Kent County, Maryland 
STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

For FY12 -14
Vision:
 A community that supports recovery and encourages citizens to live healthy and substance free lives.

Mission:
To coordinate access to a continuum of quality behavioral health services providing treatment and supportive services to those suffering from substance abuse and dependence disorders and co-occurring disorders. 
Priorities:
1) To facilitate community involvement to remove barriers to successful recovery and develop a recovery supportive environment.

2) To provide access to a continuum of quality substance abuse/dependence treatment services for county residents.

3) To provide prevention services to effect a reduction in the harmful effects of the abuse of drugs and alcohol.

Goal 1:  
Develop linkages between the treatment providers and other community agencies that could make it easier for individuals and families seeking recovery to access, utilize, respond to, and benefit from the resources to improve the quality of life in the process of recovering from addiction.


Objective 1:  
Identify agencies in the community that provide support services to individual in recovery/treatment.

Objective 2:
Develop working agreements with support agencies to facilitate referral and access for individuals in treatment/recovery.

Goal 1Performance Targets:  (What are the specific results you attempt to accomplish with this goal, what overall measurable effect are you trying to achieve)

Identify resources and create relationships with at least three providers of recovery 
housing, and at least one job readiness training, transportation, mental health services, 
and somatic health providers willing to provide service and support clients in recovery.
Estimated Dollar Amount needed to achieve goal: N/A
Goal 2:
Develop and maintain an accessible community system of intervention and treatment services.

Objective 1:
Insure that the range of ASAM levels of care are available to residents based on timely screening and assessment of the treatment needs of each individual presenting for services.
Objective 2:    Ensure that clients can step up or down in levels of care as indicated by Recovery Care plan
Objective 3:
Insure that the treatment interventions available are based on evidenced based practices and delivered by credentialed professionals.
Goal 2 Performance Targets: (What are the specific results you attempt to accomplish with this goal, what overall measurable effect are you trying to achieve)

Increase the number of individuals accessing appropriate levels of care as measured by increasing overall access to all levels of care, decrease by 10% the amount of days waiting to access services.
Increase by 3% in year one and 5% in year two individuals successfully transferring from one level of care to another without a break in service.
Increase by 10% clients leaving treatment entering continuing care.
Progress:  (What steps have been accomplished towards goal, has performance target been met? How was progress measured?)  To be reported as applicable every six months.
Estimated Dollar Amount needed to achieve goal:  N/A Re-aligned counselor work responsibilities and brought in volunteer peer recovery assistant.
Goal 3:
Educate and assist citizens of Kent County to live healthy and drug free lives. 

Objective 1:
Use appropriate environmental based prevention programs. 

Objective 3:
Utilize evidence-based environmental strategies to change individual and community norms.

Goal 3 Performance Target: (What are the specific results you attempt to accomplish with this goal, what overall measurable effect are you trying to achieve)

Reduce the incidence of alcohol related crashes in Kent County by 3% over baseline police data from Calendar 09 to 10.

Reduce the incidence of alcohol related suspensions in 11 to 17 year olds by 3%.

Reduce the incidence of binge drinking in college age population by 2% based on college survey data.

Reduce the incidence of mentions for prescription drug abuse and dependence at outpatient treatment evaluation by 2% over Calendar Year 09 to 10.

Progress:  (What steps have been accomplished towards goal, has performance target been met? How was progress measured?)  To be reported as applicable every six months.
Estimated Dollar Amount needed to achieve goal:  
Initial MSPF Grant for alcohol related performance targets to be awarded FY2012

$40,000.00 for Prescription Drug Awareness Campaign
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