PRINCE GEORGE’S COUNTY, MARYLAND

PRIORITY ACTION ITEMS FOR 2007

GOAL:
Enhance interagency/inter-institution delivery of screening, assessment, treatment and case management services for County citizens and residents with substance abuse and co-occurring disorders.

UPDATED ACTION PLAN:

· In third quarter of FY07, fill position vacancies in new Assessment and Case Management Unit.

· Continue with review of methods of work and service utilization, assessing efficiency and effectiveness of current efforts.

· Identify funding to hire additional assessment and case management staff needed in FY08, as identified by leadership of new unit.

· Continue work to establish electronic communication and data capture processes to track client movement through system.

· Complete FY07 budget modifications to re-direct salary savings toward achievement of additional treatment capacity through purchase of care from private providers in FY07.

· Identify new funding in FY08 in order to sustain FY07 treatment capacity, achieved through re-channeling of salary savings achieved through maintenance of position vacancies in first half of FY07.

INTENDED MEASURABLE OUTCOMES:

· Appointments for screening/assessment made within 3 business days of request.

· Client needs for mental health, medical, housing, employment and children’s services identified at assessment 95% of time.

· Sufficient treatment slots/beds available across level of care spectrum 90% of time.

· Clients referred to appropriate placement 90% of time.

· Appropriate case management documented in client record 95% of time.

CONNECTION TO GOALS AND OBJECTIVES OF INITIAL STRATEGIC PLAN:

· GOAL 2 – “Improve access to and quality of residential and outpatient treatment services for citizens and residents of Prince George’s County.”

· GOAL 4 – “Develop the infrastructure to sustain efficient alcohol and other drug service delivery.”

