QUEEN ANNE’S COUNTY
Local Survey of Resources Matrix

FY 2010
	1)  Entity


	2)  Primary / 

     Secondary
	3)  Program

     Name
	4)  Function / Mission
	5)  Target        Population
	6)  Category of Service & Activity
	7)  Funding

     Source
	8)  Funding

amount (FY10)

	Board of Education


	Secondary
	Safe & Drug-Free Schools
	Reduce level of Substance Use
	Middle & High School Students
	Prevention

Intervention
	Federal
	$18,259

	Board of Education


	Secondary
	Tobacco Prevention
	Peer Support / Teacher training
	Middle School students
	Prevention
	State
	$3,000

	DJS


	Secondary
	Court ordered  
	Residential SA Placement
	Adolescents  needing residential
	Treatment
	Centrally managed 
	Could pull $ amount from central office

	LHD / DSS


	Secondary
	QAC Alcohol & Drug Abuse

Services
	Screen TCA recipients
	TCA Applicants
	Intervention
	ADAA/DHR
	$44,109  

	Local Management Board


	Secondary
	Drug-Free Communities

Grant
	-Developmental Assets 

-Teen Court
-Coalition
-Character Counts

-DMR
	Adolescents
	Prevention

Intervention
	FED CSAP (Federal year)

	$99,948 +

$99,948 local in-kind match
PENDING

	QAC Health


	Primary
	Alcohol & Drug Abuse Services
	Provide OP Treatment & Referral & Purchase of Care slots for Detox / ICF
	Adolescents & Adults with abuse or dependency  diagnosis
	Treatment
	ADAA / Feds
 Fee Collections
ADAA / CRF
Bupe (multi-                           county)
	$623,177   
$180,300   
$ 0  (Beds)
$29,890

	QAC Health

	Primary
	Alcohol & Drug Abuse Services
	Prevention of ATOD Abuse
	Youth; families
	Prevention
	ADAA 


	$84,916
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	QAC Health


	Primary
	Alcohol & Drug Abuse Services
	Tobacco Prevention / intervention
	Schools,  community
	Prevention / Intervention / Treatment


	DHMH / CRF


	$114,383

	 Sheriff’s Office


	Secondary
	Officer Phil
	Drug, alcohol and tobacco Education
	Adolescents
	Prevention
	Community sponsors Local Businesses
	Varies 

	Sheriff’s Office
	Secondary
	RAAM
	Enforcement / prevention

	Underage alcohol offenders; at risk youth
	Prevention
	State Highway Administration
	$2,500

	Board of Education


	Secondary
	Binge Drinking
	Reduce Binge drinking
	Middle & High School age students
	Prevention / Intervention
	SAMSHA
	$241,369*
(2nd year)

















*1st year = $256,781















* 3rd year = $247,312

Strategic Plan / Matrix FY 2010
