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SOMERSET COUNTY
STRATEGIC PLAN FOR DRUG AND ALCOHOL ABUSE


Vision: A safe and drug free Somerset County

Mission: To reduce the incidence and prevalence of drug and alcohol abuse and its consequences to the individuals and families of Somerset County.



Data driven analysis of jurisdictional needs:

In August 2009 the Somerset County Health Department officially opened its Suboxone Treatment Program to address the needs of the opiate dependent people in Somerset County. This project had been two and a half years in the making. Beginning with a needs assessment conducted in2005 that indicated a desperate need for an alternative treatment approach for this population. Over the next two years we brought in trainers from the University of Maryland and from Reckitt Benckiser to insure that our clinical staff was as knowledgeable as possible about working with opiate dependent patients through a medication assisted treatment model. 

We compiled volumes of literature from NIDA, SAMHSA, and Reckitt Benckiser that helped us develop policies and procedures for this treatment program. These policies and procedures were reviewed and revised multiple times until we felt that we had accounted for every conceivable issue that might be encountered. 

A physician was hired to provide necessary medical assessments and evaluations, the medication management, and the medical clinical oversight of these patients. A contract was entered into with the Three Lower Counties pharmacy department to provide us the Suboxone at a discounted rate. Finally, when all the pieces had been put together we accepted our first clients into the program.

It has been nothing short of amazing to watch clients who have suffered from opiate addiction for years respond to this new treatment protocol. Some of these people have been in and out of treatment with us for years. While we never gave up on them, some them it appeared, had given up on themselves. They had come to the conclusion that treatment for their heroin addiction, their methadone addiction, or their pain medicine addiction just did not work. In truth, absent the Suboxone, they were right. However, with the addition of this medication to the treatment paradigm they have been given another chance and most of them are taking full advantage of it.

Since the program’s inception 70% of these opiate dependent patients continue to be retained in treatment. This is all the more amazing when you consider the baseline was 0%. 

The Somerset County Drug and Alcohol Council still considers additional funding for the purchase of Suboxone to be our number one priority. Currently, ADAA provides us with $5,280 to purchase the medication. This funding is not sufficient to sustain the program. We are averaging an additional Suboxone client at a rate of about one a week. That puts us on pace to fill all 30 available slots by this spring. Current funding will not support  the continuation of this much needed and very effective program.  

The second jurisdictional need that has been identified by the council as apriority is the relocation of our Princess Anne office. Our current facility has presented us with numerous problems that continue to negatively effect the treatment process.



Goal I:  Develop and implement a more effective treatment program for opiate dependent clients.

	Objective I:  Partner with a physician who is licensed to dispense Buprenorphine.

Completed. Physician (Dr. Mary Fleury) is in place and licensed to dispense medication to 30 patients.

	Objective II:  Explore possible funding sources to implement this program.

Action Plan:  Continue to explore and research state, federal, and private sources of funding. ADAA has provided $5,280 for the purchase of Suboxone.

Intended measurable outputs: Increase the retention rate and successful completion rate of heroin addicts receiving addictions treatment.

Actual Outputs:  Clients currently being referred to program.

	Objective III:  Implement program and compile data for ongoing evaluation of services.

Intended Measurable Outputs:  Number of opiate dependent clients who successfully complete addictions treatment and 90 day retention rates will increase.

Actual Outputs:  Clients began treatment program in August 2009.













Budget (or Budget Update):
	Goal 1
Objectives 1, 2 and 3
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change needed (or received)
	Changes in Numbers or Population to be Served

	Partner with physician who is licensed to prescribe Buprenorphine
	None
	Not applicable
	Not applicable
	30 slots for opiate dependent patients

	Continue to explore funding sources for the medication (Buprenorphine)
	$5,280
	ADAA
	$65,700 to cover the cost of the medication; ($180 per client a month x 30 clients x 12 months).
ADAA
	30 slots for opiate dependent patients

	Implement program and compile data for ongoing evaluation of services
	None
	Not applicable
	Same as above
	30 slots for opiate dependent patients



Goal II:  Secure a more suitable building in which to conduct addictions treatment services.

	Objective I:  Identify and acquire a building which meets the needs of the addictions program.

This has been accomplished. The county has agreed to give the Health Department the old Westover Elementary School. This building will afford us ample space to perform our clinical responsibilities and will provide us with the space necessary for future program development.

	Objective II:  Determine funding amount necessary to make renovations and have architectural plans put together.

This has been accomplished. The Health Department contracted with the architectural firm of Becker and Morgan. They have provided the necessary plans for the renovation.

	Objective III:  Obtain funding to renovate the Westover Elementary School so that the Somerset County Behavioral Health Program can be relocated.








Budget:
	Goal 1
Objectives 1, 2, 3
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change needed (or received)
	Changes in Numbers or Population to be Served

	Acquire Building
	None
	Not applicable
	Not applicable
	To be determined

	Make necessary plans for renovation
	$20,000
	Somerset County
	None
	To be determined

	Obtain funding for renovation and relocate to new building
	None
	Not applicable
	$2.9 million which includes a $750,000 match from Somerset County
	The new office space will allow us to provide a more efficient treatment delivery system and is also conducive to future program development.



 
