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Vision:  A safe and drug free Somerset County.

Mission:  To reduce the incidence and prevalence of alcohol and drug abuse and its consequences to affected individuals, their families and Somerset County.

	Goal I
	Objectives
	Performance Targets
	Progress

	Reduce the incidence of illicit opioid use and its consequences to individuals, their families and the community
	Effective treatment programs will be available for opioid dependent individuals.
















Medical and at-large community will be educated on dangers of opioid abuse.





Emergency responders, physicians, pharmacists,  family members of opioid abusers and the public will be educated on Opioid Overdose Prevention Plan.
	Medication assisted treatment (Suboxone and Vivatrol) will be available for opioid dependent individuals.















Educational material will be presented through meetings, literature and media campaigns.





All prescribers will become educated on Maryland’s Prescription Drug Monitoring Plan.

Family members and EMT’s will be trained on use of Naloxone.

Prescription for Naloxone will be written by SCHD physician at conclusion of training.

Pharmacies will stock Naloxone.  Karemore Pharmacy will redeem vouchers from SCHD to purchase Naloxone kit.








Opioid Overdose Prevention pamphlets will be distributed throughout the county.
	Suboxone was provided to 26 individuals in FY 13.  Arrangements with local physicians resulted in 3 individuals receiving Vivatrol in FY 13.

31 individuals have been prescribed suboxone by SCHD in past six months. One additional physician (Dr. Michael Atkins) has completed certification training to prescribe suboxone and will begin prescribing in the near future.  Vivatrol is offered as treatment option but has not been utilized by any clients.

One educational meeting was conducted with 25 community members in April 2013.

Information has been presented at 5 community events to a total of 304 people.

Awaiting further information from ADAA regarding training opportunities related to PDMP and Naloxone.

SCHD submitted a proposal to ADAA and was awarded $12,500 to train those in position to help reverse effect of opioid overdose through administration of Naloxone.  Expectation to begin program in March 2014.  Vouchers will be redeemed at Karemore Pharmacy for the Naloxone kits which contain 2 doses of intra-nasal Naloxone and a mouth shield for rescue breathing.  Opioid Overdose Prevention pamphlets continue to be distributed to pharmacies, medical providers, ER, treatment providers and at community events.


400 pamphlets have been distributed to clinics, pharmacies and agencies throughout the county since July 2013.

	Goal II
	Objectives
	Performance Targets
	Progress

	Reduce the prevalence and incidence of underage drinking and binge drinking in Somerset County.

(Somerset MSPF)
	Increase retail sales compliance regarding sales of alcohol to minors.

Increase awareness of physical dangers and legal repercussions of underage drinking.


Reduce availability of alcohol to minors by increasing parental monitoring.

Increase perception physical dangers and legal repercussions of binge drinking.


	Educate merchants and conduct compliance checks in conjunction with Maryland State Police.

Conduct media campaign including pamphlets, meetings and billboards.


Establish TIPS line with MSP.


Build capacity with UMES Campus police and Student Health Center and Counseling Center.
	12 merchants became TIPS certified in May 2013.



Three billboards are in place and educational material has been distributed at community events.

TIPS Line is operational and receiving calls on regular basis.

Partnership with UMES established to enhance on campus awareness campaign and focus on off-campus binge drinking.











	Goal III
	Objectives
	Performance Targets
	Progress

	Further develop and maintain an accessible community system of intervention and treatment services for adolescents.
	Allow adolescents to access services for substance abuse issues at the earliest point

Strengthen collaborative relationships with community agencies (DSS, BOE,mental health) to encourage referrals to treatment















Reduce the effect of transportation as a barrier to treatment  
	Establish SBIRT in both high schools


Increase number of adolescents enrolled in substance abuse treatment







Increase number of adolescents enrolled in Juvenile Drug Court







Establish adolescent treatment services in middle and secondary schools in county
	Change in leadership at BOE will require re-negotiation.
No progress to date.

Baseline:  39 adolescents accessed substance abuse services in FY 13
13 adolescents have received substance abuse services since July 2013.  4 cases pending(intakes scheduled but not completed due to weather related closures).

Baseline:   2 adolescents are enrolled in Juvenile Drug Court.
1 adolescent enrolled in Juvenile Drug Court as of January 2014.  Adolescent Drug Court will terminate June 30, 2014, due to lack of participation.

Substance abuse treatment services were delivered at the middle school, alternative school and both high schools in FY 13.

	Goal IV
	Objectives
	Performance Targets
	Progress

	Create a safe environment in the community where individuals in recovery can continue to address their recovery needs

	Provide peer support services for individuals in or seeking recovery


Provide employment, housing, health, social and recreational activities
	Number of individuals served




Types of activities offered
	Somerset Wellness and Recovery Center will re-open at new location on July 15, 2013.  Accomplished

Over 150 individuals have received peer counseling, employment assistance, computer instruction, transportation and /or participated in Smoking Cessation, Diabetes Prevention or 12 step programs.  Insurance navigator is located on site at various times through the week to help establish health insurance for individuals.
















	Goal V
	Objectives
	Performance Targets
	Progress

	Develop integrated local Drug and Alcohol Council and Mental Health Council
	Merge Somerset Drug and Alcohol Council with Somerset Core Service Advisory Council
	Wicomico-Somerset Core Service Advisory Council will be split into two advisory councils – one for each county

By-laws for Somerset Drug and Alcohol Council and Somerset Core Service Advisory Council will be merged to create a single Somerset Behavioral Health Advisory Council
	Both parties have agreed to concept.

Not accomplished due to significant differences in by-laws and council composition.  Continue to work cooperatively.  Crisis Intervention Team now established for Wicomico and Somerset County with participation from members of both councils.



