in Washington County was 10.8 percent versus 8.3 percent for the State and the median household income was $50,320, significantly lower than the State median of $68, 080.2  Unemployment is 9.4 percent versus the State 7.2 percent. 3  Washington County’s Medicaid enrollment is approximately 9 percent.  Persons living without health insurance in 2000 were 10 percent of the County’s population. 2  A recently completed survey of 16 of the top 30 employers in Washington County showed that 28 percent of their employees were not covered by the company's health insurance plan.

Tighter authorization policies by public and private insurers has created obstacles to accessing substance abuse care.  The net effect has been closure of treatment programs and loss of available treatment slots.  Yet, the need for substance abuse treatment in Washington County has not decreased, as evidenced by the continuing rise in substance use crime related indicators (DWI and other drug-related arrest rates, domestic violence and child maltreatment cases).4
___________________________

1  Maryland Alcohol and Drug Abuse Administration, Department of Health and Mental Hygiene. Outcome & Outlook, 2007 Annual Report, page 24. 

2  http://www.city-data.com/county/Washington_County-MD.html
3  http://www.dllr.state.md.us/whatsnews/mlr.shtml
4  Washington County Sheriffs Report, Fiscal Year 2000.  

It is apparent, the unmet need is great.  ADAA has estimated Washington County’s need for substance abuse treatment for FY 2006 to be 7,720 individuals.5   In fiscal year 2007, ADAA reports that Washington County treated 1,406 individuals for substance abuse.5  This indicates that approximately 82 percent of the county’s residents treatment needs were unmet.   The County’s population rate continues to grow with recent data indicating a growth rate of 10.2 percent between 2000 and 2008.6   Based on this rate of growth, the County can anticipate the need for substance abuse treatment will continue to increase as well. 

Substance abuse is also a major contributor to incidents of domestic violence and child abuse and neglect in Washington County.  Data collected for the first nine months of 2001, by the Hagerstown Police Department, shows that 42 percent of all domestic violence referrals involved substance abuse (403 out of 992 cases).  In 98 percent of the cases (396 out of 403), the offender abused alcohol prior to the incident. Alcohol abuse was also cited as a problem for many of the victims of abuse. Over 20 percent (142 out of 693), of the victims of domestic violence had abused alcohol prior to the incidents.7  Additionally, between 2005 and 2006 there was a 9 percent (1,084 to 1,192) increase in Washington County Detention incarcerations with drug and/or alcohol charges.  Further it is reported that 40 percent of said incarcerations were drug and/or alcohol related.8  
In an article in the June 2001, issue of Counselor, Timothy Ireland reported that nearly 11 percent of all children in the U.S. live in households in which at least one parent is in the need of substance abuse treatment.9  Substance abuse remains an underlying cause of much of the abuse and neglect in this county.  The relationship between substance abuse (particularly alcohol) and child abuse and neglect is clearly documented.  In Maryland, approximately 65 percent of all families involved with the state’s child protective services have documented substance abuse problems.  Local Department of Social Services places that figure higher.  Information provided by the Washington County Department of Social Services also indicates that alcohol and/or drugs were involved in most of the child neglect cases. 10

In Washington County, approximately 75 percent of hospital admissions for mental health issues report substance abuse.  According to the Washington County Health Department, Division of Addictions and Mental Health Services 39 percent of those admitted for substance abuse treatment responded “yes” to having mental health issues as well.11  In Washington County Detention Center, approximately 75 percent of inmates booked report substance abuse; about 25 percent report a history of mental health problems.12
______________________________

5  www.mdadaa.org, jurisdictional data, western region, 2008

6   http://quickfacts.census.gov/qfd/states/24/24043.html
7   Summary of Domestic Violence Referrals, January 1, 2001 to September 19, 2001." Washington County Family 
Violence Council. September 24, 2001.
8  Washington County Detention Center, Annual Reports, 2000-2006
9  Ireland, Timothy. "The Abuse Connection: The Link Between Child Abuse, Alcohol and Drugs" Counselor. June 2001. 
       Pages 15-20.

10  Co Occurring Sub-Committee report to the Washington County Drug and Alcohol Abuse Council, July 2007.

11   www.mdadaa.org, jurisdictional data, western region, 2008.
12 Washington County Detention Center, Annual Reports, 2000-2006

Goal #1:  Reduce alcohol and other substance use, abuse and dependency by adult offenders.

Objective 1:  Examine the feasibility of an Adult Drug Court for Washington County by 3/2010.
Action Plan:  

1. Indentify the community stakeholders for an Adult Drug Court to form a sub-committee by 1/2010.
2. Survey stakeholders to determine need and support for Adult Drug Court 2/2010.
Intended Measurable Outputs:  Results of survey.

Actual Outputs: (To be reported on at 6 month intervals)

Objective 2:  Stakeholders will attend a series of training sessions on Adult Drug Court development by 12/2010.
Action Plan:  

1. Contact Office of Problem Solving Courts to schedule a series of trainings for the Adult Drug Court sub-committee by 6/2010.
Intended Measurable Outputs:  Adult Drug Court Program written proposal. 

Actual Outputs: (To be reported on at 6 month intervals)
Objective 3:  Obtain funding to support Adult Drug Court activities by 12/2011.
Action Plan:  
1. Drug Court Coordinator will apply for funding by writing grant and submitting funding application to the Office of Problem Solving Court by 9/2011.
Intended Measurable Outputs:  Funding award letter for Adult Drug Court.
Objective 4:  Begin holding Adult Drug Court sessions by 3/2012.
Action Plan:  
1. Soliciting Adult Drug Court referrals by 1//2012.
Intended Measurable Outputs: Adult Drug Court participants.
Actual Outputs: (To be reported on at 6 month intervals)

Performance Targets:

1. Reduction in criminal recidivism. 

2. Reduction in resumed alcohol and drug use.   

3. Increased retention in treatment.

4. Increased self-sufficiency. 

Measures:

1. Number of repeat adult offenders.

2. Frequency of use at discharge.

3. Number of successful completions.

4. Number of adult offenders enrolled in an educational program or maintaining stable employment.   
Actual Impact on Performance Target:  (Changes achieved based on indicated measurements, to be reported on at yearly intervals)

	Goal #1
	Current Funding Amount
	Current Source(s) of Funding
	Amount of Funding Increase Needed
	Source of budgetary change needed (or received) to accomplish goal 
	Changes in Numbers or Population to be Served

	Objective #3
	0
	N/A
	$55,000
	ADAA
	40 slots, 80 patients


Goal #2:  Reduce substance use related incidents of family violence.

Objective #1:  That all victims and perpetrators of family violence receive a substance use assessment and be appropriately referred for substance abuse treatment if indicated by 6/2012.
Action Plan:

1. Collected data related family violence with incidences co-occurrence of substance use ongoing.
2. Meet with local judiciary representatives to raise awareness of available community services for domestic violence incidents involving substance use and request equitable identification and referral ongoing.
3. Meet with communities family violence stakeholders ongoing.
4. Attend the Family Violence Fatality Review Board monthly.
5. Increase sub-committee membership by inviting representatives from the local family violence treatment program and the local department of social services by 12/2009.

6. Work with local media to increase awareness of substance use related incidents of family violence on going.
Intended Measurable Outputs:  Judges will order a substance abuse assessment for all victims and perpetrators of family violence. 
Actual Outputs: (To be reported on at 6 month intervals)

Performance Targets:  A reduction in substance use related incidents of family violence.

Measures:  Collect and compare data on the number of substance use related family violence court cases.
Actual Impact on Performance Target:  (Changes achieved based on indicated measurements, to be reported on at yearly intervals)
	Goal #2
	Current Funding Amount
	Current Source(s) of Funding
	Amount of Funding Increase Needed
	Source of budgetary change needed (or received) to accomplish goal 
	Changes in Numbers or Population to be Served

	Objective #1
	$0
	N/A
	$0
	N/A
	N/A


Goal #3:  To improve the quality of services to individuals with co-occurring substance abuse and mental health problems.
Objective #1: Integrate and coordinate existing services and resources to service individuals with co-occurring disorder by 6/2012.
Action Plan:  

1. Indentify existing resources serving individuals with co-occurring disorders by 3/2010.

2. Identify a method and model consistent with Recovery Orientated Systems of Care by 6/2010.

3. Identify gaps between and necessary resources by 12/2010.
Intended Measurable Outputs:  Provide co-occurring services to individuals with substance abuse and mental health disorders.    
Actual Outputs: (To be reported on at 6 month intervals)

Objective 2: Recruit, train workforce to provide services to persons with co-occurring disorder by 6/2012.

Action Plan:  

1. Establish workforce standards by 3/2010.

2. Identify training needs by 6/2010.

3. Training current workforce by 12/2010.

Intended Measurable Outputs: Co-occurring capable providers.
Performance Targets:  
1. Increase in community providers servicing individual with co-occurring disorders.

2. Co-occurring trained workforce.

Measures:  
1. Inventory current providers capable of providing services to individual with co-occurring disorders.

2. Documented training of workforce.

Actual Impact on Performance Target:  (Changes achieved based on indicated measurements, to be reported on at yearly intervals)
	Goal # 3
 
	Current Funding Amount
	Current Source(s) of Funding
	Amount of Funding Increase Needed
	Source of budgetary change needed (or received) to accomplish goal 
	Changes in Numbers or Population to be Served

	Objective #2
	$0
	N/A
	$25,000
	ADAA
	Unknown


Goal #4:  Increase the number of individuals in Washington County who are drug and alcohol free.

Objective #1:  Reduce underage drinking.

Action Plan:
1. Partner with multiple community entities to participate in underage drinking media campaigns.

2. Conduct media campaigns underage drinking media campaigns,

3. Conduct presentations for community on harmful effects and dangers of underage drinking.

4. Conduct underage compliance checks for all entities selling on and off sale of alcoholic beverages.

Intended Measurable Outputs:  Resume underage compliance checks/law enforcement activities, distribution of underage alcohol-related educational materials, participation in underage drinking media campaigns and implementation of educational presentations throughout Washington County.

Actual Outputs:  (To be reported on at 6 month intervals)
Performance Target: Monitor the establishments failing to meet the city and county’s 50% compliance rate for underage drinking compliance checks to target and incorporate these establishments into underage drinking prevention activities.

Measures:  Obtain on and off-sale establishment compliance data from the Board of License Commissioners for Washington County.

Actual Impact on Performance Target: (Changes achieved based on indicated measurements, to be reported on at yearly intervals)

Performance Target:  Increase the number of underage drinking materials distributed to the community during Homecoming, New Year’s Eve, Spring Break, Prom, Graduation and Senior Week seasons by 20% through FY2010.

Measures:  Number of materials distributed to the community through the Public School System, Individual Private Schools, Youth organizations and community coalitions and councils.

Actual Impact on Performance Target: (Changes achieved based on indicated measurements, to be reported on at yearly intervals)
Performance Target:  Increase participation in national underage drinking media campaigns by 10% through FY2010.

Measures:  Recruit and secure partnerships with community organizations and agencies.

Actual Impact on Performance Target: (Changes achieved based on indicated measurements, to be reported on at yearly intervals)

Performance Target:  Increase the number of alcohol education presentations to the community by 20% through FY2010.

Measures:  Number of presentations requested compared to the number of presentations conducted.

Objective #2:  Reduce adolescent substance use and abuse through the implementation of evidence-based model programs.

Action Plan:  

1. Develop a list of community entities that offer substance abuse prevention programs.

2. Educate the community entities on the value of using evidence-based substance abuse prevention programs.

3. Partner with community entities to implement evidenced-based substance abuse prevention programs. 

Intended Measurable Outputs:  Increase the number of Washington County youth receiving evidenced-based programming by 10%. 

Actual Outputs:  (To be reported on at 6 month intervals)
Performance Target:  Reduce substance use among Washington County youth by 10% by increasing skills sets through prevention, education and awareness activities.

Measures:  Data collection and evaluation results of the number of Washington County youth receiving evidenced-based programming.

Actual Impact on Performance Target:  (Changes achieved based on indicated measurements, to be reported on at yearly intervals)

Objective #3.  Maintain a comprehensive resource directory of substance abuse prevention resources and programs implemented in Washington County.

Action Plan:

1. Contact community entities to compile a list of evidenced-based substance abuse prevention programs being implemented.

2. Disseminate available resources to community entities and professionals.

Intended Measureable Outputs:  Increase access and availability of all Prevention resources and programs that are offered to the residents of Washington County.

Actual Outputs:  (To be reported on at 6 month intervals)
Performance Targets: Compile and maintain a comprehensive index of all Prevention resources and programs that are offered to the residents of Washington County.

Measures:  Community Anti-Drug (CAD) Coalition’s community resource list for all substance abuse prevention information and materials.

Actual Impact on Performance Target:  (Changes achieved based on indicated measurements, to be reported on at yearly intervals)
	Goal # 4

 
	Current Funding Amount
	Current Source(s) of Funding
	Amount of Funding Increase Needed
	Source of budgetary change needed (or received) to accomplish goal 
	Changes in Numbers or Population to be Served

	Objective # 1,2,3
	$0
	N/A
	$0
	N/A
	N/A
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