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HOWARD COUNTY, MARYLAND
ACOHOL & DRUG ABUSE ADVISORY BOARD

STRATEGIC PLAN 
2013 - 2014

Vision
An integrated service system that addresses the county’s behavioral health needs on demand.

Mission
Foster, promote and facilitate a collaborative effort among entities in behavioral health education/prevention, treatment/rehabilitation and law enforcement/criminal justice to reduce substance abuse and behavioral health issues in Howard County.


Goal I:
Educate and assist individuals, families, organizations and communities to 
live healthy lives free of substance abuse.
	
Objective 1:	Establish a coordinated prevention effort that collaborates with community stakeholders to aggressively seek funding sources to develop and implement an effective, broad based prevention effort that focuses on environmental change.

Action Plan:
· The Health Department, through HC DrugFree, will continue the work begun with Maryland Strategic Prevention Framework (MSPF) grant through the State Alcohol & Drug Abuse Administration (ADAA) and will seek additional funding to further the county’s prevention efforts including the federal Drug-Free Communities (DFC) grant.
· Continue the work of the prevention community coalition through the Alcohol & Drug Abuse Advisory Board made up of local policy makers, stakeholders, prevention, treatment and youth development advocates, community members, organization leaders, concerned parents, representative youth and others that will guide the process of seeking the DFC and MSPF grants as well as the overall prevention efforts of the County.
· Identify and target environmental strategies that focus on the appropriate stages of change.
· Utilize best practices based on current science based theories.






Goal II:
Develop and maintain an accessible community system of intervention, treatment and recovery services.

Objective 1:	Integrate the Mental Health Authority (MHA) and the Bureau of Substance Abuse Services (BSAS) into a single Behavioral Health Entity

Action Plan:
· Collaborate with the Mental Health Authority where system goals overlap or intersect.
· Director of BSAS will attend and participate with the MHA Board and the Executive Director of MHA will participate on the Alcohol & Drug Abuse Advisory Board.
· The Directors of MHA & BSAS will work with the Howard County Health Officer, County Council and County Executive to develop an integration model and timetable.

Objective 2:	Develop and promote a Recovery Oriented System of Care (ROSC)

Action Plan:
· Further develop a community coalition made up of health and prevention providers, allied service agencies, the recovery community and their families as well as groups and individuals with related goals.
· Collaborate with the MHA to transition the MHA Wellness Center into a Recovery Center that serves those in recovery from mental and substance use disorders.
· Establish Care Coordination services that will serve to link recovering individuals to the community resources and services that will promote long term recovery.
· Identify and implement strategies and interventions that address an integrated approach with prevention and treatment.
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