SOMERSET COUNTY, MARYLAND
STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE
Priority Areas/Actions for “Next Step”

Format for Expanded Services

Priority Area: (Goal(s) or individual objective(s) within a Goal)

Increase the number of adolescents identified as substance abusers and have them
referred into treatment.

Action Plan: (specific method by which the goal(s) or objective(s) are to be
accomplished

Adolescent counselor will attend both truancy court and juvenile drug court. The
counselor will do a preliminary screening on all adolescents and full intakes for those

who screen positive.

Intended Measurable Outcomes: (specific estimated result of the change) Number of
individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts

50 adolescents will receive addictions treatment that would have otherwise not been
identified.

Connection to identified targeted outcomes from Initial Strategic Plan:

Increase the number of individuals accessing substance abuse treatment services.

Budget:

Priority Current Current Amount of | Source(s) of | Anticipated

Action Area | Funding source of Funding Funding Increase in
Amount Funding Increase Needed to Population

Needed accomplish | Served
priority

Adolescent | None NA 40,000 40,000 25 slots/50

counselor to ADAA adolescents

work with

courts, DJS,

and schools.




