Talbot County Drug and Alcohol Abuse Council

2010-2012 Plan

Drug and Alcohol Prevention, Intervention, and Treatment

Vision:

A safe and drug free Talbot County
Mission:    
To reduce the incidence and prevalence of alcohol and drug abuse and its consequences to affected individuals, their families, and all Talbot County residents.


Goal 1:  Reduce the incidence and prevalence of Alcohol and drug abuse and its consequences to affected individuals, their families, and all Talbot County residents

The rates of substance abuse among youth in Talbot County are among the highest in the state.  The 2007 Maryland Adolescent Survey (MAS) conducted by the Maryland State Department of Education shows that youth in Talbot county drink at much higher rates than in the state; for instance, 33.5 percent of Talbot 10th graders and 53.3 percent of 12th graders report consuming beer or wine coolers in the last 30 days, compared to 27.8 and 42.2 percent in the state.  The extent of binge drinking in Talbot County corresponds with the high rates of alcohol usage; 11.0 percent of 8th graders, 23.9 percent of 10th graders, and 47.9 percent of 12th graders report consuming five or more drinks on one occasion during the last 30 days.

The rate of adolescent admissions to Maryland alcohol and addictions treatment programs for Talbot County youth is the second highest in the state (source: Maryland Alcohol and Addictions Program: Outlook and Outcomes). 

Objective 1: Utilize evidence-based environmental strategies to change societal acceptance, norms and expectations surrounding underage drinking.

Performance Target:

· Number of alcohol-free events publicized in the community

· Number of juvenile arrests for underage drinking

· Improvement in Maryland Adolescent Survey data on the number of 6th, 8th, 10th, and 12th  graders who use alcohol
Objective 2: Decrease availability of alcohol by implementing policies and laws to decrease youth access to alcohol and/or provide consequences for delinquent behavior.

Performance Target:

· Record of new policies or laws

· Increase in number of agencies involved in implementing new policies or laws
Objective 3: To support innovative programs to prevent and combat underage drinking. Involve the youth of the community in both the problems and solutions.

Performance Target:

·  Records of peer leadership/Youth Coalition activities 

· Increase in number of youth participants

· Improvement in Maryland Adolescent Survey data on the number of 6th, 8th, 10th, and 12th  graders who use alcohol

Objective 4: Retaining a Teen Court program and Coordinator to provide an alternative disposition for up to 60 juveniles per year who have committed a delinquent act, have committed a minor offense or have been charged with a misdemeanor, and are otherwise eligible for diversion. Also, expose youthful offenders to an educational and realistic experience in a courtroom environment.

Performance Target:
· A recidivism rate of less than 13%.

· Increase in percent of youth completing their sanctions.

· Maintaining or increasing percentage of parents surveyed who felt that their child learned a valuable lesson from participating in Teen Court.
Objective 5: Educate parents and the general public about the detrimental effects of alcohol and other drugs on the developing brain

Performance Target:
· Number of articles, editorials, public advertisements educating the public on the dangers of underage drinking. 

· Improvement in Maryland Adolescent Survey data on the number of 6th, 8th, 10th, and 12th  graders who use alcohol

Goal 2:  Creation of Talbot Circuit Problem Solving Court (CPSC)

Establish a Problem Solving Court to enhance public safety through close and frequent court- monitored substance abuse/mental health treatment coupled with responsive community supervision.  A key feature will be access to appropriate levels of treatment including in-patient.  
Another key feature of this goal is the imposition of swift and certain sanctions balanced with effective contingency management principles.

Currently, a successful Family Recovery Court already exists in Talbot County.  We propose to incorporate this court into a more inclusive Problem Solving Court.  In a small, rural county environment, this strategy is preferable to the fragmented “silo” approach of individual drug courts with separate policies, procedures, and practices.)  There will be four target populations: 1) Probationary Condition and 2) Violation of Probation are both referral sources for non-violent adult offenders with habitual substance dependence and/or serious mental health problems who live in Talbot County; 3) CINA and Family Law are referral sources for Talbot County child welfare families with substance dependence and/or serious mental health problems and current high-risk
 Family Court cases that may or may not be CINA, who voluntarily agree to participate; and 4)  Re-entry referrals for non-violent and violent adult offenders with habitual substance dependence and/or serious mental health problems who are being released to Talbot County from the State Department of Public Safety and Correctional Services or the local detention center.

Objective 1:  Decrease substance abuse of non-violent (as defined by Maryland law) and violent (re-entry only) habitual offenders 

Performance Target:
· 100% of participants with substance abuse/dependence will be referred to substance abuse treatment 
· 55% of participants will successfully complete substance abuse treatment
· 50% of participants completing substance abuse treatment will cease use of illicit drugs and/or alcohol
Objective 2:  Refer offenders with major mental illnesses (e.g., Bipolar Disorder, Major Depressive Disorder, Schizophrenia, Schizoaffective Disorder, and other Disorders) as assessed to appropriate services while under probationary supervision.

Performance Target:
· 100% of participants with major mental illness will be referred to mental health treatment
· Participants with a major mental illness will have a 25% reduction in the number of days spent in jail
· Participants with a major mental illness will have a 25% reduction in the number of days spent in the psychiatric hospital
Objective 3:  Increase public safety by reducing recidivism (criminal referrals only)

Performance Target:
· No more than 15% of the participants will be rearrested while in the program

· 55% of participants will successfully graduate from the program
Objective 4:  Help participants to lead healthier, more productive lives 

Performance Target:
· 75% of non-disabled participants will be employed at least 30 hours per week upon program graduation
· 75% of participants without a high school diploma or GED will receive an educational assessment through Board of Education100% of participants, where necessary, will be referred to appropriate life skills programs for comprehensive and integrated wrap around services.   

Objective 5:  Decrease the average length of stay of children in out-of-home care.  (FRC only)

Performance Target:
· Decrease the length of time where children are in out-of-home placement when the parents are enrolled in CPSC from 22 months to 19 months, an overall decrease of 13.6%.
Estimated Dollar Amount Needed to Achieve Goal: $95,000
� Based on the Maryland Family Risk Assessment Tool, (FORM 1061), (Appendix A).





