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STATE OF MARYLAND 


DHMH 


Maryland Department of Health and Mental Hygiene

55 Wade Avenue • Catonsville, Maryland 21228
                                           
 Martin O’Malley, Governor – Anthony G. Brown, Lt. Governor – John M. Colmers, Secretary 



Alcohol and Drug Abuse Administration


April 3rd, 2009

Dear Chairperson and members of the Local Drug and Alcohol Abuse Council: 

Enclosed are the instructions, format, and a sample for the local drug and alcohol plan for fiscal years 2010 -2012 and the instructions and format for the survey of local resources. 
The format for the strategic plan has been simplified, and retains only the essential features as required by law, and determined to be necessary by ADAA in consultation with the State Drug and Alcohol Abuse Council.  It is your choice as to whether to continue using the same format you have used for the past two years, or to use this simplified version.  
The two year strategic plan should be reflective of the local process you have been conducting for improving the jurisdiction’s system of prevention, intervention and treatment services.  It may indicate the need for new services, the need to re-allocate existing resources, the need to re-engineer business or clinical practices, or the need to redesign all or part of the system.  It remains the local jurisdiction’s plan, incorporating the input and resources of multiple agencies, all of which have an investment in reducing substance abuse and its consequences.  It is intended to guide the improvement of current services as well as document the need for new services, and remains separate and distinct from the ADAA grant application.  

The Department of Health and Mental Hygiene has five goals for the Alcohol and Drug Abuse, the Mental Hygiene, and the Developmental Disabilities Administrations.  They are enclosed for your information and consideration as you develop your plan.  The choice of goals, objectives, measures, and outcomes for your plan are to be determined by your local council.  

We will assume that a data driven analytic process continues to be used to drive decisions made to include and prioritize the choice of selected goals and objectives. ADAA will prepare a standard data set, upon request, in consultation with the Treatment and Prevention Coordinator for each jurisdiction.  The data available includes estimates of the population in need (using methodologies currently available), actual numbers of individuals treated by level of care, performance measures, and prevention activity and its outputs from the federal prevention minimum data set.  Additional information may be requested from ADAA data sets.  Locally maintained data is expected to be utilized as well.  You may choose whether to include a narrative of the data analysis process in the local plan.  

Health General Article Chapter 8, subtitle 10 of the Maryland Annotated Code requires the inclusion of a survey of all federal, state and local funds used in the county for alcohol and drug abuse evaluation, prevention and treatment.  The format for the Survey of Local Resources Matrix has been modified slightly.  The definitions of prevention, intervention and treatment, direct and indirect activities, remain unchanged, and are included in the instructions enclosed in this letter.  

To facilitate the local process ADAA will offer two technical assistance seminars for local jurisdictions.

The dates and locations for the technical assistance sessions are as follows:

April 15, 2009
10:00am to 11:30am


ADAA Ground floor training room

April 16, 2009

10:30-11:00

Southern Regional Meeting




Northern Senior Center

29655 Charlotte Hall Road

Charlotte Hall, MD

Please contact Laura E. Burns-Heffner at lburns-heffner@dhmh.state.md.us  to RSVP, for one of the sessions above, or for any additional assistance or questions regarding this process.  She will be out of the office over the next week, but will be available after April 13th.   

Sincerely,
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Kathleen Rebbert-Franklin, LCSW-C

Acting Director

Enclosures
410-402-8600  •  Fax 410-402-8601

Toll Free 1-877-4MD-DHMH • TTY for Disabled - Maryland Relay Service 1-800-735-2258
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