TALBOT COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE
Priority Area for Services

Priority Area:  (Goal(s) or individual objective(s) within a Goal)

Original: Goal 3, Objective 1:  Develop public sector intensive outpatient treatment services for adults (30 slots).
Revised: Goal 5:  Establish Drug Courts in both Circuit and District Courts in Talbot County.  The Talbot County Circuit Court will initiate a Family Dependency Drug Court to begin in April 2007 to provide intervention and treatment for DSS clients whose issues are addiction related/driven, in turn providing the judiciary with a cost-effective option and freeing valuable resources.  This Program will be fully funded in FY 2008.  Additionally, Circuit Court will develop an Adult Drug Court in FY 2008 that targets adult substance users who are not eligible in the Family Dependency Drug Court.  Finally, in FY 2008 the Talbot County District Court will initiate an Adult Drug Court targeting offenders who violate probation (VOP), providing a rapid treatment disposition for the Court.

Action Plan (specific method by which the goal(s) or objective(s) are to be accomplished):

Original: (Partially Accomplished) Supplemental funding ($15,640), provided to TCAP by ADAA in FY 2007 partially funds a position for an enhanced intensity outpatient program which began on 12/04/06.  This program provides two hours of treatment contact, three days a week (six total) for 15 slots and reduces the need to transport patients needing IOP care to an adjacent county.  This program will transition to a full IOP (nine hours, 30 slots) when the treatment component of the Family Dependency Drug Courts is funded.     

Revised:

1. Obtain FY 2007 start-up funding for Family Dependency Drug Court funding cycle through the Maryland Drug Court Commission and the Alcohol and Drug Abuse Administration (partially completed).

2. Meet to plan and develop Adult Drug Courts (ongoing).  The Honorable Sidney S. Campen, Jr., Judge of Talbot County Circuit Court and The Honorable William H. Adkins, III, Judge of the Talbot County Circuit Court, lead this initiative.  In addition to the Courts, the Drug Court includes the Talbot County Drug Court Coordinator, representatives of the local Department of Juvenile Services, the Office of the Public Defender, the Talbot County States Attorney, the Talbot County Department of Social Services, the Talbot County Detention Center, and the Talbot County Addictions Program.

3. Obtain full funding for FY 2008 funding cycle for both Circuit and District Adult Drug Courts through the Maryland Drug Court Commission, Alcohol and Drug Abuse Administration (requested), and Talbot County.

4. Establish criteria for referral and admission to Drug Court Programs.  Standardize referrals by law enforcement agencies and other components of the criminal justice system to insure that all potential candidates are being referred and considered for admission.  

5. Establish criteria to classify program candidates for inclusion/exclusion in Drug Court programs.  

6. Establish procedures for case review to ensure close judicial supervision and treatment intervention that matches treatment need, as indicated by diagnosis and ASAM criteria (i.e., patients must meet DSM-IV criteria for Dependence, qualify for Level I or Level II treatment according to ASAM criteria, and preferably, have a history of one prior treatment attempt and two AOD-related offenses).

7. Orient and Train Drug Court staff.  

Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts:

Original: Provide rapid access to the clinically appropriate level of treatment in the public sector:

· Placement < 72 hours after IOP recommended by assessment

· Approximately 75 addicted adults will receive treatment at a level specified by American Society of Addiction Medicine (ASAM) criteria

· Substance use will decrease among those completing treatment by at least 80% and attain other ADAA specified outcome measures

Revised: 

Family Dependency Drug Court

· Number of families enrolled in the Drug Court Program

· Number of program participants who test positive for illegal substances while enrolled

· 10% reduction in length of time children spend in temporary placement and/or foster care due to parent substance problems 

· Reduction in number of parents whose rights are terminated due to their substance problems (over baseline, to be established in first year of operation)

Adult Drug Courts

· Number of Adults enrolled in the Drug Court Program

· Number of program participants who test positive for illegal substances while enrolled

· VOP and subsequent incarceration will be reduced by 10%, and there will be a corresponding increase in offenders continued under supervision with condition of Drug Court

Connection to identified targeted outcomes from Initial Strategic Plan: 

Original: Reduce the number of addicted residents in Talbot County by providing rapid access to the clinically appropriate level of treatment.

Revised:  Increase the number of Talbot residents identified and referred for substance abuse treatment by community health and human service agencies (specific to law enforcement and criminal justice agencies in this priority action plan).
Budget:

Original:

	Priority Action Area
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to Accomplish Priority
	Increase in # of Tx Slots and # to be Served

	Develop intensive outpatient services for adults (30 slots)
	$28,640


	ADAA - $15,640

County-

$13,000
	N/A – See Revised Goal
	N/A – See Revised Goal
	15/30


Revised:

	Priority Action Area
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to Accomplish Priority
	Anticipated Increase in # of Tx Slots and # to be Served

	FY 2007

Circuit Drug Court (Family Drug Court)

FY2008

Circuit and District Drug Courts


	$49,421

$15,640


	Maryland Drug Court Commission

$20,781,

Talbot Co.

$13,000,

ADAA

$15,640

ADAA


	$20,814

$133,212

$13,000

$83,256
	ADAA

ADAA

 Talbot Co.

Maryland Drug Court Commission
	30/60 


15/30

(total of 45/90 for all Drug Court Programs)


