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	Priority 
Action Area
	Current Funding Amount
	Current Source of Funding
	Nature and Source of Budgetary Change
	Changes in Numbers or Population to be Served
	Remaining or New Budget Need

	Original

Enhance Inter-agency Screening and Assessment Services
	$310,000
	ADAA - 100%


	FY07- Reassignment of existing staff 

FY08-New funding
	5,000 served
	FY07 – OK 

FY08 - $250,000   (4 new assessors, + space)

	Original

Expand Case Management Services
	$503,000
	ADAA – 31%

GOCCP – 69%


	FY07-Reassignment of existing staff positions

FY08-New funding
	From 150 (caseload of current CM staff) to 750 (clients in need)
	FY07 – OK

FY08 - $1,800,000   (24 new CM+space)

	New

Expand Purchase-of-Care to address increased demand for youth and adult treatment 
	$2,425,000
	ADAA – 89%

GOCCP –11%
	FY07-Supplemental Funding Awards, 
Salary Savings (lapse), Diversion to IOP

FY08-New funding 
	FY07 – 1,340 org’l

            + 550 add’l

            =1,890

FY08 – 1,900
	FY07-$600,000

FY08-$1,200,000

	New

Consolidate HIDTA and Adult Drug Court
	$562,000
	ADAA - 46%

HIDTA - 54%
	Program  consolidation
	Adult Drug Court population to increase from 100 to 250


	FY07 – OK

FY08 - TBA


