Local Survey of Resources Matrix

Format for FY10-12

	1) Entity
	2) Program Name
	3) Function/ Mission
	4) Target Population
	5) Category of Service and Activity
	6) Funding  Source
	7) Funding amount (FY09)

	Talbot County Juvenile Drug Court
	Talbot County Juvenile Drug Treatment Court
	Reduce alcohol and other substance use rates among program participants and increase public safety.
	Addicted Juveniles residing in Talbot County
	Testing, incentives, art therapy services
	Administrative Office of the Courts and Talbot Family Network
	$93,838 (AOC)


	Talbot County Teen Court
	Teen Court
	Diversion from the legal system for first-offenders
	Adolescent, first offenders with citations (alcohol) or referrals (CDS)
	Intervention and Prevention
	1. Grant (TFN)
	$26,546 (GOCCP)

	DJS/Administrative Office of the Court
	Juvenile Drug Court
	High Intensity supervision, monitoring and treatment of adjudicated youth with serious addictions issues
	Adjudicated Delinquent youth 13 to 17, assessed as addicted or abusing, and in need of intensive services.
	Intervention
	DJS, AOC, Some grants and community support
	DJS –

Salary $ 46,650

Lab          $ 925




	1) Entity
	2) Program Name
	3) Function/ Mission
	4) Target Population
	5) Category of Service and Activity
	6) Funding  Source
	7) Funding amount (FY09)

	DSS/LHD

Addictions


	TCA Specialist
	Screen for substance abuse & refer
	TCA Applicants
	Intervention
	DHR/ADAA
	$58,733


	DJS/Circuit Court/LHD Addictions


	Alternative Disposition
	D&A treatment
	Adolescents in teen drug court
	Treatment
	DJS/ADAA
	$61,274

	LHD

Addictions
	Drug Court
	D&A treatment
	Drug Court
	Treatment
	ADAA
	$46,437




	1) Entity
	2) Program Name
	3) Function/ Mission
	4) Target Population
	5) Category of Service and Activity
	6) Funding  Source
	7) Funding amount (FY09)

	LHD

Addictions
	TCHD Addiction Program
	Outpt. D&A treatment and

Inpt. Referral


	Adolescents and Adults
	Treatment
	ADAA
	$796,2731

	LHD

Addictions
	TCHD Addiction Program
	D&A 

Intensive

Treatment


	Adults – Drug Courts
	Treatment
	Federal & State
	$56,250

	LHD 

Addictions
	Substance Treatment & Recovery

(STAR)
	D&A treatment

 in detention Center
	Inmates at TC Detention Center
	Treatment
	ADAA
	$63,427


1Includes $5000 to underwrite the Local Drug and Alcohol Council (LDAAC).  And $15,000 full incentive supplement for meeting Management for Results goals.

	1) Entity
	3) Program Name
	4) Function/ Mission
	5) Target Population
	6) Category of Service and Activity
	7) Funding  Source
	8) Funding amount (FY09)

	Talbot County Health Department
	Prevention Office
	Prevention of Alcohol, Tobacco, and other Drug Abuse


	Youth

Families
	Prevention
	ADAA –

(F841N)
	$100,019

	Talbot County Health Department
	Prevention Office
	Tobacco Prevention
	Youth 

Families
	Prevention Intervention

Training


	DHMH – (F719N)
	$35,676*

	Talbot County Health Department
	Prevention Office


	Tobacco Prevention
	Youth

Families

Communities
	Prevention Intervention

Training


	DHMH –

CRF
	$241,775**

	Talbot County Government
	Highway Safety Program
	Prevent drunk driving and alcohol sales to minors
	General Population
	Prevention Intervention
	DOT
	$68,400

	Talbot Partnership
	Enforcing Underage Drinking Laws
	Decrease availability of alcohol to youth & increase enforcement
	Youth
	Prevention
	GOCCP
	$11,015


*There will be no funding in 2010 and 2011 from this source and beyond that is unknown.

**The funding in 2010 has been cut to $110,342 and funding beyond is unknown.

	1) Entity
	3) Program Name
	4) Function/ Mission
	5) Target Population
	6) Category of Service and Activity
	7) Funding  Source
	8) Funding amount (FY09)

	Talbot County Public Schools
	Health ATOD Curriculum

Peer Advocacy Groups, (SHOP, No Ifs, Ands, or Butts Club, SASS Club)
	Prevention
	Pre-K – 12
	Direct
	Local & State
	Middle Grades Tobacco Prevention Initiative $8,750*

	Talbot County Public Schools
	
	Prevention
	Pre-K – 12 
	Direct
	Federal
	Safe & Drug Free Schools      $ 15,069 **


* Funding will not be available in FY10

**Funding beyond FY10 is not known but may likely be unavailable.


