            KENT COUNTY, MARYLAND

                          STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

 Priority Areas/Action for “Next Step”

        PRIORITY AREA:  

                          Goal 3, Objective 6:  Develop an IOP for 15 individuals at our
                              outpatient clinic.  This shall help alleviate the huge waiting

                              list for A. F. Whitsitt Center  - Level III.7, in addition to 

                              providing the most appropriate care for persons in need of 

                              this level.     

       ACTION PLAN:

· There is a definite need for this as there is always a four to 

five week wait for an ICF bed.  Detox beds are usually filled

more quickly as they are the priority population.  If every one 

of our catchment counties (Kent, Queen Anne’s, Cecil, Caroline 

and Talbot) could also establish an IOP, this would reduce the

wait for those in  need of a residential bed.  At this time, all

of the five upper shore counties refer to Whitsitt for the next

level of care above Level I as that is all that they offer.  Some individuals would be able to be treated effectively at a lower

level of care, freeing up the spaces (24 beds) for those who truly need Level III.7 and Level III.7d.

· The program would be run out of our outpatient substance abuse
Clinic (Kent County Behavioral Health).  We have the space.

We would need to hire an additional counselor to run the program 

which would be set up for 15 individuals to attend treatment for 

9 hours per week. 

· Budget is attached.  We are requesting $60,000 for a mid level

CAC-AD counselor with benefits.

· The referral connections are in place, with approximately 75% of

our clients referred from the criminal justice system.  We also receive
referrals from our outpatient mental health clinic and this would be 

another source.  Clients would be assessed as to their need for this level of care and assigned to IOP.  Clients would also be “bumped”

up from Level I if they were having problems maintaining abstinence.

          INTENDED MEASURABLE OUTCOMES:

· Approximately 60 addicted individuals per year will be 

provided Level II IOP treatment who have met ASAM criteria

for same.

· Substance use will decrease among adults completing treatment 

by at least 80%.

          CONNECTION TO IDENTIFIED TARGETED OUTCOMES FROM INITIAL

               STRATEGIC PLAN:

· Reduce the number of addicted individuals in Kent County.

