 Kent County, Maryland

Updated Priority Action Plan
    Budget Update:  
	Original Priority Action Area (Reformulated)

Goal 3
Objectives 3
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change


	Changes in Numbers or Population to be Served
	Remaining or New Budget Need

	To establish an 8-bed Male Halfway House in Kent County 

	ADAA
$110,000

County

$28,898
	ADAA  74%

County  26%
	Increase of  $40,000 needed in anticipation of costs
	None
	$40,000

	New  Priority 
Action Area 

(New Service)


	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed 


	Source(s) of Funding Needed to accomplish priority


	Anticipated Increase in the # of Slots and the # to be Served

	To develop and maintain an IOP program for 
15 clients
	      None
	      N/A
	$60,000 

(Mid level counselor with benefits)


	ADAA
	15 slots / 30 – 45

persons served


