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SOMERSET COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Vision: A safe and drug free Somerset County

Mission: To reduce the incidence and prevalence of alcohol and drug abuse and its consequences to affected individuals, their families, and Somerset County.

Goal I: Educate and assist families of Somerset County to live healthy and drug free lives.

Objective I: Use appropriate evidence-based prevention programs in all settings

Objective I has been accomplished. The use of evidence based programs is on-going. In FY 06 the Second Step program provided services to 56 4 & 5 year olds through the Princess Anne Head Start Program. Also, in FY 06, the All Stars program provided substance abuse prevention services to 50 6th & 7th graders in Somerset County. In FY 07, evidence-based substance-abuse prevention programs will continue to be used to educate and assist families in Somerset County to live healthy and drug-free lives. The evidence-based programs being used are: Second Step, All Stars, and Guiding Good Choices. 

Objective II: Increase the effectiveness of prevention activities by targeting direct interventions to Somerset County children, including but not limited to those whose parents are in drug treatment or incarcerated.

Objective III: Utilize evidence-based strategies to change individual and community norms.

Performance Target: Reduce the overall incidence of first use of substances among youth ages 11-17.

Measure: Number of new users.

This data continues to be evaluated on an on-going basis. 
Goal II: Develop and maintain an accessible community system of intervention and treatment services.

Objective I: Develop standard screening, assessment and referral protocols for all public human services and law enforcement agencies.

Standard screening, assessment, & referral protocol were revised on 02/14/06. 
Objective II: Develop and maintain screening, assessment, referral and assessment services for all Somerset County residents.

Performance Target: Increase the number of individuals accessing substance abuse treatment services.

The number of individuals assessing substance abuse treatment services through the Somerset County Behavioral Health program increased from 435 FY 05 to 575 FY 06. 
Measure: Percentage of population in need accessing treatment services.

These numbers are monitored on an on-going basis. 
Goal III:  Develop and maintain an integrated continuum of efficient and effective treatment services.

Objective I: Explore the development of intensive outpatient treatment services for adolescents.

Completed. Based on the number of adolescent referrals to intensive outpatient treatment services, we are convinced that such a program is needed and could be sustained in Somerset County.  
Objective II: Develop case monitoring and continuing care capacity. 

Objective III: Develop treatment programs that specifically address the cultural diversity within the county.

Completed. In FY 06, a Spanish-Speaking substance abuse program was developed and continues to be sustained. This program accepts referrals from Somerset County as well as Wicomico and Worcester Counties. 
Objective IV: Initiate programs designed to be more effective with the adolescent substance abuser such as equine assisted therapy.

Completed. An adolescent equine assisted treatment program for adolescent substance abusers is now in place through Green Gate Farms in Somerset County. 
Performance Target: Reduce the number of addicted individuals in Somerset County.

Measure: Number of addicted individuals.

Goal IV:  Develop and Implement an adolescent intensive outpatient program This goal has been accomplished –   adolescent IOP began in September 2006.
                Objective I: Educate all potential adolescent referral sources about the availability of adolescent IOP 

                 services. 

                Objective II: Make adolescent IOP treatment services available to clients in Crisfield and Princess Anne. 

                Performance Target: Reduce the number of adolescents relapsing on drugs and alcohol in Somerset 

                County.

               Measure: Number of addicted adolescents referred to Somerset County for substance abuse treatment.
Goal V:  Develop and Implement a Juvenile Drug Court Program

                Objective I: Obtain partnership with criminal justice, DJS and Family services & community consensus                         

                on need for and development of Juvenile Drug Court (JDC).

                Objective I: Was completed prior to January 1, 2006.
               Objective II: Explore and obtain funding mechanism and operational procedures for JDC program.

               Operational Procedures have been established and funding mechanisms continue to be explored.
               Objective III: Implement program and establish baseline for evaluation.

               Performance Target I: Decrease in number of juvenile offenders that recidivate through court and prison 

                system.

               Performance Target II: To increase participation in the educational process
               Performance Target III:  To improve family relationships

               Measure: Reduction in percent of re-arrests and relapse in JDC population.

               Measurements are on-going.
Goal VI:
  Explore the Development and Implementation of an Adult Drug Court Program
                Objective I: Obtain partnership with criminal justice and Parole & Probation and community consensus on 

                need for and development of adult drug court.

                Objective II: Explore and obtain funding mechanisms and operational procedures for Adult Drug Court 

                Program.

                Objective III: Implement program and establish baseline for evaluation.

                Performance Target: Decrease in number of adult offenders that recidivate through court and prison 

               system.
               Measure: Reduction in percent of re-arrests and relapse in Adult Drug Court population. 

Does not appear to be viable at this time.
New Goal

Goal VII: Develop and Implement an Adolescent Dual Diagnosis Program

Objective I: Partner with the Board of Education, the Dept. of Juvenile Services, DSS and private mental health providers.

Objective II: Explore possible funding sources to implement program.
Objective III: Implement program and compile data for ongoing evaluation of services.

Performance Target: Increase the number of adolescents receiving addictions treatment.

Measure: Number of adolescent clients enrolled in treatment. 

SOMERSET COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE 

Priority Areas/Actions for “Next Step”

Format for Expanded Services

Priority Area: (Goal(s) or individual objective(s) within a Goal)

Goal 3: Develop and Maintain an Integrated Continuum of Efficient and Effective Treatment Services.

Objective 1: Explore the Development of Intensive Outpatient Services for Adolescents. 

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished

Adolescent counselor will attend both truancy court and juvenile drug court. The counselor will do a preliminary screening on all adolescents and full intakes for those who screen positive.
Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts

50 adolescents will receive addictions treatment that would have otherwise not been identified.

Connection to identified targeted outcomes from Initial Strategic Plan: 

Increase the number of individuals accessing substance abuse treatment services.
Budget: 

	Priority Action Area

(Reformulated)
	Current Funding Amount
	Current source of Funding
	Amount of Funding Increase Needed


	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in Population Served

	Adolescent counselor to work with courts, DJS, and schools.
	None
	NA
	Incorporated IOP program’s clients into existing adolescent caseload
	ADAA
	25 slots/50 adolescents

	
	
	
	
	
	

	
	
	
	
	
	


Priority Area: 

Goal VII: Develop and implement an Adolescent Dual Diagnosis Program
Objective I: Partner with Board of Education, DJS, DSS, private mental health providers

Objective II: Explore possible funding sources to implement program

Intended Measurable Outcomes: 100 dually diagnosed adolescents will receive addictions treatment.

Connection to identify targeted outcomes from Initial Strategic Plans: Increase the number of adolescents accessing substance abuse treatment services

Budget Update: 

	Priority Action Area

(New Service)
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Sources(s) of Funding needed to accomplish priority
	Anticipated Increase in Population Served

	Develop & implement adolescent co-occurring treatment program
	$0
	N/A
	$70,000
	$70,000 ADAA
	50 slots/100 co-occurring adolescents will be served

	
	
	
	
	
	

	
	
	
	
	
	


A review of local private mental health agencies revealed that there are more than one hundred adolescents who have been diagnosed with an addiction disorder who are not receiving treatment. We have been relatively unsuccessful in getting these agencies to refer these clients for addiction’s treatment. On occasion when referrals are made for addiction’s services, the clients do not follow through. The initial referral sources (schools, DJS, and DSS) have indicated that they would refer these kids to us if we were able to provide co-occurring treatment services for adolescents. While we were able to develop and implement adolescent IOP services using existing staff, this is not possible with the proposed adolescent co-occurring program. This essential program can not be implemented without additional funding.   
