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Saint Mary’s County, Maryland 
Strategic Plan for Alcohol and Drug Abuse 
Priority Plan/ Unmet Needs
December, 2006

Priority Area #1 (Adapted from Priority Plan December, 2005): 

Goal 4: 

Expand the existing integrated continuum of efficient and effective treatment.

Objective 1: 

Expand funded capacity at Anchor ICF to meet local/regional needs in order to reduce waiting list/time. 

Objective 2: 

Increase long-term treatment capacity for individuals with co-occurring psychiatric and substance use disorders (minimum stay of 90 days). 

Unmet Need:

· Sufficient funding for local ICF facility. 

· Sufficient half-way house bed space for co-occurring disorder clients.

Action Plan: 
Steps for Objective 1: 
· Obtain $250,000 in new funding from the ADAA to expand services from 20 to 24 beds which will reduce the waiting list and operating deficit at the Anchor/ ICF.

OR

· Increase ADAA funding to Anchor /ICF by $55,000 and $6,000 to Marcey House to compensate for increased operating costs incurred in FY 2006 due to the charge of indirect cost.

· Reduce the number of treatment slots at Anchor/ ICF from 20 to 16 to compensate for the shortfall in funding.

Steps for Objective 2:

· Obtain $295,000 in new funding from the ADAA for Ten (10) III.1 long-term care beds for individuals with co-occurring psychiatric and substance abuse disorders.

Intended Measurable Outcomes: 

Objective 1: 

Reduce the operating deficit for the Anchor Program.
Objective 2: 

Provide 10 long-term co-occurring treatment slots. 

Budget
	Priority

Area
	Priority Action Area
	Current 
Funding 
Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source of Funding Needed to accomplish Priority
	Anticipated Increase in # of Slots and # to be served

	#1
	Increase Level III.7/ ICF beds from 20 to 24 
	$954,683 
	ADAA 100% 
	$250,000 
	ADAA -$250,000
	Increase of 4 slots, serving 48 more individuals. 

	OR
#1
	 Increase ADAA funding to Anchor /ICF by $55,000 and $6,000 to Marcey House to compensate for increased operating costs incurred in FY 2006 due to the indirect cost. 
	$954,683 


	100% 

ADAA
	$61,000
	ADAA $61,000
	Maintain current level of treatment 

	#1
	Reduce the number of treatment slots at Anchor/ ICF from 20 to 16 to compensate for the shortfall in funding.


	$954,683
	100% ADAA
	None
	N/A
	Decrease of 4 slots, serving 48 fewer individuals

	#1


	Increase availability of Level III.1 beds for individuals with co-occurring disorders 
	None 
	N/A 
	$295,000 
	ADAA - $295,000
	Creation of 10 slots. 25 to 30 individuals would be served through these slots. 



