QUEEN ANNE’S COUNTY

Strategic Plan for Alcohol and Drug Abuse

Priority Areas/Actions for “Next Step”
December, 2006 Update

I.
Priority Area:


Original:

TREATMENT GOAL:  Develop a system of treatment that ensures timely and 
appropriate placement of patients based on ASI & ASAM criteria.

Objective #1:
Increase inpatient detoxification and residential treatment slots to 


include adequate capacity for adolescents and those with 



concurrent psychiatric and substance use disorders.

Revised:

PREVENTION GOAL:
Utilizing the resources available through the Drug-
Free Queen Anne’s Coalition, increase the practice of an alcohol, tobacco, and 
other drug free healthy lifestyle for children, youth, and adults in Queen Anne’s 
County.
II.
Action Plan:


Original:

Accomplishment:
With supplemental funding made available through the 
ADAA, individuals with urgent need are able to be referred for detoxification / 
residential treatment without delay (the local provider traditionally has a lengthy 
waiting list, especially for ICF).  These funds augment the dollars already 
allocated through the Cigarette Restitution Fund.  

 Revised:

Supplemental money is required to bring the Queen Anne’s County Alcohol and 
Drug Abuse Services Prevention Office up to a level comparable to surrounding 
jurisdictions as outlined in the following table:
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	County
	Population
	Rank
	ADAA Funding
	Rank

	1. Cecil
	95,526
	1
	$68,067
	5

	2. Queen Anne’s
	45,078
	2
	$59,487
	6

	3. Talbot
	35,017
	3
	$96,234
	2

	4. Caroline
	31,058
	4
	$72,912
	4

	5. Dorchester
	30,912
	5
	$97,646
	1

	6. Kent
	19,582
	6
	$95,830
	3


III.
Intended Measurable Outcomes:


Original:


With Cigarette Restitution Funds and additional ADAA dollars allocated in the 
current fiscal year, such placements are now readily available.  At the 6-month 
point of FY ’07, 12 individuals have been placed in detox/ICF.


Revised:

>Availability of model programming to be increased;


>Enhanced collaboration with local agencies associated with the Drug-Free 
Queen Anne’s Coalition (including but not limited to Character Counts, 
Developmental Assets, Teen Court, Disproportionate Minority Youth 
Representation, Youth Summit, and the like.


>Improved ability to implement SAMSHA Model Program “Communities 
Mobilizing for Change on Alcohol”.

IV.
Connection to identified targeted outcomes from Initial Strategic Plan:


Original:


Adolescents:
As a result of multiple factors, there is now a steady growth in the 

number of adolescent referrals for assessment and appropriate placement, 
requiring the immediate availability of residential slots.


Co-Occurring Disorders:  A group for those with co-occurring disorders has been 
available since June, 2005.  There is clearly a need for the timely placement in 
residential care for a segment of this population.

Adults:  Limited resources ($42,000) from CRF funds are available in the current 
fiscal year to purchase care from other providers forcing sometimes extensive 
waits for the appropriate level of care for the remainder.
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Revised:

Increase the number of individuals (child and adolescent), agencies, businesses, 
and elected officials involved in the receiving, providing and addressing 
prevention-related services throughout the county.

V.
Budget


Original:

	Priority Action Area
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source of Funding Needed to Accomplish Priority
	Anticipated Increase in population served

	Detox / ICF Treatment available as needed for adolescents, adults, those with co-occurring disorders.
	$42,859
	CRF – F867N
	$39,375
$76,200

$21,000     

$136,575 Total
	State
Supplemental funding rec’d to date in FY ‘07 (from ADAA) = $9,178  
	5 co-occurring for 105 days

5 Adolescents

for 300 days

10 Adults for 210 days



Revised:
	Priority Action Area
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source of Funding Needed to Accomplish Priority
	Anticipated Increase in population served

	increase the practice of an ATOD-free healthy lifestyle for children, youth, and adults in QAC
	$59,487
(FY 07)
	ADAA – F841N
	$40,000
	State - ADAA  
	Entire county with emphasis on parents / children
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