PAGE  
2

Talbot County Six Month Strategic Plan Progress Implementation Report






June 30, 2006

Overview    

The Talbot County Local Drug and Alcohol Council has met quarterly since its inception in December 2004.  Kathy Foster was elected to a second consecutive year as the Chair of the Council, and bylaws were promulgated.  The Talbot County Council reappointed two members whose terms expired, as stipulated by regulation, and replaced one member, representing the local Core Service Agency, who retired.  The mandated position of Circuit Court Judge changed representation, with the retirement of Judge Horne.  The Honorable Sidney S. Campen, Jr., is the current incumbent, and he attends the Local Council meeting regularly, providing leadership pertaining to Drug Court.  Although we have always managed a quorum, attendance has been a concern, with regard to some of the representatives. 

Accomplishments to Date  

Two subcommittees were formed within the Council, one to work on bylaws and the other to review submitted grants per regulation.  All health department grants funded by ADAA are submitted to Council members, annually, for review.  Tasks accomplished since the last report include the development of the initial strategic plan and the resubmission of a revised strategic plan that includes a drug court component.    

Strategic Plan

The strategic plan for the Local Council was revised in early May 2006, and submitted to Dr. Luongo.  The revised plan (see attached) incorporates a goal for Adult/Family Dependency Drug Court (Goal 5).  Our recently appointed Circuit Court Judge, Sidney S. Campen, Jr., identified this as a major initiative for the Court and the revised plan reflects the new emphasis, one that is unanimously supported by members of the local Council.

Outcomes

Goal 1:

This goal seeks to educate and support families of Talbot County in living healthy, productive, drug free lives through several objectives.  The prevention program is currently using model programs – All Stars, Guiding Good Choices and Creating Lasting Family Connections – in order to implement evidence-based prevention programs in community settings.  The prevention program has also employed another model program, Communities Mobilizing for Change on Alcohol, in order to reduce accessibility and support monitoring and consequences for youth and their families.  Finally, prevention has partnered with the local non-profit that receives the Drug Free Communities grant in order to engage in coalition building and interagency collaboration that supports drug free lives.  Data from the programs will be evaluated at the end of one year and trend data from the MAS will also be analyzed.

A national consultant from Community Anti Drug Coalitions of America has been hired by the Talbot Partnership to work with Talbot County on the high rates of adolescent substance abuse. The consultant, Jane Callahan, recommended that the County Council appoint a Blue Ribbon Commission that includes a cross section of the community as well as prominent, well-respected members of Talbot County. The commission has been appointed and beginning in July will meet for six months with the consultant.  An 

epidemiology work group will be responsible for gathering all relevant data.  A strategic plan will be submitted to the county council at the end of the process.

Goal 2:  

This goal was established to increase the emphasis on intervention and referral of substance abusers to treatment.  Drug urine testing has been offered to community agencies and employers with mixed results.  Although we are receiving requests for urine drug screening from a wider variety of sources (Neighborhood Service Center, local employers, etc), there has been no substantial increase in the number of referrals from the health and human services sector.  ADAA supplied statistics regarding source of referral for the years 2003 through 2005 for all health and human services categories on SAMIS (SAMIS code14 through 20), reflecting an increase of 16% between the figure for calendar year 2005 (63) and calendar year 2003 (54), but preliminary statistics for 2006 suggests that this is moderating substantially.  

Goals 3 and 4:

The Talbot County plan was developed with the anticipation of funding to support the goals delineated in the plan.  Although we understand that funding is being made available in FY 2007, no additional funding has been committed to these objectives, to date.  Consequently, outcomes relating to levels of care and infrastructure are largely unchanged.  There has been a limited increase in available funding for inpatient and halfway house care, due staff turnover and the decision to not fill one of the vacated positions due to increased costs.  Also, we are trying to create some capacity for Level II treatment by providing transportation for eligible patients to Dorchester County, with limited success.  

Goal 5:  

This is the recently added goal and the establishment of an adult drug court is currently underway, with the allocation of funding for a coordinator position.   

